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A BRIEF mSTORY OF THE CHURCH OF THE GOOD SHEPHERD 

In July, 1875, it is recorded that an Episcopal Sunday School met at the Ohio University Chapel. Shortly 
thereafter the Episcopal Mite Society was organized, and the Rev. Mr. Haskins of Brooklyn, New York, 
preached at a 10:30 a.m. service at the same college chapel, presumably the first Episcopal service held 
in Athens. That year, 1875, also marked the beginning of the Diocese of Southern Ohio under the 
Episcopate of the Rt. Rev. Thomas Augustus Jaggar, first elected bishop. Regular services were held at 
different intervals until 1881, and then suspended until after the tum of the century. 

On April 16, 1907, the Hocking Valley Mission was formed. Athens at that time was the smallest of 
three small metropolitan centers in the Hocking Valley; the others being Logan and Nelsonville. The 
Episcopal mission, along with Good Shepherd, included St. Paul's Logan; Epiphany, Nelsonville; Trinity, 
McArthur; and St. David's, Jackson (now defunct). The worshipping Episcopal community in Wellston 
elected to join with the mission in Jackson since it seemed to have more of a future than the Athens 
Church. 

For the following fifty years Good Shepherd mission was served by priests-in-charge, some staying for 
brief periods of a year or two, others for longer spans of time. Eleven different clergy were responsible 
for the spiritual leadership of the mission until it assumed parish status in 1958. 

After meeting in various locales such as the Presbyterian Church; the basement of Carnegie Hall, now the 
School of Journalism; and the Ohio University Fine Arts Building, later known as "Music Hall," the first 
church building was constructed at East State and Carpenter Streets where the Prokos Rentals now sits. 
Purchase of the land, at a cost of $2000, was made on June 5, 1913, but the cornerstone was not placed 
until four years later on May 27, 1917. The church was officially dedicated in October, 1920, by Bishops 
Vincent and Reese. The Athens Messenger reported "the church was beautifully decorated with colorful 
fall flowers for the occasion, and a quartet closed the service with an appropriate vocal selection." Good 
Shepherd was said to be "one of the finest small structures in the city." 

In the early 1950s with the support of Bishop Henry Hobson, and the assistance of a diocesan-wide 
college building fund, money was raised to relocate and construct the present building on University 
Terrace in order to develop a parish-based ministry. Bishop Hobson laid the comer stone of the "new 
church" on November 2, 1952, and six years later Good Shepherd was admitted as a parish into union 
with the Diocese of Southern Ohio. The Rev. Phil Porter thus became the first rector that year. 

Five other rectors have served the church since then. The Rev. William Black, VII Bishop of Southern 
Ohio, had tenure from 1962 to 1973. The Rev. E. F. Michael Morgan served from 1979 to 2002. After a 
two and a half year interim, the Vestry extended a call on behalf of Good Shepherd to the Rev. R. 
William Carroll, who was serving as a visiting assistant professor of systematic theology at the 
University of the South in Sewanee, Tennessee. Fr Carroll arrived in Athens in May 2006 and continues 
to serve the ministry ofthe Church of the Good Shepherd to this day. 

In recent years the church has developed a special ministry to international students. Good Shepherd has 
also fostered many vocations to the ordained ministry. Two deacons, and several seminarians have been 
sponsored by the parish within the past decade, including our current seminarians T. J. Azar and Leslie 
Flemming. In addition, several curates, assistants, and associated clergy have been thoroughly integrated 
into the on-going life of the parish. Most recently, we have been blessed with the ministry of the Rev. 
Steve Domienik, who recently left Good Shepherd to serve as priest-in-charge at a parish in the Diocese 
of Connecticut. As we enter into the second century of God's mission in the Hocking Valley, much has 
changed. The Good News has not. Building on the faithful ministry of generations who have gone 
before, let us pray for the grace to move forward in mission. May we put our trust in God and be filled 
with hope and love. 
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CHURCH OF THE GOOD SHEPHERD 


ANNUAL PARISH MEETING AGENDA 


January 23, 2011 


As Episcopalians in the Diocese ofSouthern Ohio, we commit to know the common story, 
proclaim our common faith, pray our common prayer, drink the common cup, and serve the 

common good. In the name ofour Lord and Savior Jesus Christ. This is our common ministry. 

