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A BRIEF HISTORY OF THE CHURCH OF THE GOOD SHEPHERD 


In July, 1875, it is recorded an Episcopal Sunday School met at the Ohio University Chapel. Shortly 
thereafter the Episcopal Mite Society was organized, and the Rev. Mr. Haskins of Brooklyn, New York, 
preached at a 10:30 a.m. service at the same college chapel, presumably the first Episcopal service held 
in Athens. That year, 1875, also marked the beginning of the Diocese of Southern Ohio under the 
Episcopate of the Rt. Rev. Thomas Augustus Jaggar, first elected bishop. Regular services were held at 
different intervals until 1881, and then suspended until after the turn of the century. 

On April 16, 1907, the Hocking Valley Mission was formed. Athens at that time was the smallest of 
three small metropolitan centers in the Hocking Valley; the others being Logan and Nelsonville. The 
Episcopal mission, along with Good Shepherd, included St. Paul's Logan; Epiphany, Nelsonville; Trinity, 
McArthur; and St. David's, Jackson (now defunct). The worshipping Episcopal community in Wellston 
elected to join with the mission in Jackson since it seemed to have more of a future than the Athens 
Church. 

For the following fifty years Good Shepherd mission was served by priestS-in-charge, some staying for 
brief periods of a year or two, others for longer spans of time. Eleven different clergy (men) were 
responsible for the spiritual leadership of the mission until it assumed parish status in 1958. 

After meeting in various locales such as the Presbyterian Church; the basement of Carnegie Hall, now the 
School of Journalism; and the Ohio University Fine Arts Building, later known as "Music Hall," the first 
church building was constructed at East State and Carpenter Streets where the Prokos Rentals now sits. 
Purchase of the land, at a cost of $2000, was made on June 5,1913, but the cornerstone was not placed 
until four years later on May 27, 1917. The church was officially dedicated in October, 1920, by Bishops 
Vincent and Reese. The Athens Messenger reported "the church was beautifully decorated with colorful 
fall flowers for the occasion, and a quartet closed the service with an appropriate vocal selection." Good 
Shepherd was said to be "one of the finest small structures in the city." 

In the early 1950s with the support of Bishop Henry Hobson, and the assistance of a diocesan-wide 
college building fund, money was raised to relocate and construct the present building on University 
Terrace in order to develop a parish-based ministry. Bishop Hobson laid the corner stone of the "new 
church" on November 2, 1952, and six years later Good Shepherd was admitted as a parish into union 
with the Diocese of Southern Ohio. The Rev. Phil Porter thus became the first rector that year. 

Four other rectors have served the church since then. The Rev. William Black, VII Bishop of Southern 
Ohio, had tenure from 1962 to 1973. The Rev. F. Michael Morgan, who resigned December 31,2002, 
came from a parish in greater Boston, Massachusetts, in 1979. 

In recent years the church has developed a special ministry to international students. Two visiting 
Nigerian priests have fully participated in the parish's life while pursuing graduate studies at Ohio 
University. Good Shepherd has also been a seminal church for persons entering the ordained ministry. 
Two deacons, and five seminarians have been sponsored by the parish within the past decade. Two 
others are currently endorsed for the vocational diaconate. In addition, several curates, assistants~ and 
associated clergy have been thoroughly integrated into the on-going life of the parish. It can be said that 
Bishop Hobson's early "vision" has been realized as Good Shepherd now views and describes itself as the 
"Episcopal Church on the campus of Ohio University." 



CHURCH OF THE GOOD SHEPHERD 


ANNUAL PARISH MEETING 


January 22, 2006 


I. Opening Prayer: 

II. Acceptance of Minutes of the 2005 Annual Meeting 

HI. Elections: Report of Nominating Committee* 

IV. Stewardship Report & Presentation of the Budget for 2006 

V. Calling Committee Update & Other Business 

VI. Closing Prayer 

* Note: Per our by-laws "additional nominations for any position on the Nominating Slate, with consent 
of the nominee, shall be allowed from the floor of the annual meeting." 

Good Shepherd's Mission State and Goals 

The Mission of the Church of the Good Shepherd is 
to know andfollow Christ in loving service to the campus, the community, and the world. 

Goals 

I. 	 Continue to build upon a strong heritage of worship and music that is 
eucharistically and prayer book centered and which strongly involves the laity. 

II. 	 Raise up and strengthen vestry and other lay ministers who can provide consistent 
and visionary leadership and assist the parish in understanding and responding to 
conflict. 

III. 	 Learn about and foster financial stewardship especially as it pertains to the 
monetary requirements of a full time priest and other personnel, and to addressing 
the needs and use of our physical plant. 

