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Tonight I feel compelled to talk about the feet of Judas. Because tonight we 
heard once again the Gospel reading we have every year on Maundy Thursday: 
the reading from John’s Gospel where Jesus knelt at the feet of his friends, his 
disciples, and washed their feet. It is easy to forget or pass by Jesus’ washing the 
feet of Judas because Judas didn’t have an interesting conversation about what 
Jesus was doing like Peter did. We don’t know how or what Judas said, if he said 
anything at all, or what he thought about the whole thing. 

 Peter’s exchange with Jesus tells us that what Jesus was doing wasn’t really 
about cleaning; Jesus was showing an extravagant act of love. An act he himself 
received when Mary, the sister of Martha and Lazarus anointed Jesus’ feet with 
an expensive perfume. If you remember, Judas was not silent that time. He spoke 
up, stating his perception of the situation as being ridiculously wasteful. You may 
remember Jesus did not support Judas’ claim, instead stating he saw Mary’s 
action as prophetic.  

  Tonight Jesus is giving his most powerful sermon about how those who 
follow him are to show love.   

 Tonight Jesus didn’t only wash Peter’s feet. He washed Judas’ feet too. We 
don’t talk about Judas much, and he certainly doesn’t get much mention in the 
Gospels except this week when we hear again of his betrayal. Yet tonight, Jesus 
knelt at Judas’ feet, Judas’ sweaty, smelly, dusty and dirty, calloused feet and 
washed them with the same extravagant love he washed all his disciples’ feet 
with. That is something that is important for us to remember: Jesus loved Judas, 
loved him as he was, dirty feet and all. To Jesus, Judas was one of his close 
friends, one of his beloved disciples. Yet the author of John’s Gospel tells us Judas 
wasn’t really in the spirit of the evening, Judas was distracted, or as John put it, 
the devil had put thoughts of betrayal into his heart. We want to be careful about 
how we interpret this line. I don’t believe the author of John means that Judas 
was possessed or evil. I do believe it was difficult for the disciples to understand 



the choices Judas made and we see the residue of that difficulty in the Gospels in 
comments like this. I wonder if this comment points to struggles Judas might have 
had as he followed Jesus. Maybe Judas can remind us following Jesus wasn’t 
always a rollicking good time, but had many moments of confusion, discomfort, 
and disappointment just as there were moments of awe and wonder. 

 Perhaps Judas was reminded of Mary’s extravagant act of anointing Jesus’ 
feet, and maybe he was still stinging from the way Jesus talked to him which 
made the foot washing a painful reminder of Jesus’ rebuke and therefore wasn’t 
the expression of love it could have been. Maybe it reminded Judas that he had 
gotten it wrong. Maybe it frustrated Judas that Jesus didn’t see the opportunity 
Judas saw. Maybe Judas had ideas about how Jesus could make his time in 
Jerusalem an opportunity to finally call down his army of angels and kick the snot 
out of the Romans and put those religious leaders who were working with Rome 
in their place.  Maybe Judas wanted what was right for Jesus and his people. 
Maybe Judas had been imagining what life would be like, how it would be so 
much better if Jesus would just Messiah-up and do what he was supposed to do 
and the terrible Roman oppression would be over. Maybe Judas saw tonight as 
the time to get psyched up for a great battle, the greatest battle that will bring 
them victory. 

 What the author of John’s Gospel calls the devil could really be all those 
thoughts and ideas that are so tempting to caress and hold onto and imagine; 
thoughts about how life would be if we could just have it our way, if we were the 
ones in power, the ones in charge. 

 Jesus getting on his knees and washing everyone’s’ dirty, smelly, calloused 
feet might not have been what Judas had in mind.  

 I’ve known a lot of people who are not keen on the idea of having their feet 
washed. I’ve been told by folks from all walks of life how repulsive they find the 
idea of foot washing. When I asked them why they talked about how repulsive 
they find their own feet: their feet smell; they have crooked toes, discolored 
toenails, callouses, corns, all the stuff of life that can accumulate on our feet; the 
wear and tear of our lifetimes. Others tell me feet are so ordinary, made 
attractive only by the shoes we wear rather than what we do with our feet. 
Hands, these folks tell me, are the important parts of us, hands do all the 
important work of being a good Christian. Hands wash, hands touch, hands 
prepare food and feed babies, hands knit and hands write, hands open doors and 
hands can therefore express love in ways feet can never aspire to. 



 Here we are, over 2000 years later, and Jesus is still making plenty of 
people uncomfortable by washing feet. But it was never about the feet, it was 
about the love. Loving not just a part of someone, loving the whole person, 
especially the parts we find ordinary or ignore or try to hide. Not just on the 
outside, but what is inside us too. Jesus loved Judas, loved him whether or not he 
understood what he was doing, loved him whether or not he agreed with what he 
was doing, Jesus just loved him. 

 That is the new commandment Jesus gave; the commandment to love as 
Jesus showed love in lowering himself to the place of a servant. 

 That seems a tough message to sell now a days. There’s lots of ideas about 
what makes a good leader, or a great leader, or a “leaderly” leader, and not many 
of those ideas include lowering ourselves to a place we see as lesser. That is very 
difficult idea to live into. How can we possibly love like Jesus, especially people we 
disagree with or people who hurt us or betray us? 

 The answer to such a question may not be easy to answer, but the 
beginning of it is right there at Judas’ feet because that is where we see Jesus. 
Jesus didn’t stop Judas from doing what he had in his heart to do. Jesus didn’t try 
to control Judas. Judas reminds us that we all still have our free will and we can 
use that free will. Tonight Jesus reminds all of us we are extravagantly loved, 
Jesus loves us as much as he loved as Peter and as loved as Judas, even when we 
choose to insist on our way, or when we hold onto hurt, or the other times we 
might be more like Judas than we might want to admit. Jesus washing Judas’ feet 
also show us something else: that when we are distracted or hurt or wondering 
how we will ever get through and we cannot see or sense the presence of God, 
maybe all we need to do is look down at our feet; that is where Jesus was and 
where we can still find the Love of God. 

 Tonight we all will have the opportunity to remember this love when in just 
a few seconds, we will all be invited to have our feet washed. And that is really 
what tonight’s foot washing is about. It isn’t just for a priest to remember her 
calling; nor it is a time to feel self-conscience about our toes or calluses, it is for all 
of us to remember how deeply and extravagantly God loves us and that we can 
love, even those who would hurt us, disappoint us, and betray us. Tonight we are 
given the reminder that no matter how life has affected our feet, our hearts, our 
relationships, our minds, we are deeply, intimately loved by God. 

 


