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In her book Into the Tangle of Friendship, author Beth Kephart wrote about 
how the hardest part of moving to a new town when she was 14 years old was 
making friends. She talked about how she looked at each person she encountered 
in her new school with hopeful longing, wondering if any of them would be her 
friend. It wasn’t easy, she discovered, finding and making friends, and even began 
to fear she’d end up going through life without ever finding one.  Then it 
happened, she met a fellow 14 year old girl named Joan and they not only 
became friends, they became best friends. The next four years were filled with 
sharing their favorite songs, sleepovers, makeovers, and one of the things best 
friends are known for: secrets. 

 By the time they were seniors in High School, Beth and Joan’s friendship 
had blossomed into the kind everyone assumed would be a life-long one. Beth 
even shared her deepest darkest secret with Joan: her secret crush on a guy who 
was gorgeous, popular, an athlete and hardly gave her the time of day. But that 
didn’t stop her from dreaming. Every evening after her homework was done, Beth 
called her best friend Joan and they talked about what Beth’s crush wore that 
day, where Beth ran into him, if he acknowledged her or not. All the while Joan 
encouraged her friend saying things like, “Maybe he likes you.” Beth ate it up. She 
wanted to believe Joan, and was thankful to have someone she could share her 
secret feelings with. 

 Until the night of the senior prom when Joan arrived on the arm of Beth’s 
secret crush. At that moment, Beth was deeply hurt. And a slew of feelings quickly 
overwhelmed her: betrayal, anger, loneliness, despair, and sadness. She ended 
their friendship on the spot. Yet as the years went by, she was surprised she still 
had the emotional wound of that betrayal, and this wound would pain her from 
time to time, and it became something she realized she was going to have to face 
if she was going to move forward and make healthy relationships in the future.  

 We might all be able feel some empathy for Beth after hearing her story, 
especially those of us who have experienced betrayal or disappointment in our 
lives. It is the rare person indeed who can make it through life without being hurt 
or wounded at least once.  Even Jesus’ disciples were not saved from the 
experience of being betrayed and dealing with the aftermath of that betrayal as 
we can see in our readings today. 



 In both the first lesson we heard, the one from the Acts of the Apostles and 
in John’s Gospel we heard mention of the disciple’s and perhaps the early 
church’s painful wound of the betrayal of Judas. In Acts, we were reminded of 
Judas’ betrayal as the disciples sought his replacement, and in John’s Gospel Jesus 
mentioned it in his prayer for his disciples.  Both these readings came from books 
that were written long after the actual events of Jesus life, death, resurrection, 
and ascension had happened. Respected scholars date the Acts of the Apostles as 
being written sometime between 80 – 90 C.E. and John’s Gospel as being written 
even later; sometime between 90 – 125 C. E. So both books were written down 
roughly 100 years after the events they are about, yet even 100 years later, we 
can still glimpse the hurt the early church was feeling over Judas’ betrayal and we 
can see how they moved through it.  

 They did not ignore it, nor did they delete it from their story. 100 years 
later, it was still there, Perhaps the disciples had had emotions similar to 18 year 
old Beth Kephart when she saw her best friend on the arm of her crush: anger, 
sadness, betrayal, disappointment. Because like in Beth’s situation, Judas had 
been one of them: a disciple, chosen by Jesus, loved by Jesus. Judas had been 
with them from the beginning of Jesus’ ministry and Judas had seen all they had 
seen, and experienced all they had experienced.  We are not told his story, or why 
he made the choices he did, but we are told of the consequences and the hurt 
that was caused by his choices.  

From our 21st Century perspective, we might see Judas’ role with empathy, 
as we understand Jesus’ crucifixion would have happened regardless, and without 
it there would not have been his resurrection.  But for those who lived through all 
those events, it would have taken time to accept that. 

 Often with deep wounds like betrayal, it can be like that. It can take time to 
acknowledge the event, and accept no one can change what happened. One way 
to help that process is to tell the story in a way where we acknowledge what 
happened and how it made us feel. That is often the first step in acceptance. 

 Once there is acceptance, then we can move forward with things like 
forgiveness and healing and mission. 