IV. 	 Continue to encourage and support individual and small group ministry in the 
community, and establish and sponsor new programs. 

V. 	 Develop programs and worship for the congregation designed to attract young 
families, their children, college students and other underserved groups; where 
possible we will work cooperatively with other churches. 

i 



CHURCH OF THE GOOD SHEPHERD 

First Prayerbook Service - July 1875 


Established April 16, 1907, as the Hocking Valley Mission 

Parish: Diocese of Southern Ohio - 1958 


Member: Hocking Valley Deanery - January, 1992 


CLERGY REGISTER 


PRAYERBOOK SERVICES IN ATHENS 


The Rev. Mr. Haskins 
The Rev. J. N. Lee 
The Rev. Charles D. Barbour 
The Rev. Mr. Rambo 

The Rev. Alfred W. Buckland 
The Rev. Alfred J. Wilder 
The Rev. Willard D. Stires 
The Rev. C. B. Plummer 
The Rev. Arthur H. Marshall 
The Rev. Brinley Abbott 
The Rev. E. B. Pielow 
The Rev. Lloyd Willis Clarke 
The Rev. Robert G. Purrington 
The Rev. Sydney G. Browne 
The Rev. Phil Porter, Jr. 
The Rev. Michael Jupin 

The Rev. Phil Porter, Jr. 
The Rev. Pitt Sa'wyer Willand 
The Rev. William Grant Black 
The Rev. Phillip Edward McNairy 
The Rev. E. F. Michael Morgan 

The Rev. Rollin Polk 
The Rev. Fredrick Wells 
The Rev. Roma Alvah King, Jr. 
The Rev. Edward Archer Daugherty 
The Rev. Robert Hughes 
The Rev. Arthur L. Savage, Jr. 
The Rev. Felix Obayan 
The Rev. Canon John Ogundimite 
The Rev. Katharin L. Foster 
The Rev. David A. duPlantier 

July, 1875 
1876-1878 
1878-1880 
1880-1881 

PRIESTS IN CHARGE 
(Hocking Valley Mission) 

1907-1911 
1911-1916 
1916-1919 
1919-1920 
1921-1924 
1924-1925 
1925-1930 
1931-1937 
1938-1944 
1945-1949 
1949-1958 
2003-2006 

RECTORS 

1958 
1958-1961 
1962-1973 
1973-1978 
1979-2002 

ASSISTING CLERGY 

1947 
1960-1962 
1963-1974 
1965-1968 
1969-1972 
1978-1998 
1980-1983 
1989-1992 
1991-1995 
1993-1994 



2004 Annual Meeting Minutes 
January 30, 2005 

ATTENDANCE: Geoff Buckley, Alex Buckley, Julie Nehls, T. J. Luce, Christy Ortman, Patricia 
Beamish, Pete Smith, Jody Smith, Elizabeth Kralik, Sally Spero, Richard Carlson, Dana Carlson, Ilona 
Carlson, Reid Sinclair, Jamie Tevis, Gifford Doxsee, Marsha Reilly, Allyn Reilly, Mary Anne Swardson, 
Roland Swardson, Curt Sherman, Terrie Sherman, Jack Flemming, Leslie Flemming, Anne Braxton, Bob 
Shelly, Ann Shelly, Judith Grant, Kathleen Sullivan, Debbie Hillard, Connie DeBerardinis, Tony 
DeBerardinis, Twig Kaufman, Beatrice Chirume, Erasmus Chirume, Joe Reese, Pam Reese, Ted Foster, 
Phyllis Dean, Richard Dean, Robin Toctan, Sandy Oney, Matthew Adeyanju, Rachel Adeyanju, Preston 
Denton, Margaret Topping, June Wieman, Nate West, Carolyn Murphree, Doris Green, Rev. Michael 
Jupin 

>- The meeting began at 12:30 p.m. with an opening prayer by the Rev. Michael Jupin. Fifty members 
of the parish are present. 

>- Acceptance of the 2004 Annual Meeting minutes was moved by Anne Braxton and seconded by 
Carolyn Murphree. The .motion passed unanimously. 

>- The report ofthe Nominating Committee was presented by Leslie Flemming and Bob Shelly. 

o Christy Ortman was nominated for Senior Warden 
o Preston Denton was nominated for Junior Warden 
o Alex Buckley was nominated for Secretary ofthe Vestry 
o Jack Flemming was nominated for Treasurer 

Laura Sojka was nominated for the one year term as Student Representative position, Patricia 
Beamish, Ted Foster, Judith Grant, and Allyn Reilly were nominated for the four year terms as 
members of the Vestry. 

