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A BRIEF HISTORY OF THE CHURCH OF THE GOOD SHEPHERD 


In July, 1875, it is recorded that an Episcopal Sunday School met at the Ohio University Chapel. Shortly 
thereafter the Episcopal Mite Society was organized, and the Rev. Mr. Haskins of Brooklyn, New York, 
preached at a 10:30 a.m. service at the same college chapel, presumably the first Episcopal service held 
in Athens. That year, 1875, also marked the beginning of the Diocese of Southern Ohio under the 
Episcopate of the Rt. Rev. Thomas Augustus Jaggar, first elected bishop. Regular services were held at 
different intervals until 1881, and then suspended until after the turn of the century. 

On April 16, 1907, the Hocking Valley Mission was formed. Athens at that time was the smallest of 
three small metropolitan centers in the Hocking Valley; the others being Logan and Nelsonville. The 
Episcopal mission, along with Good Shepherd, included St. Paul's Logan; Epiphany, Nelsonville; Trinity, 
McArthur; and St. David's, Jackson (now defunct). The worshipping Episcopal community in Wellston 
elected to join with the mission in Jackson since it seemed to have more of a future than the Athens 
Church. 

For the following fifty years Good Shepherd mission was served by priests-in-charge, some staying for 
brief periods of a year or two, others for longer spans of time. Eleven different clergy were responsible 
for the spiritual leadership of the mission until it assumed parish status in 1958. 

After meeting in various locales such as the Presbyterian Church; the basement of Carnegie Hall, now the 
School of Journalism; and the Ohio University Fine Arts Building, later known as "Music Hall," the first 
church building was constructed at East State and Carpenter Streets where the Prokos Rentals now sits. 
Purchase of the land, at a cost of $2000, was made on June 5, 1913, but the cornerstone was not placed 
until four years later on May 27, 1917. The church was officially dedicated in October, 1920, by Bishops 
Vincent and Reese. The Athens Iv.lessenger reported "the church was beautifully decorated with colorful 
fall flowers for the occasion, and a quartet closed the service with an appropriate vocal selection." Good 
Shepherd was said to be "one of the finest small structures in the city." 

In the early 1950s with the support of Bishop Henry Hobson, and the assistance of a diocesan-wide 
college building fund, money was raised to relocate and construct the present building on University 
Terrace in order to develop a parish-based ministry. Bishop Hobson laid the corner stone of the "new 
church" on November 2, 1952, and six years later Good Shepherd was admitted as a parish into union 
with the Diocese of Southern Ohio. The Rev. Phil Porter thus became the first rector that year. 

Five other rectors have served the church since then. The Rev. William Black, VII Bishop of Southern 
Ohio, had tenure from 1962 to 1973. The Rev. E. F. Michael Morgan served from 1979 to 2002. After a 
two and a half year interim, the Vestry extended a call on behalf of Good Shepherd to the Rev. R. 
William Carroll, who was serving as a visiting assistant professor of systematic theology at the 
University of the South in Sewanee, Tennessee. Fr Carroll arrived in Athens in May 2006. As of this 
annual meeting, he has been serving as our Rector for eight months. 

In recent years the church has developed a special ministry to international students. Good Shepherd has 
also fostered many vocations to the ordained ministry. Two deacons, and several seminarians have been 
sponsored by the parish within the past decade, including our current seminarians T. J. Azar and Leslie 
Flemming. In addition, several curates, assistants, and associated clergy have been thoroughly integrated 
into the on-going life of the parish. In 2007, as Good Shepherd celebrates the first hundred years of the 
Hocking Valley Mission, much has changed. The Good News has not. Building on the faithful ministry 
of generations who have gone before, let us pray for the grace to move forward in another century of 
mission. May we put our trust in God and be filled with hope and love. 



CHURCH OF THE GOOD SHEPHERD 

First Prayerbook Service - July 1875 


Established April 16, 1907, as the Hocking Valley Mission 

Parish: Diocese of Southern Ohio - 1958 


Member: Hocking Valley Deanery - January, 1992 


CLERGY REGISTER 

PRAYERBOOK SERVICES IN ATHENS 

The Rev. Mr. Haskins 
The Rev. J. N. Lee 
The Rev. Charles D. Barbour 
The Rev. Mr. Rambo 

PRIESTS IN CHARGE 
(Hocking Valley Mission) 

The Rev. Alfred W. Buckland 
The Rev. Alfred J. Wilder 
The Rev. Willard D. Stires 
The Rev. C. B. Plummer 
The Rev. Arthur H. Marshall 
The Rev. Brinley Abbott 
The Rev. E. B. Pielow 
The Rev. Lloyd Willis Clarke 
The Rev. Robert G. Purrington 
The Rev. Sydney G. Browne 
The Rev. Phil Porter, Jr. 
The Rev. Michael Jupin 

RECTORS 

The Rev. Phil Porter, Jr. 
The Rev. Pitt Sawyer Willand 
The Rev. William Grant Black 
The Rev. Phillip Edward McNairy 
The Rev. E. F. Michael Morgan 
The Rev. R William Carroll 

ASSISTING CLERGY 

The Rev. Rollin Polk 
The Rev. Fredrick Wells 
The Rev. Roma Alvah King, Jr. 
The Rev. Edward Archer Daugherty 
The Rev. Robert Hughes 
The Rev. Arthur L. Savage, Jr. 
The Rev. Felix Obayan 
The Rev. Canon John Ogundimite 
The Rev. Katharin L. Foster 
The Rev. David A. duPlantier 

July, 1875 
1876-1878 
1878-1880 
1880-1881 

1907-1911 
1911-1916 
1916-1919 
1919-1920 
1921-1924 
1924-1925 
1925-1930 
1931-1937 
1938-1944 
1945-1949 
1949-1958 
2003-2006 

1958 
1958-1961 
1962-1973 
1973-1978 
1979-2002 

2006 - present 

1947 
1960-1962 
1963-1974 
1965-1968 
1969-1972 
1978-1998 
1980-1983 
1989-1992 
1991-1995 
1993-1994 



CHURCH OF THE GOOD SHEPHERD 


ANNUAL PARISH MEETING 


January 20, 2008 


I. Opening Prayer: 

II. Acceptance of Minutes of the 2007 Annual Meeting 

III. Elections: Report of Nominating Committee* 

IV. Discussion of Feedback about Worship Space 

V. Stewardship Report & Presentation of the Budget for 2008 

VI. Closing Prayer 

* Note: Per our by-laws "additional nominations for any position on the Nominating Slate, with consent 
of the nominee, shall be allowed from the floor of the annual meeting." 

