


CHURCH OF THE GOOD SHEPHERD 

ANNUAL PARISH MEETING 

January 18,2003 

I. Opening Prayer: 

11. Acceptance of Minutes of the 2003 Annual Meeting 

ID. Elections: Report of Nominating Committee 

N. Presentation of the Budget of 2004 

V. Other Business 

VI. Closing Prayer 

***Please Note: (per our by-laws) "additional nominations for any position on the Nominating 
Slate, with consent of the nominee, shall be allowed from the floor of the annual 
meeting." 



A BRIEF HISTORY OF THE CHURCH OF THE GOOD SHEPHERD 

In July, 1875, it is recorded an Episcopal Sunday School met at the Ohio University Chapel. 
Shortly thereafter the Episcopal Mite Society was organized, and the Rev. Mr. Haskins of 
Brooklyn, New York, preached at a 10:30 a.m. service at the same college chapel, presumably the 
first Episcopal service held in Athens. That year, 1875, also marked the beginning of the Diocese 
of Southern Ohio under the Episcopate of the Rt. Rev. Thomas Augustus Jaggar, first elected 
bishop. Regular services were held at different intervals until 1881, and then suspended until 
after the turn of the century. 

On April 16,1907, the Hocking Valley Mission was formed. Athens at that time was the smallest 
of three small metropolitan centers in the Hocking Valley; the others being Logan and 
Nelsonville. The Episcopal mission, along with Good Shepherd, included St. Paul's Logan; 
Epiphany, Nelsonville; Trinity, McArthur; and St. David's, Jackson (now defunct). The 
worshipping Episcopal community in Wellston elected to join with the mission in Jackson since it 
seemed to have more of a future than the Athens Church. 

For the following fifty years Good Shepherd mission was served by priests-in-charge, some 
staying for brief periods of a year or two, others for longer spans of time. Eleven different clergy 
(men) were responsible for the spiritual leadership of the mission until it assumed parish status 
in 1958. 

After meeting in various locales such as the Presbyterian Church; the basement of Carnegie Hall, 
now the School of Journalism; and the Ohio University Fine Arts Building, later known as "Music 
Hall," the first church building was constructed at East State and Carpenter Streets where the 
Prokos Rentals now sits. Purchase of the land, at a cost of $2000, was made on June 5,1913, but 
the cornerstone was not placed until four years later on May 27, 1917. The church was officially 
dedicated in October, 1920, by Bishops Vincent and Reese. The Athens Messenger reported "the 
church was beautifully decorated with colorful fall flowers for the occasion, and a quartet closed 
the service with an appropriate vocal selection." Good Shepherd was said to be "one of the finest 
small structures in the city." 

In the early 1950s with the support of Bishop Henry Hobson, and the assistance of a diocesan- 
wide college building fund, money was raised to relocate and construct the present building on 
University Terrace in order to develop a parish-based ministry. Bishop Hobson laid the comer 
stone of the "new church on November 2,1952, and six years later Good Shepherd was admitted 
as a parish into union with the Diocese of Southern Ohio. The Rev. Phil Porter thus became the 
first rector that year. 

Four other rectors have served the church since then. The Rev. William Black, VII Bishop of 
Southern Ohio, had tenure from 1962 to 1973. The Rev. E. F. Michael Morgan, who resigned 
December 31,2002, came from a parish in greater Boston, Massachusetts, in 1979. 

In recent years the church has developed a special ministry to international students. Two 
visiting Nigerian priests have fully participated in the parish's life while pursuing graduate 
studies at Ohio University. Good Shepherd has also been a seminal church for persons entering # 

the ordained ministry. Two deacons, and five seminarians have been sponsored by the parish I 

within the past decade. Two others are currently endorsed for the vocational diaconate. In 
addition, several curates, assistants, and associated clergy have been thoroughly integrated into 7- 
the on-going life of the parish. It can be said that Bishop Hobson's early "vision" has been 
realized as Good Shepherd now views and describes itself as the "Episcopal Church on the 
campus of Ohio University." 