I. 	 Opening Prayer: 

II. 	 Acceptance ofMinutes ofthe 2010 Annual Meeting 

III. 	 Thanking Departing Vestry Members: Anne Braxton, Elizabeth Sayrs, and A. J. Stack 

IV. 	 Report of the Nominating Committee: Election of Wardens, Vestry Members, and Lay Delegates 
to Diocesan Convention 

V. 	 Discussion of Common Ministry led by members of the mission-formation team 

VI. Presentation ofthe 2010 Parish Budget 

VD. Closing Prayer 

Nominating Committee Report 2010: 

Vestry Election Slate for the year 2011 


Senior Warden: Matthew Adeyanju (one year term) 

Junior Warden: Jack Flemming (one year term) 

CoHegelUniversity Representative: Mary Cuff (one year term) 

Vestry: Geoff Buckley 
Ted Foster 
Lynn Graham 
Steven Huang 

Term Expires 2014 
Term Expires 2014 
Term Expires 2014 
Term Expires 2014 

Diocesan Convention Delegates: 
Ted Foster 
A. J. Stack 

Diocesan Convention Alternates: 
Sarah Parker-Clever 

',-." 

***Please Note: 	 (per our by-laws) "additional nominations, with consent ofthe nominee, 
shall be allowed from the floor ofthe annual meeting." 

Respectfully submitted, A. J. Stack, Chair 
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2()JI0 Annual Meeting Minutes 
January 24, 2010 

Attendance: Ted Foster, Don Frazier, Joanne Worstall, Katharin Foster, Mary Anne Swardson, Roland 
Swardson, Marsha Dutton, Arvin Wells, Jeanne Wells, Doris Green, Sally Spero, Twig Kaufman, Bob 
Skelly, Matthew Adeyanju, Steve Steward, Norman Fox, Gifford Doxsee, Dan Kauffman, Kyle Watson, 
Sa.rah Parker-Clever, Kelly Latimore, Jack Flemming, Geoff Buckley, Jan Gault, Julia Nehls, Lois 
W2gner, Pat Beal, Lynn Graham, Rachel Adeyanju, Louise Fish, Steve Domienik, Connie DeBerardinis, 
T~ny DeBerardinis, Terrie Sherman, Curt Sherman, A J Stack, Steven Huang, Phyllis Dean, Dick Dean, 
Bill Carroll, Gregory Proctor, Betty Larson, Anne Braxton, Sharon Huge, Paul Clever, Elizabeth Sayers. 

I. 	 Opening Prayer 
The 2009 Annual Report/20lO Budget was distributed. Fr. Carroll opened the meeting with a 

prayer at 12: 17 p.m.; 46 members of the parish were present. 
n. 	Acceptance of Minutes of the 2009 Annual Meeting 

The minutes were accepted without amendment (moved by Bob Shelly, seconded by Matthew 
Adeyanju; approved unanimously). 

m. Thanking departing Vestry Members 
Outgoing vestry members GeoffBuckley, Richard Carlson, Zelma Coleman, and Carolyn 

Murphree were thanked for their service. 
IV. Thanking the Property Committee and Parish Cleaning Teams 

Also thanked were the four cleaning crews which assumed sexton duties this year and those 
working so hard on the rectory. 

V. 	 Elections: Report of the Nominating Committee 
The following slate was presented: 
Senior Warden Matthew Adeyanju (one-year term) 
Junior Warden Jack Flemming (one-year term) 
College/Univ. Representative Mary Cuff (one-year term) 
Vestry Dick Dean (term Expires 2013) 

Sharon Huge (term Expires 2013) 

Twig Kaufman (term Expires 2013) 

Curt Sherman (term Expires 2013) 


Diocesan Convention Delegates Geoff Buckley and Paul Clever 

Diocesan Convention Alternates Anne Braxton and Ted Foster 


There being no nominations from the floor, discussion was closed and Geoff Buckley moved the 
slate be accepted as presented; unanimously approved. 

VI. Common Ministry Pilot Program 
With the parish having heard a lot about it, Fr. Carroll noted that today we are to decide whether 

to accept the Diocese's invitation to participate in the Common Ministry pilot project. A very thoughtful 
and positive discussion lasting 50 minutes followed. With a growing awareness the Parish is already 
evolving in this direction, excitement about opportunities, sprinkled with some concern about the 
unknowns, a consensus built (with a little faith tossed in) that we sbould "go for it". Curt Sherman 
moved that the Church of the Good Shepherd participate in the Common Ministry pilot project, Julia 
Nehls seconded. The motion passed unanimously. 