Good Shepherd's Mission Statement and Goals 


The Mission of the Chnrch of the Good Shepherd is 

to know andfallaw Christ in loving service ta the campus, the community, and the world. 

Goals 

I. 	 Continue to build upon a strong heritage of worship and music that IS 

eucharistically and prayer book centered and which strongly involves the laity. 

II. 	 Raise up and strengthen vestry and other lay ministers who can provide consistent 
and visionary leadership and assist the parish in understanding and responding to 
conflict. 

III. 	 Learn about and foster financial stewardship especially as it pertains to the 
monetary requirements of a fuJI time priest and other personnel, and to addressing 
the needs and use of our physical plant. 

IV. 	 Continue to encourage and support individual and small group ministry III the 
community, and establish and sponsor new programs. 

V. 	 Develop programs and worship for the congregation designed to attract young 
families, their children, college students and other underserved groups; where 
possible we will work cooperatively with other churches. 



------------------........--~ -----_...........__.. . 


2007 Annual Meeting Minutes 
January 28, 2007 

Attendance: Ted Foster, Michael Adeyanju, Matthew Adeyanju, Twig Kaufman, Jant: Forest Redfern, 
Elizabeth Sayrs, Gregory Proctor, Jack Flemming, Marti Black, Danny Reese, Sandy Olney, Rachael 
Adeyanju, Bob Shelly, Marianne Malawista, Connie DeBerardinis, Anthony DeBerardinis, Reid Sinclair, 
Jean Thomas, AI Topping, Margaret Topping, Arvin Wells, Jeanne Wells, Anne Braxton, Ann Shelly, 
Marsha Reilly, Richard Carlson, Dana Carlson, Gifford Doxsee, Allyn Reilly, Liz Sinclair, Curtis 
Sherman, Joanne Worstall, Don Frazier, Mary Anne Swardson; Bruce Ergood, A J Stack, Jody Smith, 
Pete Smith, Harold Smith, Jane Lou Smith, Roland Swardson, Richard Dean, Phyllis Dean, Terrie 
Sherman, Bill Carroll. 

The Annual Meeting Reports brochure, a lay ministry talent sheet, and the Parish Directory were 
distributed. Fr. Carroll opened the meeting with a prayer at 12:23 p.m. Forty-Five members of the parish 
were present. 

Acceptance of the 2006 Annual Meeting minutes was moved by Richard Carlson and Ann Shelly 
seconded. With no one opposed, the minutes were accepted as presented. 

With applause and books as tokens of appreciation, leaving Vestry members Al Topping, Dana Carlson, 
Roland Swardson, and 'retiring' junior warden Kurt Sherman \\Tere recognized for their hard work 
through this period of transition. 

The Report of the Nominating Committee was presented by Al Topping. The Election Slate for 2007 
was as follows: 

Senior Warden: Robert Shelly (one year term) 

Junior Warden: Ted Foster (one year term) 

Treasurer: Jack Flemming (one year term) 


Coll/Univ Representative: (Michael Adeyanju) (one year term) 


Vestry: Geoff Buckley (Term expires 2010) 

Vestry: Richard Carlson (Term expires 2010) 

Vestry: Zelma Coleman (Term expires 2010) 

Vestry: Carolyn Murphree (Term expires 2010) 


Diocesan Convention Delegates: Matthew Adeyanju, Ann Shelly 


There being no nominations from the floor, Ann Braxton moved and Jeanne Wells seconded that 

nominations be closed, passed with no opposition. Anne Shelly moved and Jane Forest Redfern 

seconded that the entire slate be accepted as presented. The motion passed unanimously. 


Matthew Adeyanju (co-chair with Anne Braxton) presented the Stewardship Report. 

The total amount pledged for 2007 is $138,894 and the number of pledges is 70. The average pledge has 

increased and there were two more pledges than in 2006. 

Fr. Carroll explained how stewardship and budget work together, we move than ever before well toward 

meeting our goals, but still not where we need to be to sustain ministry over the long run. 


Jack Flemming next presented the Treasurer's Report. We have done very will for the short run. This 

coming year's budget ($236,356) is the highest ever in part due to increases in health insurance, the 

maintenance budget and new spending for outreach and growth initiatives. Our pledging this year was 

close to our goal, but we still need to take 7.7 out of our endowment principal this year. In response to a 

question Jack and Fr. Carroll explained how it was decided to actually show a negative budget as a 

negative budget for a change, e.g. with a 5% draw or less on the endowment is considered sustainable. 

However new spending needed this year is specifically designed to help us grow and a 7.7% draw was 

needed, hence the 2.7% draw needed to balance to budget over the sustainable 5% is marked as "deficit" 

withdrawal. 




Bruce Ergood moved that the Annual Meeting approve a resolution accepting the budget the Vestry has 
adopted as presented, Ann Shelly seconded. The motion passed unanimously. 

Fc Carroll described a talent inventory survey process on lay ministry so that parishioners would like to 
volunteer can find a place to plug in. With any parish, the priest needs to find ways to get people 
involved where they might feel they don't have permission. We need more people to help us grow and 
spread the gospel. 