CHURCH OF THE GOOD SHEPHERD 
First Prayerbook Service - July 1875 

Established April 16,1907, as the Hocking Valley Mission 
Parish: Diocese of Southern Ohio - 1958 

, Member: Hocking Valley Deanery - January, 1992 

CLERGY REGISTER 

PRAYERBOOK SERVICES IN ATHENS 

The Rev. Mr. Haskins 
The Rev. J. N. Lee 
The Rev. Charles D. Barbour 
The Rev. Mr. Rambo 

The Rev. Alfred W. Buckland 
The Rev. Alfred J. Wilder 
The Rev. Willard D. Stires 
The Rev. C. B. Plummer 
The Rev. Arthur H. Marshall 
The Rev. Brinley Abbott 
?he Rev. E. B. Pielow 
The Rev. Lloyd Willis Clarke 
The Rev. Robert G. Purrington 
The Rev. Sydney G. Browne 
The Rev. Phil Porter, Jr. 
The Rev. Michael Jupin 

The Rev. Phil Porter, Jr. 
The Rev. Pitt Sawyer Willand 
The Rev. William Grant Black 
The Rev. Phillip Edward McNairy 
The Rev. E. F. Michael Morgan 
1979-2002 

PRIESTS IN CHARGE 
(Hocking Valley Mission) 

RECTORS 

ASSISTING CLERGY 

The Rev. Rollin Polk 
The Rev. Fredrick W e b  
The Rev. Rorna Alvah King, Jr. 
The Rev. Edward Archer Daugherty 
The Rev. Robert Hughes 
The Rev. Arthur L. Savage, Jr. 
The Rev. Felix Obayan 
The Rev. Canon John Ogundimite 
The Rev. Katharin L. Foster 
The Rev. David A. duplantier 

July, 1875 
1876-1878 
1878-1880 
1880-1881 



nt Pwonnel 
The Rt. Rev. Herbert Thompson, M.Div., D.D. 
The Rt. Rev. Kenneth Price., D.D. 
The Rev. Michael Jupin 
Marsha Reilly, B.Mus., M.Mus. 
Glenda Frost 
Linda Jones 

Membership 
294 Baptized Members 
294 Communicants in Good Standing 
71 Pledging Units in 2003 

Diocesan Bishop 
Suffragan Bishop 

Interim Priest in Charge 
Music Director 

Parish Administrator 
Sexton 

A. Church building constructed in 1953: Georgian architecture, red brick colonial - Seating capacity: 300 
- Church Organ: 2 manual, 12 ranks, Aeolian-Skinner 
- Undercroft: Kitchen, Classrooms - Bishop Black Chapel 

B. Former Rectory: two-story frame Colonial Living Quarters 

Ices of Worshap 
A. Services of Holy Communion 
B. Services of Morning Prayer 
C.. Other Official and Private Services 
D. Total Services 
E. Total Number of Persons Receiving Holy Communion 
F. Total Attendance for 2003 

Jason Ronald Isele .......................................................... May 18,2003 

Memorial service 
Curtis Clifford .............................................................. A t  8,2003 

1 Use of F a r m  - 
A. Greek Orthodox Church 
B. Alcoholics Anonymous 
C. Al-Anon 
D. Boy Scout Troop #357 
E. Ultreya 
F. National Alliance for the Mentally I11 
G. Kids on Campus 

Guest Preachers 

Canon Nan Peete 
Rev. Dr. James T. Grooms 
Sr. Faith Margaret 
Rev. Stephen Muncie 
Sr. Faith Margaret 
Rev. Charles Watts 
Archdeacon James Hanisian 
Rev. Thomas Shaver 
Rev. Judith Moore 
Rev. David McCov 

Rev. Judith Moore 
Rev. Thomas Shaver 
Rev. Thomas Shaver 
Rev. Thomas Shaver 
Rev. Thomas Shaver 
Rev. Thomas Shaver 
Sr. Faith Margaret 
Rev. Dr. Walter Bournan 