VB. 2010 Parish Budget 
The year 2009 was difficult though some expenditure proved less than budgeted. The 

number of pledges has increased and the plate offering is increasing, but 'deep pockets' are fewer, rental 
income is down, and the endowment suffers. Hence additional difficult and unpleasant decisions were 
faced for this year - salaries frozen, Parish Administrator to part-time, maintenance and programs 
reduced. However Outreach Committee funding was dramatically increased. Funding the VMAs was 
discussed. It was decided that balance sheets for all carry-overs, pass-thru and grants not directly 
controlled by the Vestry should also from now on also be included to the package ofmaterials for the 
annual meeting. Sharon Huge moved to accept the budget as presented, Dick Dean seconded; 
unanimously approved. 
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ym. Adjournment 
The meeting adjourned at 1 :40 p.m. with the Lord's Prayer. 

Respectfully submitted, 
Ted Foster 

Rector's Report 

For me personally, this year has been one of transition. The departure of our parish administrator and 
the hiring of a part-time bookkeeper and receptionist in her place meant not only the loss of a beloved 
employee but many new responsibilities for me. (I'm very conscious ofthat this week, as I put the 
annual meeting packet together. Mea culpa for any mistakes I've not caught.) Tracey has accepted the 
position as part time priest-in-charge at St. Paul's, Chilicothe, meaning that we now synchronize two very 
busy calendars. Fr. Steve's departure after a year of faithful ministry in our midst has meant other 
adjustments in my routine. 

I have also taken on some new diocesan responsibilities, including election as a deputy to General 
Convention. In March I will be headed to Atlanta with my friend Don Reed to be part of a Church-wide 
consultation on same-sex blessings hosted by the Standing Commission on Liturgy and Music. Don and I 
collaborated closely on the theological rationale prepared by the ad hoc committee convened by Bishop 
Breidenthal to implement this change of policy in our diocese. We hope to discuss these materials with 
Good Shepherd later this year, together with the trial liturgy produced by the subcommittee on which 
A.J. Stack served, in anticipation ofbeing able to offer the Church's blessing to those couples who seek 
it. 

Economic times remain difficult. Though on a national level we are perhaps beginning to see some light 
at the end ofthe tunnel, state budget cuts on the horizon may mean some difficult days ahead for those of 
us who make Athens our home. At Good Shepherd, we continue to struggle to get our fiscal house in 
order, and by the grace of God we are succeeding. In the 2011 budget, we cut our 2010 deficit in half 
while increasing outreach spending by 20%. Our ability to do this is a direct result of the changes in 
staffing I've already mentioned, several new pledges totaling nearly $9000, and the continuing faithful 
stewardship of our parishioners. This is especially important in times when not all can give what they 
would like. It's important to remember that stewardship includes but is not limited to money. Our 
profound thanks are due to all who have faithfully given of their treasure, time, AND talent to make 
possible the ministry we share. 

Programmatically, we continue to pursue new initiatives in line with the diocesan common ministry 
exploration program. The mission-formation team is making a huge difference in the many aspects of 
our ministry they are helping to coordinate. As is appropriate, initiative and responsibility for ministry 
continues to emerge from the grassroots at Good Shepherd. In today's sermon, I tried to indicate some 
of the breadth ofthis, focusing on three ministries with the hungry in which our parishioners have played 
leadership roles and telling the stories ofhow two of them developed. As times continue to be hard for 
many, we have stepped up to the plate and continue to be a beacon of hope in our community. 