Gifford Doxsee and Ann Shelly were nominated as Delegates to the Diocesan Convention, with 
Richard Carlson and T. J. Luce as Alternates . • 
Kathleen Sullivan was nominated to fill one year of Preston Denton's term and Karen Evans
Romaine was nominated to fill Randy Purdy's second year term. 

Robin Toctan moved to accept the report and Ann Shelly seconded. The motion passed 
unanimously. 

>- The Stewardship report was presented by AI Topping. He noted that there had been great generosity 
on the part of the parish. Pledges for the first six months of the campaign were up 7%, even though 
the pledging units were down by 10. The pledge total in the first six months from the fall of2004 is 
$63,937.00 

>- The Treasurer's report was presented by Jack Flemming. We drew far less from the Endowment this 
year than in the past, exactly $9,200 less. We put $1,500 in our Search Fund, giving us a balance 
there of about $11,000. The Endowment balance began in 2004 at $543,709 and ended the year at 
$565,857. Our Diocesan Assessment for 2005 will be $20,361 down from $27,004 in 2004. 

The Vestry has approved a balanced 2005 budget that provides for an average increase of 3% in 
expenses while requiring only a 3% withdrawal from the Endowment principal this year. 

Jack reported that our financial health is improving, most importantly because we have paid Michael 
Jupin on a part time basis. We will have to consider where additional money to pay a full time 
Rector will come from. We will need an additional $40,000 in the budget to afford a salary package 
of $90,000 a year. 

\ >- The Profile Committee update was presented by Allyn Reilly. Those on the committee are T. J. 
Luce, Richard Carlson, Ted Foster, Carolyn Murphree, Ann Rathbun, David Burton, and chaired by 

http:63,937.00


Allyn Reilly. The profile at this point goes to the Diocese and then will be put in good form 
graphically. We could post it on the web with pictures, sound chips and even video. 

y Jack Flemming mentioned that there were nine Eucharistic Visitors currently. 
should get involved. 

Anyone interested 

y There was a closing prayer and the meeting adjourned at 1: 15 p.m. 

Respectfully submitted 

Alex Buckley, 
Secretary of the Vestry 

Report of the Interim Rector 
2005 

The year 2005 saw the completion of the interim at Good Shepherd. This annual report is thus about the 
time we have spent together since May of2003. In making this report it seemed right to me to share what 
I have observed and learned about Good Shepherd in terms of both its strengths and areas calling for 
improvement as it seeks to grow as a vital and healthy congregation. 

The strengths of Good Shepherd are several and begin with her people. You are an intelligent and 
"alive" body of people who care very much about your own faithfulness, about other members, and 
about the greater Athens community and the world. I experienced this caring as it presented itself in 
current activities and in the hunger and longing for more in a number of areas of parish life. 

The first area is that of prayer and growth in the faith evidenced by the participation of a number of 
people in contemplative prayer and bible study. Central to these activities was the community building 
among participants as they shared their experiences of prayer and their responses to scripture. There is a 
longing for this kind of seriolls sharing of the faith with one another and that is a strength. 

A second area is seen in the desire to minister to one another within the congregation. The growth and 
faithfulness of lay Eucharistic visitors and the objectives of the Parish Health Ministry which includes 
other kinds of visitation are signs of this strength and this longing. 

A third area is ministry to the larger community where the needs of people and the cry for justice and 
peace call for a response from the parish. The Wednesday free lunch, support of the work of local 
organizations such as the Athens County Food Pantry, Rural Action, and Habitat for Humanity, the 
response to national and world disasters through Episcopal Relief and Development, the worship services 
at the Psychiatric Hospital, are only a few of the ways in which the parish has responded to this call. 
There is a desire to do and be involved in more and that is a strength. 

The last strength I list here could well have been the first - worship and music. Good Shepherd stands 
squarely in the center of the Anglican tradition and the Episcopal Church in this country as it continually 
affirms the importance of liturgy and music in general, and the Eucharist in particular. Much of this 
strength at Good Shepherd comes from the presence and leadership of organist-choir director Marsha 
Reilly for over twenty-five years. Her insistence upon quality and discipline are, I believe, at the heart of 
what has maintained and advanced this strength in the life of the parish. 

There is one main area calling for continued improvement in the life of the parish and that is building 
strength at the center in the governance and stewardship of the life and ministry of the congregation. In 
the Episcopal Church the rector, wardens and vestry are the stewards of and responsible for the overall 
life of the parish. Without strong leadership at this center of parish life all other strengths are at risk of 
being dissipated if not lost. 