After some announcements, and thanks to the kitchen folks, there being no other business Anne Braxton 
moved and Jeanne Wells moved that the meeting be adjourned. With none opposed, the meeting 
adjourned at 1.20 p.m. with the Lord's Prayer. 

Respectfully submitted, 

Ted Foster, 


Secretary of the Vestry 


Nominating Committee Report 2007: 
Vestry Election Slate for the year 2008 

Senior Warden: Carolyn Murphree (one year term) 

Junior Warden: Ted Foster (one year term) 

CollegefUniversity Representative: Michael Adeyanju (one year tenn) 

Vestry: 
Vestry: 
Vestry: 
Vestry: 

Anne Braxton 
Elizabeth Sayrs 
A J Stack 
June Wieman 

Term Expires 2011 
Term Expires 2011 
Tenn Expires 2011 
Term Expires 2011 

Diocesan Convention Delegates: 
Matthew Adeya
Don Frazier 

nju 

Diocesan Convention Alternates: 
Ann Shelly 
Bob Shelly 

"'''''''Please Note: 	 (per our by-laws) "additional nominations, with consent of the nominee, 
shall be allowed from the floor of the annual meeting." 

Respectfully Submitted, 

Allyn Reilly, 


Chair 




Rector's Report 
2007 

At the beginning of a new year, we have much to celebrate at Good Shepherd. Last spring, we observed 
Holy Week and Easter together for the first time. I will never forget the power of walking the Way of 
the Cross with you, as the Church's liturgy immersed us in the death and resurrection of Jesus. Easter 
season also saw the consecration of Thomas Breidenthal as the ninth Bishop of Southern Ohio, a' 
powerful sign of new beginnings for God's People here. During the summer, we used a diocesan grant 
to install new rain gutters, strengthening our physical plant. With broad support from the parish, we 
successfully renovated Nehls Hall to create a vibrant, new space for fellowship, formation, and service. 
We also recruited three new Sunday School teachers and hired two new nursery workers, to care for and 
form the children with whom God is blessing our parish. In the fall, Bishop Breidenthal made his first 
visitation with us, consecrated our new altar, and dedicated the renovations. At the same Eucharist, we 
baptized our sister Lucy Reid Qian Lombard into the Body of Christ. Now, we enter our annual 
meeting with Christmas carols ringing in our ears, still rejoicing in our Lord's Nativity. 

As we gather together, we have another reason to celebrate. Recently, I received an e-mail from Reid 
Sinclair. He noted that Good Shepherd applied for parish status on January 22, 1958. This means that 
we are just two days shy of the fiftieth anniversary of that momentous event in our life together. Think 
about that for a moment: fifty years! Reid also called my attention to the fact that Pat Grean, Mary 
Anne Swardson, and June Wieman were among the signatories to the document presented to Bishop 
Hobson. Today, we give thanks for these living witnesses as we celebrate the anniversary of our 
passage from mission to parish. 

At the same time, this occasion calls to mind the challenges and responsibilities that come with parish 
status. In the Episcopal Church, the distinction between parish and mission has to do with how 
congregations are financed. The basic difference is this: parishes are self-sustaining, whereas missions 
receive aid from the diocese. For years, Good Shepherd was something of an anomaly, a "supported 
parish," because of the campus ministry done here. Today, we still depend on the generosity of others, 
in the form of an endowment that supports our work. (To give you an idea how modest our endowment 
is, the sustainable income is $30,000 a year, which is less than two months' operating expenses.) We 
also receive grants from our diocese to support campus ministry (this about doubled for 2008), our 
Wednesday free lunch, and our creation justice ministry. Although we remain interconnected and 
interdependent with other Christians around our diocese and around the world, achieving parish status is 
a significant rite of passage in the life of any congregation. It marks our maturity as a congregation and 
is analogous to a young person moving out of the house and beginning to pay his or her own bills. As 
my parents assured me, that is always something to celebrate! 

In another sense, however, we must never stop being a mission. First and foremost, every congregation 
is a mission. We are called together by the living Christ to participate in his mission in the world. We 
exist as the Church in this place, because he sent us out in the power of his Spirit and the joy of his 
resurrection. Like the apostles before us, we have received a commission to baptize and teach, to heal 
and proclaim God's Kingdom. Worshiping God is at the center of our mission, and it also provides the 
foundation for that mission. In many ways, the climatic moment of the Eucharistic celebration is when 
we are sent out "to love and serve the Lord." 

Secondly, we must continue to be a mission, because God has called us to work on several frontiers. God 
has placed us on the front lines of the Church's ministries of evangelism and Christian formation for 
young adults and others involved in higher education. I find myself incredibly grateful for the high 
priority our new bishop has set on this ministry and excited at the prospect of a renewed campus ministry 
here. At the same time, although this ministry is a non-negotiable portion of the work God has set 
before liS, we are far more than a University parish. We are also a county seat parish, responsible for the 
mission of the Episcopal Church in Athens County, a county much larger than Ohio University. We are 
supposed to be in ministry with all people within our parish boundaries. In some ways, Athens is a 
pocket of affluence with the largest economic base within a very poor region, but the county itself has the 
highest poverty rate in Ohio, and there is devastating poverty and homelessness even within the city 
limits. Given our location, campus ministry and local outreach, aimed both at meeting immediate needs 



and working for social justice, must remain at the heart of what we do as a missionary outpost of the 
Gospel. 

As I look at Good Shepherd, I am convinced that among our many tasks for the next few years is 
developing a sustainable model for accomplishing the mission and ministry that God has set before us. 
In this way, we will live into our calling to be a parish church for another fifty years and beyond. 
Growth should definitely be part of the equation, but I am also convinced that, as part of this process, we 
need to put our mission on a sound and sustainable financial basis. Doing so will require that we 
scrutinize all our sources of income and all our expenses. Despite record giving for two years in a row 
(quite an achievement given the uncertainty in our economy and the success of last summer's campaign 
to renovate Nehls Hall), increased expenses and declining rental income are cause for concern. 