Three areas ofnew program initiative were identified by the vestry for this program year that began in 
September. The first was a greeters' program, under the leadership of Sharon Huge. This has been a 
tremendous success, thanks to her and many others. The second was an afterschool Sunday School 
program focused on special needs children and their families. Though we began slowly, we have seen a 
number of inquiries from patients referred by Deacon Connie, and have now had our first session with 
kids other than the Carroll and Lamb children. There are many opportunities to participate and help, and 
this one of the promising growing edges in our ministry ofChristian Formation. The third initiative was 
to execute the plan detailed in the $52,000 2 year grant that Good Shepherd was awarded by the 
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Episcopal Church. An advisory committee is working with me to make sure we make good on these 
promises. The grant is allowing enhanced advertising ofprograms designed for students, faculty, and 
staif. It led to a very successful "fall planting day" at the Good Earth Farm that saw dozens of student 
volunteers, many ofwhom now have an ongoing relationship with the fann. It has also made possible the 
ne,", interfaith Bible Study that I am co-leading with Rabbi Danielle LeShaw ofHillel and the Rev. Evan 
Y (Jtung ofUnited Campus Ministry. There are also funds for website development that will help update 
oul" parish website and create a new website for the Good Earth Fann. 
The challenge at Good Shepherd continues to be redirecting our energies toward those things that will 
help us share the blessings we have with a world in need and deepening our roots in the soil of the 
G(Jtspel, so that we may strengthened to serve others. 

Allow me conclude as I began, on a personal note. First, to thank Anne Braxton, Elizabeth Sayrs, and A. 
J. Stack for their faithful service on the vestry. Though the vestry will not vote on it till February, Anne 
has offered and will likely continue to serve as treasurer. Elizabeth and A.I. will certainly be missed, as 
they too transition to new areas of responsibility. 

Lastly, I'd like to observe that we have suffered some painful losses this year, all ofthem pillars ofthis 
church and one ofthem among its faithful clergy. Our thoughts and prayers continue to be with their 
families and all who mourn. May the Lord Jesus be with them in his mercy, and bring us all to that 
heavenly city, ofwhich he is light and where he lives and reigns forever. 

May the memory ofthese departed servants inspire us who live to greater faithfulness and deeds of love. 
For this our calling as ministers ofthe GospeL 

Respectfully submitted, 
The Rev. R. William Carroll, TSSF, Rector 

Senior Warden's Report 

Dear Fellow Parishioners, 

Year 2010 has produced many challenges and opportunities for us at Good Shepherd. Our 
nation's and state's economics continue to be sluggish. Many people are in need of help to get by daily. It 
is very difficult to keep the faith in such a tough time as this. But, we need to believe in God's promise 
that he is making all things new for each and every one of us in the coming years. I believe God will 
indeed make things new. 

Despite all the good and not so good happenings of2010, there is cause for the people ofthe 
Church of the Good Shepherd to be thankful to the Lord Almighty. We should continue to praise God 
through Christ by counting our many blessings of2010. I can state with clear conscience about many 
great accomplishments of our mission due to the many dedicated and hard-working parishioners amidst 
us. I thank members of all the active functioning committees. 

This past year, we had more than five parish forums. More than one forum addressed the 
worship space issue (which has generated a lot ofdiscussions), the budget, and a forum on common 
ministry. The vestry has tried to incorporate the feedbacks from these forums into shaping our mission as 
a church. On the budget, we need to re-double our efforts in protecting our shrinking endowment, which 
in past years we have relied so much on in operating our budget. The 2011 budget was stringent enough 
to make certain difficult cuts. It is my hope that 2011 will be a better year for all of us at Good Shepherd 
as we move ahead to accomplish our mission. 

Common Ministry Exploration 

Bishop Breidenthal saw the potential of the Church of the Good Shepherd and hence invited us 
to participate in a program to develop, strengthen, and foster common ministry in our congregation and in 
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OUT diocese. We should be grateful to God and the Bishop for selecting Good Shepherd as one of only 9 
pa..-i~hes invited to participate in this program and we have been exploring this idea for the past few 
months. 

Common Ministry is a collaborative ministry, shared equally by all in the faith community. The 
vision of Common Ministry is that all are united in the body of Christ, each with special gifts and unique 
ministries and all share in the church's work ofreconciling the world to God. Common Ministry is based 
on the vision of our diocese's commitment to transparency, leadership and connectivity. The diocese 
ad<>pted five thematic areas of Common Ministry as knowing the common story, proclaiming the 
common faith, praying our common prayers, sharing the common cup and serving the common good. It 
is my belief that knowing the Common Story prepares and shapes our understanding of proclaiming the 
conunon faith, praying our common prayers, sharing the common cup and serving the common good. 
Knowing the Common Story is the lifeline for all the other four areas. 