In 2004 the parish was involved in a Visioning and Discernment process aimed at clarifying and restating 
its Mission. In several all parish meetings which looked at the history and norms of Good Shepherd it 
became clear that distrust and suspicion of the leadership core of rector, wardens, and vestry had grown 



over the years. The history showed that distrust and suspicion often led individuals and groups to 
attempt doing things "on their own" with little connection with the leadership. Some of these efforts 
have been successful; most have not At the same time a number of parish wide efforts initiated by the 
vestry have proven only modestly successful or failed. In both cases the failures are, r believe, the result 
of a lack of strength at the center. It also leads to a sense of "fragmentation" in parish life in which 
people feel as if they are in "camps" rather than working together. 

Strength at the center means leaders who are both able to listen and connect with people while making 
decisions and "staying the course." As a result the congregation becomes more "whole" and less 
fragmented. The congregation is thus led into the future. It also requires lay leaders who are trained in 
gathering people together, setting objectives, running meetings that work, and grounding all of these 
activities in a life of prayer and dependence upon the grace of God. 

During the interim I believe the Vestry has made considerable progress, improving its decision making 
processes and its ability to work together as a team. But good leadership is not an easy task and will take 
time to develop. Sustained effort in this area of parish life will reap great rewards; and, if ever there was 
a place that had the intelligent, thoughtful, and passionate people to do it, it is Good Shepherd. As the 
interim ends and r take my leave of you, please know that Good Shepherd and all its people continue in 
my prayer and that my desire for you and your new rector is for a blessed future and a very fruitful 
ministry in the years to come. 

Respectfully submitted, 

(The Rev.) Michael Jupin 
Interim Rector, May 1,2003 - January 8, 2006 

Senior Warden Report 
2005 

Greetings in the name of Christ, 

.. 	 This report highlights two important features of the ministry of the Church of the Good Shepherd in 
Athens in the year 2005. On the one hand, we have undergone significant change in the last year and we 
anticipate further changes in the year ahead. On the other hand, we have shown remarkable stability in 
2005. 

The changes have been substantiaL Our interim Rector has moved on to new and significant challenges 
in Clarksburg, West Virginia. We have welcomed new members to the parish through baptism, 
confirmation, and transfer. We anticipate the coming of a new Rector and will have supply priests 
serving our liturgical and pastoral needs for the next few months. Our Calling Committee is hard at work 
to find an individual who is the best fit for our parish to serve as our priest. All of these changes could 
disturb the fabric of the parish. This has not occurred. 

The stability 1 refer to resides in our programs and ministry. We have a small but vibrant Christian 
Education program in place with activities for children and adults. We have a robust music program. 

Our ministries to one another and to the world are very strong. We have faithful and dedicated members 
of the Altar Guild, Marthas, Acolytes, Eucharistic Visitors, Chalice Bearers, Crucifers and Tapers, and 
Lay Readers. Our Choir and organ music fill us with joy with their hard work and dedication. These 
groups involve large numbers of us in ministry to one another. 

We have consistently followed the Biblical injunction to feed the hungry, care for the sick, and clothe the 
naked. Our Wednesday Lunch program serves nearly 100 persons each week. Our contributions to the 
Food Pantry have provided meals for families throughout Southeast Ohio. We have cared for the sick in 
many ways: the mission of the Ergoods to Honduras, the Lay Eucharistic Ministry, and the visitation of 
the sick are examples of this. Finally, we provide assistance for many at Kilvert and through Rural 
Action with our contributions. All of these acts of compassion are signs of a caring and strong parish. 



We have two challenges. One is to continue to build on our strengths. The ministries described above 
are one part of this; the treasure of time is generously shared in this parish. The other challenge is our 
financial stewardship. Our annual fund campaign did not meet its goal and it is critical to our long term 
survival that we raise our collective level of pledging. 

I look forward to working on these with you and our new priest on these challenges. 

Respectively submitted by, 

Robert She! Iy 
Senior Warden 

Junior Warden Report 
2005 

Preston Denton was Junior Warden until he left Athens and Good Sbepherd in late summer. The exterior 
wood surfaces of the church building were repainted in August according to a contract he negotiated. 
New signs were installed at each of the rental spaces in the parking lot. He also handled numerous more 
routine property maintenance items before I assumed the responsibility in August. Since then, these 
notable matters have been addressed: 

• 	 A minor plumbing issue in the men's restroom was corrected by parishioners 
• 	 A major plumbing issue in the lady's restroom and sewer line in the mechanical room was 

corrected by professional plumbers 
• 	 A leak in the hot water heating supply Jines was corrected by professional HV AC maintenance 

personnel 
• 	 The Gas Company replaced the regulators near the side entrance to the Narthex on an emergency 

basis as they had developed intermittent leaks 
• 	 A contract was negotiated with a professional building inspector to asses the condition of the 

church building. The inspector's report will identify property deficienceies in the categories of 
safety, security, maintenance, and so forth. This will help the Vestry to effectively schedule 
major maintenance projects in the future. 