Strengthen Denominational Ties 
Good Shepherd has been represented in three Diocesan gatherings (Vestry day with the Bishop, 
Money with the Archdeacon, and Precept Survey tool) as well as in its attendance at Diocesan 
Convention. I serve on the Professional Development Committee (with newly appointed member 
Julie Nehls) and was recently appointed as the Hocking Valley Deanery representative to the 
Nominating Cornittee for the next Bishop. I maintain ongoing communications with Diocesan 
staff concerning Good Shepherd and other matters. This fall we began a study of 
Anglican/Episcopal worship and hosted this year's Diocesan Theologian in Residence, the Rev. 
Dr. Walter Bouman, for a weekend in November. 

Prepare for New Clergy Leadership and a New Future 
A start has been made on this goal simply in attending to the other goals. If we continue to 
address those other goals attentively, with diligence and determination, this goal will be 
accomplished. 

Respectfully Submitted, 

(The Rev.) Michael Jupin 
Interim priest in &rge 

Senior Warden's Report 
2003 

Here's the condensed version of Good Shepherd's year of 2003: "Just say that the year started out 
pretty rocky, but then we got a great interim and now it's smooth sailing." It's nearly a direct 
quote from one who really knows what's going on, our beloved parish secretary. 

I received a reminder from her that my Annual Report was due January 1 2 ~  (very gentle, kind 
reminder). I begged off and whined so she sent me copies of the Senior Warden Reports from the 
past two years. Thanks, I said. Still the report didn't get written. I needed to take a trip, I 
decided. I'll take an old golden retriever on loan to me and return her to her native home in 
Houston, Texas. That way I'll have a deadline and HAVE TO write this report before leaving 
Athens. Well, I'm writing this from Houston surrounded by my grand nieces and nephew who 
are busy writing letters to me. The pressure is on. Can I possibly write this before all hell breaks 
loose and there is a major battle among these lively children about whose got whose notebook, 
etc.? 

My nephew, Chris, suggested that I write parallel reports: one about Good Shepherd and one 
about our family's year. makes sense, I thought. Good Shepherd and the job of Senior Warden 
are not in a separate bubble from my life and I am thankful for that. In fact, before accepting the 
nomination for Senior Warden, I told the Vestry that the needs of my brother, Curtis, who was 
gravely ill with cancer, would come before anything else in my life. I was told, in no uncertain 
terms, that they supported me in whatever way they could. If I needed to leave to be with Curtis, 
things would be fine, they'd take care of things. So I will start out by thanking all of you who 9 

helped and encouraged me to be where I needed to be and who supported us through the illness 
and subsequent death of my brother. j- 
In February of 2003, we had a visit from Rev. Canon Muncie who let us know the steps we 
should follow in the interim time. Ted Foster summed up these steps in our March newsletter 
and made the dry, humor-filled comment at the end of the list, "Daunting, ain't it?" Well, 
daunting or not we all put ourselves into the task. We interviewed interim candidates, had 
several meetings a week at times, and prayed like mad. The answer came in the form of Michael 
Jupin who began his interim time with Good Shepherd in May. 

We have come together to potluck, flea market, discuss, celebrate, mourn, argue, laugh, disagree, 
agree to disagree, learn the ways of contemplative prayer, share in the Lord's Supper, adjust, 



readjust, pray, and sing. We have learned, through this time of change, to expand our horizons 
and expectations. We are truly fortunate to have such a dedicated Interim Priest who listens to 
us and responds to us. Along with learning a new name for our Undercroft (Nehls Hall) we have 
increased our working vocabulary to include such words and terms as interim, discernment, 
vision task force, and cottage meetings. 