Some members of the Common Ministry Team attended two overnight workshops at Procter 
Center to sharpen our understanding of Common Ministry concept and to plan accordingly for what 
Common Ministry will mean for Good Shepherd. The vestry has discussed this, and we have had one 
workshop and an open forum on this ministry. Good Shepherd stands to benefit in many ways from the 
resources to be provided by the diocese for this ministry. Let us seize the opportunity. It is my hope that 
with God's helps, constant prayers, your support and approval, Good Shepherd is moving ahead to 
explore and foster common ministry to a successful outcome in our parish. 

In closing, I want to express my thanks and gratitude to all the various committee members, 
Father Steve Domeinik and his short, but remarkable ministry among us, and all parishioners for your 
services to God and the Church of the Good Shepherd. The vestry meets on the third Thursday of every 
month at 7:00 pm in Hobson Lounge. The Vestry meetings are open meetings to all parishioners. Feel 
free to join us. 

Lastly, as I stated in my opening remark, let us count our many blessings in whatever situation 
we find ourselves. Let us praise and thank God for all He has done, is doing, and will do for us in 2011. 
Let us commit ourselves to the great FAITH of our fathers/mothers. Let us trust and obey God. Let us be 
fervent in our prayers of thanksgiving, adoration, confession, intercession, petition and communion. If 
we can do all these while also working harder than usual, all will be well. May the Lord Jesus Christ 
bless all of us. 

Respectively submitted, 
Matthew Adeyanju, Senior Warden 

Junior Warden's Report 

Our building maintenance activities in 2010 were fairly uneventful, though some enhancements have 
been accomplished. During the summer I painted the remainder of the west side of the picket fence, as 
well as the south and west walls of the garage. I also painted the columns on the front portico to a height 
of eight feet, which was as high as I could reach by ladder. 

Early in the year we acquired the services of a part-time sexton, whom we share with the Methodists. 
Given the hours he works, limited by what we can afford to pay him, he has been doing an excellent job. 

We have also decided to correct the configuration of the steam pipes in the office, which were incorrectly 
installed when the building was built in 1952. 

And in late December we ordered a professional energy audit of the building. While the contractor 
observed that we had already done several good things to conserve energy, he noted several places where 
we can improve even further. He will present us with a list, along with remedies and approximate costs. 
With this in hand, we will begin a systematic program of additional energy upgrades. 
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We are also in various stages of planning additional projects to repair and upgrade our building. These 
incllJde 

1. Installing new carpeting in the Nave and installing new flooring in the non-carpeted areas. 
2. Painting the interior walls of the Nave. 
3. Installing solar electricity generating panels onto the south exposure of the roof. 

Some ofthese projects are in the "talking" stage, and we might not be able to do them. None will be done 
without proper financing. But we work to make the operation of our building as efficient as possible so it 
will continue to be a suitable venue for the conduct ofour ministries. 

Over the past ten years we have spent many thousands of dollars and have donated many hundreds of 
hours of labor to accomplish several large and small maintenance projects. We plan to continue this 
practice into the foreseeable future. 

Respectfully submitted, 

Jack Flemming, Junior Warden 


Treasurer's Report 

2010 may well prove to be a pivotal year in the finances for the Church of the Good Shepherd. 
We had considerable success in closing the gap between income and expenditures in 2010. On 
the income side, the hours of work parishioners invested in the Rectory in the summer of 2009 
produced a solid, dependable income line in 2010. While the decision to restructure the Parish 
Administrator position to a part-time bookkeeping position was painful, the resulting savings in 
expenditures will be on-going, year after year. These savings will be fully realized in 2011. 

Income: 

Pledges and free offerings continue to be our primary source of income, followed by endowment 
income, rental income, and miscellaneous sources like designated gifts and Kroger rebates. The 
Outreach Committee exceeded its ambitious goal of raising an additional $5,000 for the sexton 
position this year. After two years --2009 and 2010-- of modest reductions in total pledges, 2011 
promises to return Good Shepherd to 2008 pledge levels. 

Unfortunately, we did not fare as well with the endowment. Planned withdrawals (read deficit 
spending) exceeded the amount anticipated when the budget was fonned. While we have little 
control over swings in the equity markets, we are working toward reducing withdrawals to a 
sustainable level, a reasonable goal for 2012 or 2013. We end 2010 with a larger than usual 
positive balance in our checking account. This should stave off deficit spending for much of 
2011. 