The Episcopal House continues to be used as a student rental. As such serves as a source of income for 
the church but also requires considerable maintenance effort and expense. The tenants have no incentive 
to conserve energy and little inclination to clean the common areas. 

A committee was formed to consider near term and long term use of the church property. It presented a 
number of possibilities for the Episcopal House, parking lot, and grounds to the Vestry for their 
consideration. No action beyond deliberation has been taken at this point. 

Respectively submitted, 

Curtis Sherman 
Junior Warden 

Altar Guild Report 
2005 

The Altar Guild is committed to carrying out the preparation of the Sanctuary for all services held at the 
Church of the Good Shepherd. 

In addition to preparing for regular Sunday Services and Wednesday Evening Services, the Altar Guild 
members assist in preparing for baptisms, confirmations, weddings, funerals, ordinations, and memorial 
services. This year the following special services were held: 



2 - Memorial Service/Funeral .. 2 - Baptisms 
I Confirmations 

Two members of the Altar Guild are present at each service held at the church. 

As Directress, I appreciate the dedication and faithful services of each member and all the extra time they 
give. 

Respectfully Submitted, 

Julia Nehls, 
Directress 

Cursillo Community Report 
2005 

The Cursillo Community at Good Shepherd continues to hold meetings, usually the first Saturday 
evening each month, where we share a pot luck meal, songs and sharing of our lives as Christians. 
Anyone interested in joining us for these Saturday evenings is welcome. 

Our aim in Cursillo is to be the best Christians we can be and in so doing carry out whatever 
responsibilities we have in Good Shepherd to the best of our ability. 

Respectfully Submitted, 

Jan Gault 
Jeanne Wells .. 

Focus on Hunger Report 
2005• 

The Wednesday Free Lunch Program continues to serve many hungry each week with a rotating crew of 
preparation groups. (Each of these express a hope that some more of us will be willing to help 
especially with the clean-up at the end of each meal.) 

The Food Pantry also continues to serve many and is still headed by Good Shepherd personnel. The 
second Sunday of each month, at Good Shepherd, is Food Pantry Sunday. You can donate food items or 
money on any Sunday, but the second Sunday is set aside to bring special recognition to this effort. 

Some other ideas for filling "hunger" needs are waiting to materialize and there may be other ideas not 
proposed. Have you any? Has the time come? 

Respectfully Submitted, 

Jan Gault 
Pat Grean 

Jeanne Wells 

Music Report 
2005 

Current choir members are: Don Frazier, Larry Larson, Allyn Reilly, Dick Dean, Gifford Doxsee, Steve 
Steward, David Burton, Jamie Tevis, Debbie Hillard, Sandi White, Marsha Dutton, Jeanne Wells, Christy 
Ortman, Elizabeth Kralik, Joanne Worstall, Phyllis Dean, Laura Reams, Richard Carlson, Anne 

.. 



Lombard, Pat Beamish, Karen Evans-Romaine, and Alina Buccella. There are other singers from the 
parish and from other churches who frequently sing with us for special events. 

Our Vocal Music Assistants in 2005 were: Krista Voorhees, Renee Geyer, alto, Jason Hartz, bass and 
Jacob Conklin, tenor. In the fall Dawn Mitchell replaced Renee Geyer and Lauren Hanney filled in for 
Krista Voorhees. Krista, after a semester student teaching is now back with us while she is a graduate 
student in the School of Music. The students appreciate the opportunity to share their talents in a 
worship setting and the parish benefits from their musical skills. Jason Hartz has even written introits 
and anthems for us. Our VMA program is a unique aspect of the outreach program of this parish. The 
students tell me that they appreciate having the church family. Several of our past VMA's have become 
active in other Episcopal parishes after graduation. One, Elizabeth Hoster, has become a priest and is 
currently serving as assistant at St. John's Church in Charleston, West Virginia. Misty Hummel and 
fiance, Tim, have joined the Episcopal Church in Piqua, Ohio, and will be married there on April 8th 

• 

In addition to the main work of providing musical leadership on Sunday mornings, the choir presented 
another outstanding Advent Festival and has been leading Compline the first Wednesday of each month 
following rehearsal. 