I say this, not to cause anyone to panic, but to instill a sense of the urgency that I think we should all 
share about our parish finances and about responsible stewardship of the resources God has entrusted to 
our care. With good reason, the parish profile includes the goal "Learn about and foster financial 
stewardship especially as it pertains to the monetary requirements of a full time priest and other 
personnel, and to addressing the needs and use of our physical plant." All around us, I see signs of 
growth, both financial and otherwise. I remain optimistic, but I also think that there are real grounds for 
concern, which should lead us to analyze the situation and plan for our future. It is for this reason that I 
have appointed a task force to consist of the senior warden, treasurer, and the stewardship co-chairs for 
the past two years (Carolyn Murphree, Jack Flemming, Matthew Adeyanju, Anne Braxton, Geoff 
Buckley, and Julie Nehls) to examine the state of our finances and make recommendations to the Vestry 
about how best to proceed for the next few years. My hope is that they will consult widely, both with 
the members of this parish and with other parishes engaged in comparable ministries, in order to 
determine best practices. This same group will be involved in planning our financial stewardship 
campaign for 2009. 

As I've said to you before, money follows mission. I continue to believe the best way to keep Good 
Shepherd moving forward is to focus on our mission: seeking and serving Christ in all persons. I 
believe the budget adopted by the Vestry for 2008 puts this mission first, and that this will help us 
continue to grow in faith and discipleship, as well as in numbers. Outreach funding is not what we had 
hoped, and I am hoping that we can make up some of the lost ground through fundraising. At the same 
time, I have tried to insist that we preserve a substantial commitment to outreach within the budget itself. 
Having looked at the realities we face, the Vestry is sending a reduced figure back to the outreach 
committee, which will make up a new proposal for how best to allocate the available funds. This figure 
is large enough that we will be able to meet our commitment to 0.7% giving to international mission to 
promote the Millennium Development Goals. It will also enable us to spend a comparable amount on 
local mission. Here too, the final breakdown will depend on input from the outreach committee. I have 
asked them to emphasize ministries where members of Good Shepherd actively participate through their 
labor. We will also continue to fund Christian formation, nursery workers, and new member ministry at 
levels that will help us share the Gospel story with people in our community. For what it's worth, I see 
both outreach and "evangelism" as part of a single process of "evangelization," sharing the Good News 
with all people by word and deed. The goal is not "church growth" in and of itself, but faithful witness 
to the Gospel of Jeslls Christ. 

Almighty and everliving God, ruler of all things in heaven and earth, hear our prayers for this 
parish family. Strengthen the faitliful, arouse the careless, and restore the penitent. Grant us 
all things necessary for our common life, and bring us all to be of one heart and mind within 
your holy Church; through Jesus Christ our Lord. Amen. 
("For the Parish"-Prayer Book, page 817) 

In Christ, 

The Rev. R. William Carroll, 


Rector 




Senior Warden Report 
2007 

Greetings in the name of Christ, 

This is my last report as Senior Warden and I want to review where we have been and what we have 
accomplished in the past three years. This has been an exciting time for Good Shepherd. We have 
completed a period of discernment as a parish, called a new rector, developed our mission plan, and seen 
record pledging to support the work of Christ in Athens and the world. 

We have undertaken a series of capital improvements to preserve the integrity of our church home. 
These efforts are truly amazing to me. We have been able to paint the exterior, repair the gutters, and 
redecorate Nehls Hall so that we can continue and increase our work in the name of Christ. All of these 
efforts have been realized with a minimum of debt and pledges made to cover these promises to ourselves 
and to God. 

1 look with great joy and gratitude when I review all of these efforts. They are due to the dedicated 
contributions of every person who has been part of the parish in this time of change and rebirth for Good 
Shepherd. I am honored to have served as Senior Warden during this transition to a new sense of 
dedication and mission for the parish. It has been a truly humbling experience. 

Respectively submitted by, 

Bob Shelly, 


Senior Warden 


Junior Warden Report 
2007 

At long last new copper gutters and downspouts were installed this year. And thanks to the contributions 
and hard work of many parishioners Nehls Hall had a complete makeover this year. Maintenance 
highlights include: 

• 	 Episcopal House -- the hot water heater had to be replaced as well as the 'innards' of the toilets 
throughout the house and a bathroom fan was replaced. A leak in the roof was addressed, some 
woodwork around the porch was replaced and some outside painting was done. The common 
areas are in great need of cleaning and a cleaning service will be hired for a once-over. 

Becoming Greener -- Last year the light fixtures on the church's lower level were re-lamped with 
energy efficient fluorescent bulbs. The new fixtures in Nehls Hall are also energy efficient and 
the 'old' energy efficient bulbs were re-used in the upper level of the church. A recycling 
program was started. 

• 	 Nehls Hall Renovation -- While professionals installed new lighting and floor tile parishioners 
worked on myriad projects -- painting walls and woodwork, new curtains and valises, a new 
ceiling, with additional work on the halls and classrooms, including blackboards. Between 
parishioner work and donations the project has been paid for and the results are fantastic. 

• 	 Pews -- A woodworker was contracted to systematically install braces and set screws to close 
cracks in over 20 pews and he modified the front pews accommodate wheelchairs. 

• 	 Gutters -- New gutters were one maintenance need that could no longer be deferred. With a grant 
from the Diocese, supplemented by a small loan from the endowment coupled with the 
generosity of parishioners this job was completed and the building's foundation is much happier. 

• 	 Piscina -- The drain for the piscina is blocked due to foundation settling. Repair will require 
major construction expense and the project has been deferred until an opportune time. 



