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It was a part of his family history that the minister did not tell, 
because it was an embarrassment, especially for a minister. That 

embarrassment was the minister’s grandfather, who had been a loan officer 
and pawn broker in a small town in the 1950’s. But that wasn’t the 

embarrassing part, the embarrassing part was the minister’s grandfather 
had also been a Grand Wizard in the Ku Klux Klan, an organization that is 

based on bigotry, ignorance, hatred and violence, things the minister was 

against. So he never told anyone about this part of his family’s history, and 
he didn’t ask many questions about his grandfather. 

 Until the day he met some friends in his grandfather’s home town for a 

golf tournament. On that day, the minister and his friends were picked up at 
the airport by a shuttle bus that took them around the town on the way to 

their hotel. On the drive, the minister told his friends about his grandfather’s 
home town, and pointed out the places where his grandfather worked and 

the church he had attended. Of course he left out the part of his 
grandfather’s involvement with the KKK. After they arrived at their hotel, the 

driver of the shuttle pulled the minister aside and said that he had known his 

grandfather, and talked about what a good man he had been.  The driver 
told the minister that after what he referred to as his grandfather’s 

conversion his grandfather helped many African American families who were 
struggling get jobs and food. The driver’s last comment to the minister was, 

“Your grandfather was a good Christian, he was generous, kind, and strong; 
you should be proud of him.” 

 As you might guess, this was pretty confusing to the minister, as he 

had not heard about his grandfather’s conversion so he did some checking, 
and it turned out there was more to his grandfather’s story than he knew.  

 In church one Sunday, or so the story goes, the minister’s grandfather 
heard a reading from the Bible he had heard plenty of times before, the 

same one we heard as our Gospel lesson just a few minutes ago, where 
Jesus talked about taking up the cross and following him. For some reason, 

on that day, the minister’s grandfather thought of the burning crosses he 
had helped erect in people’s yards and realized he had been carrying the 

wrong cross. The cross he had been carrying had been the cross of hatred, 
prejudice, ignorance, and violence. It had been a fairly easy cross to carry, 

he didn’t have to think about it a lot, and carrying it got him one of the 
highest offices in the KKK. However, he realized it was not the cross Christ 

wanted him to carry. 



 That realization was the first step for his grandfather in recognizing he 

had become someone he did not want to be, so he changed. Unfortunately 
the minister did not get to hear how his grandfather went about that change, 

because it could not have been easy, he most certainly would have given a 
hard time by his peers, maybe was even rejected by friends, but that was 

part of the story the minister did not hear. He just heard about the change 
itself, and saw the respect in the eyes of a man who had known his 

grandfather, and knew it had happened.  

 That is when the minister changed, too. He changed his opinion of his 
grandfather. He is no longer embarrassed by him, today he is proud of him; 

proud not only for the generous way he lived after his conversion, he is also 

proud of him for being strong enough to change crosses and carry the one 
that leads to the kind of justice and equality that can exist when we truly 

love our neighbors as ourselves.   

 That may very well be what Jesus was trying to tell his disciples in our 
Gospel this morning when he started talking about his future, about where 

his ministry was going. Jesus didn’t talk about big houses, big venues, big 
payouts, or other symbols of what we might think of when we think of a 

successful future; that wasn’t the future he saw. Instead he talked about 
things none of us like to hear about: suffering, rejection, and death. Pretty 

dark stuff.  

 It’s no wonder Peter rebuked him. Peter often gets criticized for his 

reaction here, but this is the first time in Mark’s Gospel Jesus mentioned his 
future and I am sure it caught his followers by surprise. Especially since only 

a few verses earlier Peter had recognized that Jesus was the Messiah 
because of all the amazing things he had seen Jesus do and the powerful 

things he had heard Jesus say. But now Jesus was trying to tell his followers 
he was not the kind of Messiah they were expecting. He wasn’t a military 

genius who was going to destroy Rome in a big military coup. This may have 
been difficult for them to hear, difficult because the things Jesus were 

talking about were the things that happened to losers, and the Messiah 

wasn’t supposed to lose.  

 So perhaps without meaning to, it seems Peter tried to tempt Jesus to 
take a different route, maybe what he thought would be an easier route. 

Only Jesus had already been there and done that when it comes to 
temptation, which we heard about last week when Jesus was in the 

wilderness being tempted by Satan. It seems the temptation to take a 
different path wasn’t really over for Jesus, which might explain why he called 

Peter “Satan” in our Gospel today. The temptation isn’t just for Jesus either, 
many of us can be tempted to take an easier way, the way everyone else is 

going, the way where we don’t have to think too much or ask too many 

questions lest we make someone else uncomfortable or upset the status 



quo. Perhaps that is how the minister’s grandfather found himself involved in 

the KKK, he just took an easier way. 

 Remember, Jesus wasn’t talking about being a rebel for the sake of 
stirring things up, and he wasn’t about causing trouble to get attention. In 

today’s Gospel Jesus was talking about the cross and what will come of it.  
He didn’t stop at suffering, rejection, and death, he went on to say he would 

rise again. The cross of Christ does indeed involve suffering, humiliation, and 
death, but it is also what many scholars and theologians call the door to new 

life, Resurrection life, where we can right here and right now, live in that 
close relationship with God. Which doesn’t always look warm and 

comforting, sometimes living in a close relationship with God means 

standing up for justice, it means standing in love, by supporting those we 
care about, and using our resources to help one another. It means seeing all 

people, no matter their age, gender, religion, sexual orientation, or politics 
as a beloved child of God. It means we can make a positive difference, one 

person at a time, by living that love of God in Christ instead of living 
something else. 

 That love is what transformed the cross of Christ from an instrument 

of fear and shame into a symbol of transformation into new life.  That new 
life is what the minister and his grandfather both experienced. For the 

grandfather the cross transformed his life of hatred and prejudice to a life of 

generosity and love so that he could help his fellow human beings. For the 
minister, the cross helped him surrender his embarrassment of his 

grandfather so that his embarrassment was transformed into loving pride. 

 As we continue on our Lenten journey, there is tremendous hope in 
today’s Gospel for us as well as an invitation to examine what kind of cross 

we might be carrying.  Are we carrying the cross of anger or resentment for 
a hurt that is in the past but still smarts a bit? Or is ours a cross of 

unresolved grief, a loss that we can’t seem to get over and the suffering that 
loss causes makes us a little bitterer day by day? There are lots more 

crosses out there: the cross of jealousy, or indifference, or desire for power, 

the list goes on and on. Each cross has demands of its own, but each 
demand costs us something, as it did for the minister’s grandfather.  

 The good news for us today is that we don’t have to keep carrying 

those crosses, today Jesus invites us to lay those crosses down so that we 
can pick up the one he has for us. The one that has been transformed into 

resurrection life, the one that doesn’t promise an easy, carefree path, but 
does show us that we won’t carry it alone, for Christ is with us and he had 

plenty of experience with crosses. Carrying this cross can be a way to help 
us heal from past hurts, forgive, and grow, as it did for the minister who 

perhaps got a little closer to understanding that bit about being embarrassed 

Jesus also mentioned in the Gospel today when his embarrassment was 



transformed into being proud of his grandfather and found he could forgive 

and love him. 

 This week, perhaps we might find the courage to examine what we are 
carrying, only you can know what you have been carrying. Only you can 

name it, and decide if that is something that is helping you grow closer to 
Christ or not and only you can decide if it is something you are ready to put 

down.  Such an invitation can be transformative, it might not be easy, but it 
can lead to hope and new life, which is the gift the season of Lent can give 

us. 