A glimpse behind the scenes or - what does the Music Director do other than play the organ on Sunday 
mornings and direct the choir rehearsal on Wednesday evenings? Here is a short list: 

• Choose hymns and service music that are appropriate to the day and the season 
• Choose choir and organ music 
• Practice organ and choir music 
• Prepare rehearsal plan for choir rehearsals 
• Hire VMA's and guest instrumentalists 
• Meet with rector and worship committee on a regular basis 
• Write newsletter articles 
• Attend workshops as time and money permit 

A big thank you to Betty Larson and now Phyllis Dean for keeping the robes in order and to Sandi White 
for helping us keep the music in order. Thank you also to the entire parish for supporting the music 
program. 

Maintenance of our fine Aeolian-Skinner organ is taken care of by the John Muller Organ Company. Mr. 
Muller has indicated to us that there are a number of components - particularly leathers which are 
starting to show signs of ages. In January 2005 he wrote a letter outlining the various uses of leather and 
the expected longevity of the same. He is willing to meet with church representatives at any time to put 
together a planned replacement and discuss cost. 

Respectfully Submitted, 

Marsha Reilly, 
Music Director 



Nominating Committee Report 2005: 

Vestry Election Slate for the year 2006 


Senior Warden: Robert Shelly (one year term) 

Junior Warden: Curtis Sherman (one year term) 

Secretary: Ted Foster (one year term) 

Treasurer: Jack Flemming (one year term) 

College/University Representative: (one year term) 

Vestry: Phyllis Dean Term Expires 2009 
Vestry: Ann Rathbun Term Expires 2009 
Vestry: Jane Forrest Redfern Term Expires 2009 

Vestry: Kathleen Sullivan Term Expires 2009 


Diocesan Convention Delegates 

1. Ann Shelly 	 1. T. J. Luce 
2. Richard Carlson 	 2. 

***Please Note: 	 (per our by-laws) "additional nominations, with consent of the nominee, 
shall be allowed from the floor of the annual meeting." 

Respectfully Submitted, 

Kathleen Sullivan, Chair 
Matthew Adeyanju 

" Alex Buckley 

Prayer Shawl Ministry Report 
2005 

The Church of the Good Shepherd Prayer Shawl Ministry Group meets twice a month. The group began 
to knit shawls in February 2004 and so is completing its second year. Prayer Shawls have been 
distributed to 145 people undergoing medical procedures, recovering from illness, during bereavement, 
celebrating a marriage or new baby, to residents in nursing homes and in thanksgiving for special 
ministries. 

Those who received prayers shawls have written notes indicating that they are appreciative and touched 
by the sentiment of being wrapped in love the knitters, too, receive a blessing from this ministry which 
touches people in need in a way that lets them know they are cared about. 

Each prayer shawl is presented with the following prayer: 

MAYGOD'S GRACE BE UPON THIS SHAWL ... 

WARMING, COMFORTING, ENFOLDLVG, AND EMBRACING. 


MA Y THIS MANTLE BE A SAFE HAVEN ... 

A SACRED PLACE OF SECURITYAND WELL-BEING ... 


SUSTAINING AND EMBRACLVG IN GOOD TIMES 

AS WELL AS IN DIFFICULT ONES. 


MAY THE ONE WHO RECEIVES THIS SHAWL BE 

CRADLED IN HOPE 


KEPT LV JOY, 

GRACED WITH PEACE, 


AND WRAPPED IN LOVE. 

... 




BLE.'SSED BE! 

FROM THE PRAYER SHAWL MINISTRY OF GOOD SHEPHERD 

Respectfully Submitted, 

Julia Nehls 

Stewardship Committee Report 
2005 

Results of the pledge drive for calendar 2006 are listed below: 

005 2006 
number of pledges 79 68 
total $ pledged $122,748 $126,102 

As you will note we had 11 fewer pledging units in 2006 and $3,144 more dollars pledged. The average 
pledge increased 20%. 

The decline in pledging units is due to families moving away as well as a number of pledges made in 
2005 who have not as yet pledged to Good Shepherd for 2006. 

Note that our five year financial plan, approved by the Vestry, calls for borrowing from the endowment 
fund to meet anticipated expenses during the next four years with repayment beginning the fifth year. 
Our ability to repay is predicated on an increase in membership (pledging units) to 117 by the year 2010. 
Building our membership requires a stable and continuous effort by all members of Good Shepherd. 

Kroger Report 

A total of $1,420 has been earned by Good Shepherd in 2005. If you buy food or gas from Kroger, be 
sure you are using your Kroger card. It's a "win win" for everyone involved. 