Issues: 

o 	 The Episcopal House continues to be used only as a student rental and as such it gets a lot of 
abuse with only minimal attention and we are in danger of ruining a potential asset under our 
stewardship. Personally, I long for the day when we would be able to wean ourselves from so 
much dependence on parking (see below) and rental income and once again use the Episcopal 
House more for mission activities and for ourselves. 

o 	 Parking space rental has been a major source of income for the church but with opening of the 
new Baker Center only a few spaces are now rented and we need to consider even lower prices or 
other innovations to attract renters. 

o 	 The Church building is well over 50 years old, and 50 years is really old for fixtures and cast iron 
plumbing/sewer lines in particular. As with last year, we have been lucky. Donated effort and 
fortuitously few expensive repairs allowed the maintenance budget to suffice again this year. I 
don't count on our luck to continue, especially in regards to plumbing. 

The facilities had certainly benefited from the stewardship of the previous junior warden, Curt Sherman, 
who has continued to help with projects this year. 

Respectfully Submitted, 
Ted Foster 

Junior Warden 

Music Report 
2007 

Current choir members are: Don Frazier, Allyn Reilly, Dick Dean, Ted Foster, Richard Carlson, 
Gregory Proctor, Gifford Doxsee, Steve Steward, David Burton, Chuck Brient, Steven Huang, Debbie 
Hillard, Sandi White, Marsha Dutton, Elizabeth Sayrs, Harolyn Brient, Mary Cuff, Pat Beamish, Carol 
Agnew, Jeanne Wells, Elizabeth Kralik, Joanne Worstall, Phyllis Dean, Ilona Carlson, and Christy 
Ortman. There are other singers from the parish and from other churches who frequently sing with us for 
special events. 

In addition to the main work of providing musical leadership on Sunday mornings, the choir also presents 
choral music from across the whole spectrum of the Anglican tradition. The Advent Festival this year 
had the largest attendance ever. This Festival has become an important part of our musical outreach. 

The choir also presented an Advent program at Trinity Church in McArthur. In addition to choral pieces, 
the choir led the congregation in a carol sing. The church then provided a delicious potluck supper. 

Our Vocal Music Assistants, beginning in September, were Dedrick Bonner, Jacob Conklin, Meghan 
Bartley, Carissa Patton, and Kylie Patton. Kylie also helped with publicity. Carissa is also a flutist. 

Our VMA program is a unique aspect of the outreach program of this parish. The students appreciate the 
opportunity to share their talents in a worship setting and the parish benefits from their musical skills. 
The students tell me that they appreciate having the church family. Several students have gone on to 
participate in Episcopal churches in other cities. One has become a priest. 

Maintaining musical links with our glorious Anglican musical tradition is helped by our membership in 
the Royal School of Church Music. This organization, based in England, is an umbrella organization for 
Episcopal choirs around the world. RSCM-America is now becoming very active. I continue to hope 
that we will be able to participate in some RSCM events. 



Hopes and Dreams - In September at an after church forum I presented a number of ideas for 
maintaining and strengthening the music program. Some of these are listed here: 

I Develop a Children's Music Ministry Program - I have begun working with the children on Sunday 
mornings. They will present special music on February 3rd 

, but they will also learn some of the music of 
the liturgy and how to use the hymnal. 

II Parish Music Education-
a. 	 More information in bulletins and newsletter about the music we use. 
b. 	 Develop an adult education hymnody education segment. 
c. 	 Find a way to use the Voice for Life program. 

III 	Music Outreach 
a. 	 Develop other activities such as the McArthur event in December 
b. 	 Concert series 
c. 	 Use VMA's as possible resource for a college led service 
d. 	 Other special services can help draw people such as the Advent Lessons and Carols, a 

Taize service, Evensongs both choral and cantor only 
e. 	 Consider becoming involved in some way with the music program sponsored by the 

Episcopal Church I Haiti. The au orchestra director, Steven Huang, goes there for 2 months 
in the summer as a volunteer. Their children's choir, Le Petit Chanteurs tours in the U.S. 
We had hoped to get them here this summer but all their dates were taken. 

f. 	 Good Shepherd could be a center for church music training in this area including some type 
of program to foster the training of young organists. 

g. 	 Noon-time brown bag concerts 12: 15 - 12:45 on Thursdays in Lent. 

IV Royal School of Church Music in America (RSCM) - Become more involved in their work. I 
hope some singers consider going to an RSCM event. They will celebrate their 80th anniversary this year 
and there will be some special events. 

Respectfully Submitted, 
Marsha Reilly, 
Music Director 

Altar Guild Report 
2007 

The Altar Guild is committed to carrying out the preparation of the Church for all services held at the 
Church of the Good Shepherd. 

In addition to preparing for regular Sunday Services and Wednesday Evening Services, the Altar Guild 
members assist in preparing for baptisms, confirmations, weddings, funerals, ordinations, and memorial 
services. This year the following special services were held: 

1 -	 Committal 
2 -	 Memorial Service/Funeral 
0- Weddings 
1 	 Baptisms 
o - Confirmations 

Two members of the Altar Guild are present at each service held at the church. 

As Directress, I appreciate the dedication and faithful services of each member and all the extra time they 
give. 

Respectfully Submitted, 

Julia Nehls, 


Directress 




Cursillo Community Report 
2007 

Although Cursillo is currently inactive in this diocese, our local group, which includes three parishes, 
continues to hold Ultreyas on a monthly basis (except for summer) to do what that word means; to 
encourage each other to live our lives according to Christ's teachings - the same as the church. We eat, 
sing and share with each other our spiritual journeys. 

The reason Spanish terms are used is because the movement originated in Spain just after World War II. 
All interested people are welcomed to attend. 

Respectfully Submitted, 
Jan Gault 

Environmental Stewardship Report 
2007 

In March, 2007, the Creation Justice ministry applied for and received a $2,990 grant from the Episcopal 
Community Services Foundation. Since then, the Creation Justice ministry has: 

1) 	 Lead five sessions using the Cry of Creation (Interfaith study guide on global warming) 
materials. 