Expenditures: 

With the happy exception of a reduced Diocesan Assessment (which is based on 2009 
expenditures), potential savings are hard to find outside of Personnel lines. Personnel highlights 
include: 

Continued funding ofChoral Scholars through individual contributions and the 
June Black Fund. 

On-going and, as of2011, fully realized savings found in restructuring the parish 
administrator position 
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Establishing a budget line for the sexton outside of the Outreach budget. This position 
will continue to be funded as a re-entry program. 

In summary, we have reason to be optimistic in these difficult times. As a congregation we have 
emptied our pockets of treasure and given generously ofour time and talent. We have reduced 
expenditures on parochial operations while increasing our expenditures on outreach. With God's 
help, we will continue to grow and thrive, bringing the Gospel of Christ to the community and 
world as we are called. 

Respectively submitted, 
Anne Braxton, Treasurer 

Music Report 

• 	 Current choir members are: Don Frazier, Allyn Reilly, Dick Dean, Ted Foster, Richard 
Carlson, Nikhil Dhinagar, Gifford Doxsee, Steve Steward, David Burton, Chuck Brient, Steve 
Huang, Debbie Hillard, Sandi White, Marsha Dutton, Harolyn Brient, Jeanne Wells, Joanne 
Worstall, Katharin Foster, Lois Wagner, Phyllis Dean, Christy Ortman There are also other 
singers from the parish and from other churches who frequently sing with us for special events. 

In addition to the main work of providing musical leadership on Sunday mornings, the 
choir also provided music leadership for the Evensong on Good Shepherd Sunday and again 
presented a vel)' fine Advent Festival. 

Our Choral Scholars through Pentecost were Dedrick Bonner, Mike Ward. Chrissy 
Wenning and Lindsey Cheek. In June we bid farewell to Dedrick and Mike. Then in September 
we were joined by Rocco Contini and Ray Wolfe. Our Choral Scholar (formerly Vocal 
Music Assistant program is a unique aspect of the outreach program of this parish. The students 
appreciate the opportunity to share their talents in a worship setting and the parish benefits from 
their musical skills. The students tell me that they appreciate having the church family. 

• 	 Maintaining musical links with our glorious Anglican musical tradition is helped by our 
membership in the Royal School of Church Music. This organization, based in England, is an 
umbrella organization for Episcopal choirs around the world. RSCM-America is now becoming 
vel)' active. There is now a vel)' active American arm of this organization which is in the 
process of moving their offices from Akron, OR to Westminster Choir College in New Jersey. 
The number of summer courses from children, youth and adults is growing. One important 
component of this program is "Voice for Life" a training program for all ages 

• 	 Report on the Organ 

In 2005-2006 we had a report from our organ maintenance firm regarding the condition of the 
instrument and potential issues that could arise. This report has recently been revisited. John 
Muller told us that the console was beginning to wear out and is in the process of creating a 
proposal to put the console into good working order without changing its appearance. Issues of 
leather failure in the chamber are less serious. It is vel)' important that we look into ways to fund 
the needed repairs to this vel)' fine instrument. 

Respectfully submitted, 
Marsha Reilly, Music Director 
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Altar Guild Re]!ort 

Th~ Altar Guild is committed to carrying out the preparation of the Church for all services held at the 
Church of the Good Shepherd. 

In addition to preparing for regular Sunday Services and Thursday Evening Services, the Altar Guild 
members assist in preparing for baptisms, confinuations, weddings, funerals, ordinations, and memorial 
services. This year the following special services were held: 

0- Committal 

3 - Memorial ServicefFuneral 

2- Weddings 

3 -Baptisms 

2 Confinuations 


Two members of the Altar Guild are present at each service held at the church. 

As Directress, I appreciate the dedication and faithful services ofeach member and all the extra time they 
give. 

Respectfully submitted, 
Julia Nehls, Directress 

About the Common Friars and the Good Earth Farm 

The Common Friars are a group of people seeking to understand and live out what it means to be a 
Christian disciple today. We are forming ourselves as a new religious order within the Episcopal Church. 
We do this by placing the utmost importance on being connected to the land, to each other, and to those 
on the margins of society. The land we are directly connected with is the Good Earth Farm located in 
Athens. Ohio. Here we each live and work together and contribute our individual talents and gifts to one 
another and to the broader community. 