Respectfully Submitted, 

Al Topping, 
Chair of the Stewardship Committee 

Worship Committee Report 
2005 

Your Worship Committee met each month (usually) to assist Interim Rector, Michael Jupin, in planning 
services and to attend to various related matters. With Music Director, Marsha Reilly, the committee 
assisted with the preparation of all special services the Strouds Run Eucharist, Good Shepherd Sunday, 
and Holy Week services among them and discussed any feedback received from members of the 
congregation. Related discussion concerned Clarissa Campbell's memorial service, the May Healing 
Service during a visit from Sr. Faith Margaret of the Community of the Holy Spirit in Manhattan, and the 
user-friendliness of our worship bulletin. 

J. Luce accepted an invitation from Michael Jupin to assume leadership of the committee upon Chair, 
Leslie Flemming, departure at the end of the summer for Bexley Hall Seminary in Columbus. 

The committee discussed Adult Education topics during the first half of the year. In the spring, Michael 
Jupin and a small number of parishioners began gathering informally for regular discussion, and the 
result was this year's focus on Christian Spirituality. Good Shepherd was able to call upon the wealth of 
talent within its walls for a number of varied events: Roland Swardson discussing Paradise Lost, Jason 
Hartz presenting on spirituality and the arts, Michael Jupin's discussion of Advent, and a study of 
spiritual types led by Michael Jupin and Patricia Beamish, to name several. .; 



Recognizing the positive energy that led to the planning of these events, Michael recommended that the 
planning group now referred to as "Sundays at Nine" - formalize, expand, and continue carrying 
fOf\vard creative Sunday programming. This group will have its first meeting before the 10:30 a.m. 

• 	 Morning Prayer service on January 22, 2006, to plan the next several months. Those with ideas for 
programming are encouraged to contact T. J. Luce. 

Respectfully Submitted, 

T. J. Luce, 
Chair 

Treasurer's Report 
2005 

Part One: Pointing with Pride 

)r 	 During 2005, while our income and expenses both exceeded budget projections, they were less 
than $700 apart. This is to say, our current cash flow was essentially sufficient to cover Ollr 
current expenses of operation. 

)r 	 We put another $5,000 into our Search Fund. We have accrued about $100 of interest on the 
CD's where most of it is being held, and have spent close to $802.50 on printing the Parish 
Profiles. Our year-end Search Fund balance is $15,450.47 plus accrued interest. 

)r 	 We began 2005 with an Endowment balance of $565,857. Our year end balance is $572,722. 
Had we not had to "borrow" $9,789.15 from the Endowment to pay for the computer system and 
exterior painting (of which we have repaid $3,625) the balance would be $578,247. Once this 

.. money is repaid, our balance will look better . 

)r 	 Even so, over the past three years our Endowment principal has increased by close to $88,000. 

)r 	 Our Diocesan Assessment for 2006 will be $22,365. This is an increase from the assessment of 
$20,361 in 2005, but less than our 2004 assessment of $27,004. 

)r 	 Last March 31 sr, our two-year rate agreement with Columbia Gas renewed at a rate of $1.009 per 
CCF. As of this writing, Columbia's rate for natural gas is $1.36 per CCF. This means we are 
paying less than 75% of the current charge. We were paying less than $0.70 per CCF only four 
years ago, but we are still in a relatively fortunate position. 

)r 	 The Vestry has approved a balanced 2006 Budget calling for an average increase of 3% in 
expenses (including 3% raises for the continuing staff). 

)r 	 We purchased an upgraded software system and the improved computer equipment to run it. 
This has improved Glenda's efficiency and should help make us more attractive to a potential 
Rector candidate. To pay for this extraordinary expense, we "borrowed" $2,798.15 from the 
Endowment and secured this by a promissory note. We have repaid $2,150 of this amount, 
leaving a balance of $648.15. As part of much needed maintenance on the physical plant, the 
Vestry authorized exterior painting of the building. To pay for this, we "borrowed" $7,000 from 
the Endowment and have repaid $1,475, leaving a balance of $5,525. This means that our total 
"borrowing" was $9,798.15 and we have repaid $3,625, or 37% of the outstanding amount. 

Part Two: Viewing with Alarm 

)r 	 As of the end of 2005, we have put slightly more than $16,000 into the Search Fund. We have 
met our plan to date, but the Senior Warden feels, and I agree, that we need a minimum of$5,000 
additional in this fund to have an adequate amount. For this reason, the Vestry has approved a 
budget line of $5,000 of additional money for the Search Fund. 

http:9,798.15
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". We still owe $6,164.15 back to the Endowment of the $9,789.15 that we "borrowed" for the two 
improvements we undertook. The upgrades were necessary, but we have diminished our 
Endowment principal and have reduced the sustainable income available to us for the operation 
of our parish and its programs. 