2) 	 After surveying the needs of the parish, bought compact fluorescent bulbs in bulk; sold some and 
made plans to distribute others to Wednesday Lunch folks - coordinated by Good Shepherd 
youth. 

3) 	 Coordinated a four day tour for a group from three Western Ohio parishes, encompassing the 
history/environmental ravages of coal in our area and ways to increase sustainable energy 
production and energy efficient living. 

4) Invited the congregations of Good Shepherd and other local congregations to accompany the 
October "coal" tour. 

5) Sent three youth group members (and three adult coordinators) to the diocesan Mountain Grace 
conference to present a workshop on their Creation Justice ministry. 

6) Sent a youth and an adult to be trained to do energy audits using the National Energy Audit Tool 
software; these members will be training others to do audits for church members. 

7) Presented a youth group skit introducing the Low Carbon Diet Eco-team concept to the 
congregation. The Low Carbon Diet Eco-team workshop is scheduled to begin in February. 

Respectfully Submitted, 
Dana Carlson 

Prayer Shawl Ministry Report 
2007 

The Prayer Shawl Ministry was started in February 2003 and since that time 238 shawls have been given; 
42 of those were given in 2007. A small tag is attached to each shawl indicating it came from the Church 
ofthe Good Shepherd Prayer Shawl Ministry. Each shawl is accompanied by a prayer for the recipient. 

Shawls are given for a variety of reasons, such as as: illness, death of a loved one, celebration ofthe birth 
of a child, marriage etc. This year approximately 27 shawls were given to O'Bleness Hospital for those 
waiting to have various treatments, new mothers, ill children etc. 

The knitting group meets at 9:30 a.m. on the second and fourth Tuesday of each month. Anyone who 
would like to join the group is most welcome. Shawls are knitted with love and prayers. 

Respectfully Submitted, 
Julia Nehls 



Stewardship Committee Report 
2007 

Comparative results of the pledge drive for calendar years 2006-2008 are listed below: 

Year 2006 2007 2008 
Number of pledges 68 71 63 
Total $ pledged 126,102 135,014 132,149 
Average $ pledged 1,854 1,901 2,097 

In cross comparison of the above data between 2006 and 2008, there were 8 less pledges in 2008 and 5 
less than 2006. The average amount pledged increased by $196 over 2007, and $243 over 2006. We 
experienced a net increase of $6,047 over 2006 but a net decrease of $2,865 compared to 2007. There is 
continuous increase in the average dollar pledged. As in yours past, some families moved away but we 
also welcomed some new members. Some pledges made in 2007 have yet to be renewed for 2008. 

Respectfully Submitted, 
Geoff Buckley and Julia Nehls 

2008 Co-chairs of the Stewardship Committee 

Sunday School Report 
2007 

September 2007 marked the beginning of the second year for Godly Play Sunday School at Good 
Shepherd. Godly Play is a Montessori style program that allows the children to experience the Bible 
through stories which prompt wondering and pondering on the narratives, with play and artistic 
expression of their own interpretations of the stories. All this takes place in a liturgical atmosphere 
structured to resemble the Eucharist, including prayer, readings, and a feast. 

We've seen several changes in Sunday School this year. We increased the number of teachers from one 
to four and we have four wonderful people who assist those teachers each week. We also moved the time 
of Sunday School to 9:00 a.m. both to allow for parents or guardians to take part in their own wondering 
and pondering in Adult Education and to enable the children to attend the 10:30 service in its entirety and 
make the connection between Godly Play and the whole community's public worship. 

We had a total of seven children registered for 2007, and those children have time and again amazed the 
teachers and helpers with their insight, honesty, and poignant revelations about God and God's people. 

As we look ahead in 2008, we wish to continue encouraging the parents of Good Shepherd with children 
of Sunday School age to bring them. Thanks to all the parents of the Sunday School children for giving 
us the opportunity to grow and explore our faith with your children. 

Respectfully submitted, 
AJ Stack 

Wednesday Lunch Report 
2007 

During the year of2007 the Wednesday Free Lunch Program served 4842 meals to 4304 guests, thanks to 
funding by Good Shepherd, a grant from the Episcopal Community Services Foundation and individual 
contributions from parishioners - and thanks to the dedicated work of 23 parishioners and several other 
townspeople. We are grateful for desserts provided by other parishioners and for the bread and desserts 
given to us by Kroger's. At Christmas many of our guests sent individual heart-warming thanks-you 



messages on a card circulated by one of them, expressing how much they appreciated our nourishing 
food, the vegetarian choice we offered and the hospitality of our working crews. Come join a team. We 
need you. 

Respectively submitted by, 
Joanne Larson 

Treasurer's Report 
2007 

I am aware of the continued improvement in the worship atmosphere of Good Shepherd and of how we 
have upgraded our physical plant and improved our services to students and to families with small 
children. I believe we are heading in the right direction. But it is my job as Treasurer to consider our 
situation from a financial standpoint and to provide a yearly reminder of where we are and where we 
could be heading. My report is divided into three parts. 

The Good 

[n addition to having the highest pledge income in the history of Good Shepherd, we raised enough 
additional money to remodel Nehls Hall and install new copper gutters. It is true that the diocese helped 
us by providing $27,000 in grants, but it is also true that the dioeese has demonstrated its confidence in 
our mission and ministry in the most meaningful possible way by providing $27,000 in grants. We 
only needed to borrow $6,200 from the endowment to pay for the work. Given the size of the project, 
this is not a lot of money. I am confident that this $6,200 will be paid back to the endowment within a 
year. 