In July my best friend and brother, Curtis, died. Life continued at Good Shepherd even if it 
seemed to slam to a close in my o m  for a while. Now that it is January 2004, life is opening up 
for all of us in new and unexpected ways. In my o m  life I have traveled many miles to renew 
family ties with loved ones in Mississippi and Texas. I have met folks along the way who have 
their own struggles and journeys. The key to all of this is to look ahead, ask God for an open 
heart and mind, and allow answers to come. God has his o m  timetable. He often reminds me of 
this. 

In November I attended my first, ever Diocesan Convention. Bishop Thompson announced his 
retirement and a formula for choosing a search committee was put in motion. After observing 
the goings on, I concluded that we have many gifts and strengths at Good Shepherd. We are 
certainly not adrift or floundering. The steady increase in attendance in worship services, adult 
education endeavors, and incredible music program is exemplary. 

The Discernment Task Force has begun its job with Michael Jupin at the helm. I am thankful for 
those people who answer the call to help in any and every situation that arises at Good Shepherd. 
We are a strong family at Good Shepherd. 

I conclude my report by saying thank you to each and every one of you who has helped me along 
the way in my first experience at Good Shepherd. I thank God for the guidance he has given me 
(he knows I couldn't have even accepted the position without his presence). This year of 2004 
promises to be an interesting one. We will pull together to accept the challenge of continuing to 
find out who we are and who we want to be as a parish. 

Respectfully Submitted, 

Christy Ortman, 
Senior Warden 

Junior Warden's Report 
2003 

Maintenance and upkeep have been the principal issues this year on the Property Commission. 
Our 50 year-old facility is wearing its age well, but repair costs have not been insignificant. 
Minor plumbing repairs have claimed the most attention, with some electrical repairs being 
necessary as well. We have done some renovations to obtain canned food storage areas in the 
kitchen, and other space as well has been used for storage. 

Last April we held a Saturday work day, with excellent participation by the parish - thanks to all 
who attended. We will hold another this spring. 

7- 
Future concerns with the church building are with exterior paint: we will need to paint the white 
trim soon. Another maintenance concern is the brazed copper gutters surrounding the building; 
they will need upkeep and repair. In the church interior, the pews are starting to show their age 
and we will need estimates for repair and painting from skilled professionals. While church 
interior paining is not as urgent as the exterior at present, there is no doubt that the Nave and 
Sanctuary areas will need paint within the next two years. 

Episcopal House is a matter of concern. As an older dwelling, it is being taxed to the limit in its 
current role as student rental housing. A major repair was incurred this year, caused by water 



leakage from the third-story bathroom. As long as we use this building as a rental, it will 
continue to incur unexpected and sometimes major repairs. I urge the parish to reflect on the 
purpose of this structure when it was renamed Episcopal House and consider ways of restoring it 
to its former intended use. 

All in all, however, the property is in relatively good shape. For the moment at least we will 
retain the restaurant next door as our neighbor, but we should continue to be vigilant regarding 
the University's future plans for that building. Parking is sometimes an issue, but we are far 
from the on1 campus-area church in Athens with that problem. Our beautiful grounds and 
plantings an CK our picturesque New England-style structure on the campus create a restful haven 
for churchgoers, townspeople, and student alike. 

Respectfully Submitted, 

Allyn Reilly, 
Junior Warden 

Altar Guild Report 
2003 

The Altar Guild is committed to carrying out the work of the Church for all services that are held 
at Good Shepherd. 

In addition to preparing for the regular Sunday Services and seasons of the church year, the Altar 
Guild members assist in preparing for baptisms, confirmations, ordinations, funerals, memorial 
services, and weddings. This year the following services were held: 

1 - Baptism 
1 - Memorial Service 

At least two members are present at each service as well as at the regular Sunday morning 
services. 

Members of the Altar Guild are dedicated parishioners who are willing and give as much time as 
it takes to prepare for all services and carry out all other commitments. 

As directress, I appreciate the dedication and faithful work of each member as well as all the 
extra volunteer time they so generously give. 

Respectfully Submitted, 

Julia Nehls, 
Directress 

+ 

Christian Education Report 
2003 7 .  