 That is what we see in both the Acts reading and John’s Gospel. Both tell 
the story of Judas’ betrayal in a way that accepted it happened, and both moved 
forward.  

 



 What was next for both readings was prayer. Prayer was how the disciples 
chose Judas’ replacement, as they prayed before casting lots as a way of showing 
they did not choose, they let God choose just as Jesus chose his disciples. And in 
John’s Gospel we heard Jesus pray for his disciples, especially for their protection, 
that they would not succumb to any temptations or actions like Judas, because 
they had important work to do. 

 This work would eventually become the church, not just the Episcopal 
Church, or any specific denomination, or non-denominational church, but the 
Body of Christ, those who believe Jesus is the Son of God, who may not always 
understand what that means, but are willing to work through that belief, and live 
that belief. Which means part of the Church’s story, is that it began with mystery, 
with resurrection, with the Holy Spirit, and with a wound. In other words, it 
wasn’t perfect. 

 And that is good news. Really good news. Because look how the Church has 
grown from one small group in one place to encompass millions of people all over 
the world, and how the Church has been humble enough to change and strong 
enough to endure so much. That growth occurred because the Church that 
remembers this good news can be empathetic, be understanding, it can be 
forgiving. At its best it can be a place for healing, and new life; resurrection life, 
which it would not have if it hadn’t experienced its own wounds.  

 A lot of the time we make the mistake of believing our religious leaders or 
our institutions are perfect, that they never make mistakes or would never do 
anything to hurt someone. Then we hear stories of some popular preacher who 
made off with his or her congregation’s money. Or of a bishop who had a problem 
with alcohol. Or we hear of congregations or denominations that exclude people 
from leadership or membership because of things like gender, sexual orientation, 
race or economic status. There are other ways the church as an institution or its 
leaders can disappoint us or worse, maybe you know of some more. And we can 
get upset by these things. I read yet another article this week about how things 
like this are causing people to leave religion all together, as they are appalled and 
disgusted with the ways the church disappoints them. 

 The truth is, the church as an institution isn’t perfect. Neither is its leaders. 
And today we are reminded it never was perfect. It has always had wounds, 
starting with its beginning when the disciples and early followers were healing 
from the betrayal of one of Jesus’ own disciples.  The important thing to see is 
that wound wasn’t enough to stop the disciples from telling others about Jesus,  



from spreading the Gospel, and from showing how God can take what our 
betrayals have created and give it new life. Which means even the wounded or 
imperfect parts of our lives or church today can become something life giving, 
when we accept them for what they are, and when we like the disciples and Jesus 
pray, allowing God into the depths of those hurts so that God can use them to 
help us be more authentic, more empathetic, more caring, and more passionate 
followers of Christ. 

 Twenty years after that terrible prom, Beth got a phone call from Joan. It 
came out of the blue, she said, but even though it was unexpected both women 
acknowledged the part of their story that needed reconciling and healing. While 
they are not the best of friends like they were when they were in high school, 
they have forgiven each other and are able to enter into a new relationship, one 
whose possibilities can only be realized day by day as they live into that new 
relationship. 

 Today’s Gospel and reading from Acts of the Apostles can be healing salve 
for us too, both as individuals and as a parish this final Sunday in the Season of 
Easter where we’ve been reminded that resurrection life isn’t part of the natural 
order of things, like a caterpillar transforming into a butterfly. Instead 
resurrection life means that things that are broken, imperfect, wounded or given 
up on as something over and done can be the potential for something deeper, 
powerful, healing and meaningful evidence of resurrection life as evidence that 
God never gives up. Not on us. Not on the church. Not on anyone.  

 Today, if anyone here is hurting, maybe we can be inspired to name that 
part of our story for what it is, whether it is our story as a person, a family, or a 
parish, and then pray, as Jesus did, and Jesus’ disciples did, that God will continue 
the healing so that we might be encouraged to be compassionate, more aware of 
the needs that we can help with, and more courageous to meet those needs, 
remembering no wound or hurt is too big to stop God from loving us. Which 
means nothing can stop us from sharing God’s love; and instead of being defined 
not by scars, we’ll be known for our joy in receiving and embodying God’s Love in 
Christ through the Holy Spirit. 