Expenses have been lower than expected. Our maintenance expenses were substantially under budget. 
This is partly good luck because in 2007 we avoided any "catastrophic" maintenance expenses - a single 
expense grater than $5,000. But we will not be so lucky every year. To protect us against such an 
inevitable loss in the future, we have started a "sinking fund" with an opening balance of $2,800. This is 
the amount of maintenance and utilities savings we realized in 2007, and it is in a passbook at Hocking 
Valley Bank. It is my goal toget this account balance to at least $10,000 any or all of which would be 
available to help cover the unforeseen "catastrophic" maintenance expenses that will occur at some time 
in the future. 

Our utilities costs were also lower than expected. I was able to lock us into a contract for natural gas at 
$1.069 per CCF that will continue through this summer. I also began a project to replace our 
incandescent light bulbs with fluorescent light bulbs. This project was completed by Ted Foster during 
our remodeling, and I calculate that with 100+ fluorescent bulbs in place we are saving about $200 yearly 
on our utility bill. This is not a lot, but it is still money. 

Our savings in office expenses and on insurance premiums also totaled close to an additional $1,000. 

The Bad-

In nearly every income category - pledge income, plate income, rental income, and Kroger Gift Card 
income, we fell below our budget projections. The only income category where our income exceeded 
expectations was in Designated Gifts, where we received $4,417 against the $3,000 we had planned for. 
The shortfall in the other income areas well surpassed the surplus in Designated Gifts plus any savings 
we realized through reduced expenses. 

In particular, our rental income was only 41,6% of what we had planned for a shortfall of $19,446. 
This was because of difficulties we had in keeping our rental property fully occupied, and because when 
the Baker Center parking garage was opened, we lost our customers. Simply put, to generate parking 
income, we must meet or undercut what Baker Center is charging. We will be lucky to get back half our 
previous parking revenue, but part of something is better than all of nothing. Still, our future income 
from this source will be much reduced. 



So how did we remaIn solvent? I will explain. Our endowment balance at the end of 2006 was 
$622,841. Our balance as of November 30th

, 2007, the last report date available, was $606,800. 
Fortunately, the stock market performed well in 2007, but in 2007 we withdrew $72,800 from the 
endowment. Of this, we are pledge to repay $6,200, leaving an actual net withdrawal of $66,600 for the 
year. This is nearly 10.7% of the principal balance we began the year with. It is bad enough that in 2007 
we planned to withdraw from the endowment at a rate of 7.7%, but an annual withdrawal rate of 10.7% is 
ullsLlstainable. 

In summary, we will be lucky to realize half the income from parking we once had, and we will be also 
lucky to exceed $140,000 in pledges for 2008. While $140,000 would be the highest level of annual 
pledging we have ever had, we are still living far beyond our means. You can count on my vigilance for 
cost cutting, but we must also increase our income and do so immediately. We must immediately 
understand that Good Shepherd as we know it will not be here much longer with our present level of 
income, or by covering our expenses as we did in 2007. 

The Future-

What do we do now? As a practical matter, there are three areas where our income can be increased. 
They are pledges, rental income, and Kroger Gift Cards. This is not the place to address the theology of 
stewardship. Bill has spoken of this many times, and I urge us all to take seriously what he says. It is 
you and I that he is talking to. 

We must immediately undertake to increase our rental income. This is primarily the purview of our 
Junior Warden. I defer to him in this matter, but it should be known that I fully support his plans and 
program. 

This leaves the Kroger Gift Card. Our participation was started with great fanfare about two years 
by Al Topping, and we all owe him a debt of gratitude for binging the program to our attention. Right 
now, we realize about $3,500 annually. Given our size and the number of parishioners who eat food and 
who shop at Kroger's, we should be realizing at least $10,000 per year. 

I have been asking around as to why the participation level has actually declined from the early going, 
and I hear all kinds of interesting answers. These include, "It wore out," or "My wife/husband has it," or 
"I forgot." When my first card wore out, I went to Glenda and got a replacement. Kroger's even 
transferred the balance from the worn out card to the new one. To make sure we use the program as 
much as possible, both my wife and I have a card. Other married couples can do the same thing. As for 
the forgetting, there isn't much I can do about that, except to remind you that if we "forget" to generate 
every nickel of income for Good Shepherd that we can, then we may soon see the day when Good 
Shepherd will have to "forget" to fund some things that we are used to having around. 

It is my goal to increase our 2008 Kroger Gift Card income to $10,000. We will need a lot more of an 
increase than this, but an added $6,500 of income from a new and "painless" source will be a very big 
help. I urge you to join this program and to utilize it fully. 

If you think I am trying to frighten you, you are right. I want everyone to understand what will happen if 
we do not face up right now to where we are heading financially. But Good Shepherd has made great 
progress under the leadership of our rector, and we still have time to keep this progress under way. The 
wardens and the vestry will look after the rental income situation. But I urge us all to examine our 
stewardship and our shopping habits and thereby to do our own part to see that Good Shepherd continues 
on the positive path of mission and ministry that we have so ably begun. 

Respectively submitted, 
Jack Flemming 

Treasurer 
*Please note that the 2008 budget will be distributed separately. 



2007 Outreach Committee Report 

In 2007, members of Good Shepherd came together again to organized an Outreach 
Committee. Members of the congregation and leaders of our Outreach efforts came 
together a number of times this year to organize, plan and budget our work. We 
identified the process to become a ministry of the church and how to organize ourselves 
and help one another in our mission. 

We organized the outreach committee efforts and ministries along the Millennium 
Development Goals (MDGs). We learned about all of the ministries that are doing 
outreach within the church, community, region and the world. Some of these ministries 
are with other churches and people of the community, for example: Athens County 
Habitat for Humanity; the Prison Ministry; Creation Justice, etc. Some of the ministries 
have been existence for some time and some ministries have hundreds of participants like 
Wednesday lunch every week. 