". Additional repairs must be made to our physical plant. Failure to address these matters will 
result in additional deterioration and more expensive repairs in the future. 

Here is an example. There are holes in the gutters, installed to carry rain from the roof away from the 
building. But rainwater now comes directly off the roof and soaks into the ground by the wall. If enough 
water accumulates and a hard freeze occurs, the foundations could crack. Cracking of the foundation is 
not a covered loss on building insurance. There is no money available in the budget to address this 
maintenance need. 

Here is another example. When the building was built, some of the iron plumbing pipes were set into the 
concrete foundation. They were expected to last 50 years. The building is now 53+ years old, and the 
deterioration of these pipes is right on schedule. They need to be replaced now, at a cost of about 
$10,000. There is no money in the budget to cover this maintenance need. 

". 	 Our current Endowment balance is now close to $580,000. Assuming a sustainable withdrawal 
rate of 5% per annum, the Endowment can now provide a sustainable income of close to 
$29,000. The 2006 Budget requires an Endowment income of $43,229, or a withdrawal rate of 
nearly 7.5%. Such a withdrawal rate cannot possibly be sustained over any period of time out of 
Endowment earnings alone. 

". 	 Michael was with us on a half-time basis, and was paid accordingly. To afford a full-time Rector 
will require a current and sustainable annual budget of $240,000, and will probably approach 
$250,000. We are not close to this figure, and the only way we can afford to call a permanent 
Rector at this time is to make serious short-term inroads into our Endowment with the hope of 
covering it through increased pledging units in the future. 

". 	 During 2005, the Vestry adopted a Five-Year Plan. It is designed to bring us, by the year 20 I 0, 
to a place where we should be able to support a full time Rector without doing irreparable harm 
to the Endowment. The Plan presupposes that in 2006 we will have 85 pledging units averaging 
$1,650 per pledge and totaling $140,250. At the end of 2005 we had 79 pledging units and 
$122,748 pledged. For 2006 we presently have 68 pledging units averaging $1,854 per pledge 
and totaling $126,102. As of today, we are 17 pledging units and $17,312 below where we need 
to be. 

The average pledge is $200 (12%) higher than expected, but instead of a net increase of six pledging 
units, as prescribed by the Plan, we have experienced a net loss of eleven units. We have gained six units 
from people who have moved in and have lost four units from people who have moved away. This 
means there are thirteen individuals or families who w\:)re pledging units in 2005, but who have not yet 
signed pledge cards for 2006. 

Because of the shortfall in our pledging goal and the unsustainably high rate of Endowment withdrawal, 
we are heading for some very serious financial problems in the near future. 

While we must not deny our peril, we must also not make light of our progress. Thanks to Michael's 
work with us, we better understand the realities of stewardship. And we have begun to respond. The 
road is long and difficult and we not yet reached our goal. But we have come a long way and have done 
some very good work. We understand the situation better, and if we all pull together we will, through the 
power of Christ, turn our program and ministry vision into reality. 

Respectively submitted, 

Jack Flemming 
Treasurer 



CHURCH OF THE GOOD SHEPHERD, ATHENS, OHIO 

PROPOSED FIVE-YEAR FINANCIAL PLAN 

NUMBER PLEDGED LESS OTHER ENDOW. ADD'L TOTAL 
YEAR PLEDGESI AMOUNT 7% INCOME EARNS FROM BUDGET 

AVERAGE ENDOW 

2005 731 $ 1785 130,000 121,250 47,650 16,655 
(1) 

XXX 185,000 

2006 851 $ 1650 140,250 130,430 49,000 18,000 1-34,600 232,000 
(2) 

2007 931 $ 1700 
(3) 

158,100 147,000 50,500 18,000 -28,000 243,500 
(4) 

2008 lOll $1751 176,850 164,470 52,000 18,000 -21,000 256,000 
(4) 

2009 1091 $ 1804 196,630 182,870 54,000 18,000 -7,000 263,000 
(5) 

272,000 
(5) 

2010 1171 $ 1858 217,386 202,170 55,500 18,000 -+-4,000 

Ii: 

.. 


(1) Based on 3% withdrawal from total of Endowment P & I 
(2) Based on starting clergy compensation package of $ 90,185 (middle of and using 

diocesan formula) 
(3) Increase in number of pledges figured at 8/year and average pledge increase figured at 

3%/year 
(4) Budget increase figured at 5% in 2007 & 2008 
(5) Budget increase figured at 3% in 2009 & 2010 

Other Notes 

Total five-year draw from endowment - an "Investment in the Future of Good Shepherd" - is 
$ 86,600. 

The next area the Stewardship Ministry will address is Planned Giving. 