Forming ourselves based on a Rule ofLi[e that includes set times for prayer, worship, work, study and 
recreation we hope to be liberated through Christ in order to live joyful lives and help others do the 
same. Poverty, hospitality. and JOY are our guiding ideals while prayer and work provide avenues of 
expression. By calling ourselves Common Friars, we wish to identify and connect ourselves with a long 
monastic tradition that informs and inspires our growth. 

In three years we have grown from three people to ten, and 2011 year will be one of our most 
challenging as we try to sustain our growth. In addition to growing and donating food, this 
year we are building a chapel, completing our cabins, and forming a new partnership with the 
Nelsonville Community Center. Meanwhile the Common Friars are lending their voices to a 
Church in transition. We travel, host groups, write for church publications, and publish our 
own quarterly, The Altar and Table. 

Join us any day of the week for lunch and enjoy a good meal and a good laugh. 

Respectfully submitted, 
Paul Clever 

Report of the Marthas 

A number ofyears ago it was decided that a more organized group of parishioners was needed for the 
purpose of raising extra funds to be used for various church needs, i.e. help with ongoing projects, 
purchases, etc. The Marthas consist ofabout 12 women. We have two flea markets a year, prepare for 
receptions, auctions, desserts, and parties for the purpose ofmaking money for various needs. The group 
supports Sr. Faith Margaret's ministry to Good Shepherd, makes purchases of new kitchen equipment, 
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and provides funds for church group needs. Anyone who would like to join the Marthas is more than 
welc~me. We need you! 

Respectfully submitted, 
Julia Nehls 

Outreach Committee Report 

2010 was an exciting year for the outreach ministries of Good Shepherd. Through the 
hard work ofmany very dedicated parishioners, we set lofty goals for ourselves and met them. 
The year saw a huge increase in budget money allocated to outreach ministries, showing that 
Good Shepherd is well into the difficult and long process of reevaluating its priorities and 
focusing its resources where it can best show Christ's love in the world. 

The year also saw the beginnings ofwhat some hope will become a vibrant and 
successful ministry, one where recently released prisoners are supported fmancially, emotionally, 
socially, and sometimes spiritually, as they enter one of the hardest transitions of their entire lives 

becoming a free person again. In 2010, the program enabled one ex-felon to be hired as Good 
Shepherd's Sexton and to begin that long process of reacquainting oneself to the rules, 
expectations, and norms of society. Recently I have begun conversations with representatives 
from the First United Methodist Church about joining with them to expand the program to both 
churches, with key people from both denominations working with one or more participants. The 
two churches may be able to share resources, both fiscal and physical, to have a greater impact on 
the participants we hope to serve. 

The year was not without its challenges. however. The Outreach Committee set a very 
ambitious fund-raising goal of $5000, which was over half of the total budget for outreach 
ministries in 20101 We were certain we would rise to the challenge, but in our haste and 
excitement we forgot how much planning and work go into fund-raising! Thanks to several very 
generous donors and some blood, sweat, tears, coffee, and used books, we met our goal. We've 
learned our lesson, and we have developed (and continue to refine and flesh out) a fund-raising 
calendar for 2011. Partnering with experienced fund-raisers like the Marthas has also given us 
the courage to boldly state that we WILL make our goal of $3000 this year! 

So, what does 2011 look like? Good Shepherd continues to back its vital outreach 
ministries, and for the third year in a row we will again be increasing the outreach budget, though 
it may not look like it on the surface. You'll notice that money that was in the Outreach portion 
of 2010' s budget for the Sexton position (aka Prison Reentry Program) is now listed elsewhere 
and the "Outreach" portion is $5750. This was a very deliberate decision coming out of a series 
of Outreach meetings. We have hopes that as Good Shepherd continues to identify the needs in 
Ollr community we are best suited to address, the entire budget would become outreach, in a 
sense. The Sexton position is a perfect example of this: a group of parishioners identified a need, 
both in the community and in our parish, developed a plan, presented it, received the funding, 
and have witnessed success. That success warrants continued support of the program, and space 
is freed up in the Outreach budget for more new programs. The Outreach Committee sees this as 
a net increase of funding for outreach ministries of$750. 