Members of the Christian Education Committee this past year were: Rachel Adeyanju, Phyllis 
Dean, Suellen Denton (Chair), Marsha Dutton (went on Sabbatical during the summer), Laura 
Reams (representing Vestry), Elisabeth Shepherd (left the church in October), and Kathleen 
Sullivan (replacing Elisabeth Shepherd). 

A Director of Christian Education (DCE) was hired during the spring, but resigned in the 
summer due to personal conflicts. Upon the resignation of the DCE, the committee, .with the 



support of the Interim Priest, decided to postpone the search for a new director until some of the 
programs for youth and children are in place. Also, our youth volunteer married and left the 
state. Laura Reams, Peer Minister, assumed responsibility for youth activities after Genevieve 
Gilson left. Our nursery worker left (she graduated from OU) and we have hired two new - 
nursery workers since. 

After Elisabeth Shepherd left, Suellen Denton assumed responsibility for the current Sunday 
School, with the help of other volunteers (Rachel Adeyanju, Bruce and Jane Ergood). We 
continue to search for additional volunteers for teaching Sunday School. A lectionary-based 
curriculum has been ordered, with visuals and a songbook. This means that the children will 
have the same lessons as the adults in Church! The Christian Education Committee appreciates 
the support from other committees within the church. 

This year we will plan more activities for the young and make more classes available for both 
young and old. The DEC position will be looked at again after we get the church school settled 
and going strong. 

Respectfully Submitted, 

Suellen Denton, 
Committee Chair 

Communications and Publications Report 
2003 

This is the first report on "communications." Through contribution and hard work by many 
people there is much activity and many accomplishments in this general area. Projects, besides 
the bulletin boards, include the Sunday Worship Bulletin, the monthly Good News, the weekly 
CHOGS E-news, and the Good Shepherd Website. Annual publications include the Annual 
Meeting (annual reports, etc.), Good Shepherd Ministries (descriptions and contacts), and the 
Parish Directory. Another recent publication was the 5 0 ~  Anniversary Memory Book. 

The Good News is our major means of communication within the parish as well as news for 
friends beyond. Based on review and feedback the number of people sent the Good News has 
been reduced to save on mailing costs and printing. On the other hand we have received a 
number of comments and some checks from "alumni" and friends throughout the country who 
look forward to receiving the Good News. Your contributions and regular "columns" are 
certainly appreciated by all and thanks for this good work. Also special thanks to Glenda Frost 
who puts it all together every month. 

The Church of the Good Shepherd Website (www.cho~s.org) is in constant evolution. 
Technically the site has become a registered "org" which will allow for some needed 
technical/security improvements. Recent additions are the Vestry Minutes and the "What's 
New" feature. The site has had nearly 15,000 visitors to date. q 

The website has multiple missions and as time goes on is increasing in importance. Beyond each 
of us as individuals, the website is how Good Shepherd represents itself to the outside world. 7 .  

Visitors see what we are about and feel that they would be welcomed. The site also functions as 
a resource for our members by way of the Good News reprints, Vestry Minutes, Bylaws, 
Directory of Officers, Missions, Prayer Lists, Aids for Worship Seasons, Historical Documents, 
Remembrances, links to other Episcopal resources and more. 

We also manage pretty well with the operational aspects of record keeping, but as has been the 
case with other organizations these days we need to codify the managing of church financial and 
other records, need to preserve appropriate electronic records, publications, and communications 
to meet potential legal/privacy/security requirements and to insure the documentation and 



preservation of our history. We also need to consider obtaining some parish data/management 
software to make it easier work with what data and financial information we maintain. 

In light of this quantity and variety of "communications" perhaps the time has come to consider a 
committee or work-group to shepherd the various "publications" and activities described above. 
We need more than one individual to learn the technical vitals behind maintaining the E-news 
and the Website (as backup and help maintain web pages). Of course the last thing we may want 
is one more distracting chunk of bureaucracy, but consistent attention to the broad stroke of 
communications empowers us to better do what we feel is important in terms of worship, 
purpose and mission. 