One of the overall goals of the Outreach Committee is to enable us to make a difference 
in our home community and impact the world as well. We as parishioners assisted the 
following ministries through our financial and/or personal resources and time: 

Wednesday Lunch Honduras Support Mission 
Heifer Project Mental Health Clinic 
Athens County Habitat for Humanity Athens County Food Pantry 
Creation Justice Prayer Shawl Ministry 
Prison Ministry Rural Action 

The following programs, we supported through donations from the 2007 budget: 
• Episcopal Community Service Foundation 
• Episcopal Relief and Development Fund 
• Seminary Support 

• UTO 

We began financially support in the budget the Honduras Support Mission that is 
coordinated by Jane and Bruce Ergood. We will continue to work to support their work 
in Honduras. 

In 2007, we began a new ministry at Good Shepherd, Creation Justice. This ministry 
worked this year to obtain an Episcopal Community Service Foundation grant to fund 
educational materials and programs, two bus tours; low cost fluorescent light bulbs and 
coordination of this project with other churches and organizations in the area. 

2008 will bring about a time to encourage other parishioners to participate in one of the 
ministries in some way. Each ministry will identify one way that people can help their 
ministry and secondly we will work to increase financial support of the great work. We 
will begin to give you monthly updates of events and activities that you can participate in 
and learn more about how to assist us, the church and world in meeting the Millennium 
Development Goals here in our region and the world. 



Learn More about the Millennium Goals at: 

What Can One Person Do? 

The MDGs and You 

At the start of the new millennium, leaders from 191 nations, including the United States, 
agreed on a plan to cut extreme global poverty in half by 2015. Together, they created the 
eight Millennium Development Goals CMDGs): 

The Episcopal Church has also committed itself to achieving the 
MDGs. In two consecutive General Conventions, 

'-'":L~~"::'.. "'-'-',-_U",!C;.,;.:' as a framework for action. Dioceses 
and churches across the nation are responding to the MDGs. 

Episcopal Relief and Development along with the Episcopal 

issued a .L""'::.'..'--'"'''''_~'~!.!::c-'-_:''._''' 
to the MDGs. 

Church's Ql\)I~£nl'i(:dQ.?iUsl!]...Cam paig n and ·.~":~%:• .;.:::!~"~:~~,,,~..c_',.c!..._..:r.,:::.:-,--~~: 

Engage your friends, family, co-workers, and congregation about 
the MDGs, and what you're doing to help eliminate extreme 
global poverty. 



Summary of Feedback About Worship Space 

The summary was prepared by ,Carroll and both of through feedback 
forms and agree that this fairly represents the concerns recorded there. The introduction (;onclusions wt::n~ 
written by . Carroll, who is alone responsible for them. Twelve people provided written feedback. do 
not assume that this is a representative sample or that survey is way scientific. We do believe that it 

what we been hearing from parishioners. Part of the reason that we are discussing it at the 
parish meeting is to check the accuracy of the conclusions and to make sure that Wf;~ have not omitted any 
significant concern, before we begin to formulate short range months) and range (4-5 plans. 

I. Kneeling to Receive Communion 

All of those who responded indicated that they would like to kneel, with some indicating that it vvas very 
important to them and others indicating that they would be to stand but prefcned to 

Definite Conclusion: Both the short range plan and long range plan should include a for large of 
people to kneel, and the long term plan should definitely include an rail of some kind. 

II. Other Feedback 

but less consensus about specific ways to 
address these concerns (D-E below are exceptions). 
There is broad agreement about areas of concern (A-C 

A. overcrowded chancel space 

B. need for more orderly way for the choir and to receive communion 

C. preserve "symmetry, simplicity, and the architecture 

D. for floor length frontals for the new altar to it more substance, weight, and color 

E. several respondents raise the possibility of removing the old altar, differing about when to do so 

Tentative Conclusions: We have already begun to address one item, namely A, but there may better ways to 
do so. C is one item about which there is consistent agreement, and it points to the aesthetic sensibilities of the 
parish, as well as the need to ensure continuity with the past as we pursue evolutionary rather than revolutionary 
change, A, B, and D can and should be addressed in the shOlt range, and the Vestry will determine nmv to 
proceed over the next six months in that leave options open for the long range plan. A and B will also be 
addressed by the long range plan, though perhaps ways that will only emerge tlu'ough consultation with an 
architect. 

E may be inevitable (especially given A) and is highly desirable on liturgical and theological grounds. rviy 
sense (given C) is that there would need to be a careful plan by an architect about what to do with the empty 
space created by removing our fonner altar, and that this should be part of the long range, rather than the short 
range plan. 1also believe that this and other aspects of the long range plan, developed in consultation v\:ith an 
architect, should be made available for additional comment by parishioners before a final decision by the 
Vestry. 



The Episcopal Church of the Good Shepherd 
Financial Statement of Mission adopted for 2008 at the January 17, 2008 meeting of the Vestry 

[NCOME 

Pledges 
Plate 
Endowment Income 
Endowment Withdrawal 
Deficit Withdrawal 
Designated Gifts 
Rentals 
Kroger Cards 

TOTAL INCOME 

EXPENSE (Summary) 

Personnel 
Operations 
Diocesan Assessment 
Program 
Outreach/Mission 

TOTAL EXPENSE 

EXPENSE (Detail) 

Personnel 

Rector 

Stipend 
Housing/Utilities 
SECA 
Pension 
Health/Dentallnsurance 
Expense Allowance 
Continuing Education 
Car Allowance 
Group Life Insurance 

Subtotal 

Parish Administrator 

Salary 
FICNMedicare 
Group Life Insurance 

Subtotal 

135,000 
10,000 
10,800 
19,200 
26,480 

4,075 
30,000 
4,160 

239,715 

160,690 
46,156 
23,669 
6,000 
3,200 

239,715 

34,574 
14,817 
8,149 
8,890 

21,540 
1,000 
1,000 
3,829 

306 

94,105 

29,621 
2,252 

61 

31,934 