I will wrap up by reiterating a point I made a few months ago in a sermon. Christ calls us 
into community with each other, but especially with the world. Remember that there is no 
committee deciding who gets to serve what need, no board sitting in judgment about what 
constitutes "real" outreach to the world. Ifyou feel called by the Holy Spirit to serve your 
neighbor in a particular way, remember that we are all on the Outreach Committee! Come share 
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yow calling with your brothers and sisters, be fed by our support and prayers, and discern your 
ne;xt steps in lively and fun-filled conversation centered on bringing about God's kingdom on 
earth. 

Respectfully submitted, 
AI Stack, Chair 

Parish Life Committee ReE0rt 

The Parish Life Committee sponsored three activities in the 2010 calendar year. 

The Second Sunday Brunch continued. On the second Sunday ofevery month a pot luck brunch was 

held after the 10:30 Eucharist. Sharon Huge was instrumental in organizing this project. 

The Good Shepherd Supper Club was organized by Phyllis Dean. Groups of 6 to 8 met and shared a 

meal at a member's home. 

A reception was held after the late Christmas Eve service that was organized by the committee. 


Respectfully submitted, 

Joanne Worstall and Lois Wagner, co-chairs 


Prayer Shawl Ministry Report 

The Prayer Shawl Ministry was started in February 2003 with fifteen parishioners. The group meets the 
second and fourth Tuesdays in the homes of parishioners. Uses for shawls are endless. Our shawls are 
given to persons undergoing medical procedures, as a comfort after a loss, during bereavement, for 
prayer or meditation, birthing, or a new baby, as a bridal gift, during illness and/or recovery, or to a good 
friend. 

Our shawls go to O'Blenness Hospital, VNA, and hospice, and to various nursing care facilities, i.e. 
Kimes, Hickory Creek, Lindley Inn, etc. A record is kept of persons receiving a shawl. To date we have 
provided shawls for 430 people. A prayer is given with each shawl. 

If anyone would like to have a shawl for any purpose, p1ease let us know. 

Respectfully submitted, 
Julia Nehls 

Wednesday Lunch Report 

Church ofthe Good Shepherd's Wednesday Free Lunch Program offers a free lunch in Nehls Hall each 
Wednesday at noon. Four individual teams of parishioners are in charge ofthe program, with each team 
serving one Wednesday each month. A full meal is prepared and served, including two main-dishes 
(meat and vegetarian) usually in the form of casseroles or substantial sauce-over-rice dishes, a fresh 
salad, at least two kinds of fresh fruit, desserts, mainly cakes and cookies donated by parishioners, and 
beverages, such as milk, apple juice, lemonade and water. 

The total number of guests served in 2010 was 4,110, and the number of food servings prepared totaling 
4,629, down slightly from 2009. 

In 2010 an Ohio Benefit Bank pilot program was added to our services. A Client Center was established 
in Hobson Lounge, equipped it with a wireless laptop computer and printer provided by the dioceses 
through an ECSF grant. Five parishioners trained as OBB counselors, and during the tax season 10 low
income clients were assisted in filing online tax returns. On occasion the team also assisted low-income 
students file for student aid at Hocking College F AFSA Events. Later in the year a second diocesan 
computer/printer was made available to us. This equipment will be used during tax season, or at F AFSA 
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Ev-ents; meanwhile it is being used at the Good Earth Farm, in that branch of Good Shepherd's hunger 
ministry. 

Respectively submitted, 
Phyllis Dean 

\~ 




2011 Budget 
The Episcopal Church of the Good Shepherd 
as adopted by the vestry at the Nov. 18, 2010 meeting 

INCONE 

Pledges 
Plate Offering 
Sustainable Endowment Income 
Designated Gifts 
Rentals 
Kroger Cards 
Outreach Committee fundraising 

Total Income 

EXPENSES (SUMMARY) 

Personnel Expenses 
Operations Expenses 
Program Expense 
Outreach/Missions* 

Total Expenses 

Total Deficit 

2010 2011 

124505 135000 
18000 14000 
25000 22500 

2000 2000 
18000 17000 

5000 2500 
5000 3000 

197505 196000 

141126 135164 
62107 61123 

3000 3400 
10000 6000 

216233 205687 

18728 9687 
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