Respectfully Submitted, 

Ted Foster, 
Newsletter Editor, Webmaster 

Cursillo Community Report 
2003 

Ultreyas were held monthly which included potlucks and programs. The purpose is to give 
encouragement to each other in recognizing God at work in our lives. The meetings includes 
singing, prayers, short talks and small group discussions. Everyone is always welcome to attend 
these meetings. 

During late summer we at Good Shepherd hosted a meeting of the Secretariat which is the 
Diocesan Governing Body for Cursillo. 

On a weekly basis some members meet in small groups to lunch, pray, read scripture and help 
each other recognize God's presence in their lives. 

Respectfully Submitted, 

Jan Gault 
Lynn Graham 
Jeanne Wells 

Hocking Valley Deanery Report 
2003 

At the 2002 Diocesan Convention, Rev. Katharin Foster was installed as the new Dean of the 
Hocking Valley Deanery to replace the Rev. Mike Morgan. 

* 
At the January 2003 Annual Meeting of Good Shepherd, Debbie Hillard and Lynn Graham were 
elected as representatives from Good Shepherd to the Hocking Valley Deanery. Bishop 
Thompson had requested that two members from each of the Deanery congregations be elected . - 

to represent their respective church. 

The Hocking Valley Deanery consists of the following congregations: 

Epiphany Church - Nelsonville - The Rev. Katharin Foster 
Good Shepherd - Athens - The Rev. Michael Jupin, Interim 
Grace Church - Pomeroy - 
St. Paul's Church - Logan - The Rev. Katharin Foster 
St. Peter's Church - Gallipolis - The Rev. Rebecca Michelfelder 



Trinity Church - McArthur - The Rev. Deacon William Bales 

This year was a year of transition for the Deanery. The Rev. Michael Morgan left in December 
and was replaced by Rev. Michael Jupin, Interim Priest. The Rev. Michael Jupin had previously 
been Priest-in-Charge at Epiphany in Nelsonville and St. Paul's in Logan. The Rev. Deacon 
William Bales was assigned to Trinity Church in McArthur. He also had been the Deacon at 

. Epiphany and St. Paul's. The Rev. Katharin Foster had previously been part of the Riverbend 
Cluster including Grace Church in Pomeroy. 

At the Diocesan General Convention the Bishop announced his retirement in 2005. Each Dean 
was called forward to select either a lay or clergy representative from their respective Deanery to 
serve on the selection committee for the new Bishop. The Rev. Katharin Foster pulled out a 
clergy representative from the hat. The Rev. Michael Jupin has agreed to serve as the Deanery's 
clergy person on the selection committee for the new Bishop. 

There were no Deanery meetings held in 2003. 

Respectfully Submitted, 

Lvnn Graham, 
Good Shepherd Representative to the Hocking v;lley Deanery 

Lay Ministry Report 
2003 

Good Shepherd is very blessed with parishioners who are willing to give of their time to serve as 
an acolyte, a chalice bearer, a lector, an usher or participate in services outside of Good Shepherd. 

Acolytes: Acolytes who served during 2003 were: Michael Adeyanju, C. J. Auflick, Ilona Carlson, 
Paul Denton, Abi Morgan, Andy Morgan, Bethany Miller, Shannon Parsons, Ce Ci Ruchti, Gory 
Ruchti, Chris Seymour, Greg Seymour and J a p e  Seymour. In June 2003 Abi and Andy Morgan 
were recognized for their years of service to Good Shepherd. 

Lectors and Chalice Bearers: the current roster for lectors and chalice bearers are: Matthew 
Adeyanju, Alex Buckley, David Burton, Marsha Dutton, Bruce Ergood, Jane Ergood, Karen 
Evans-Romaine, Jack Flemming, Leslie Flemming, Don Frazier, Robert Glidden, L ~ I U I  Graham, 
Pat Grean, Debbie Hillard, Kate Ortman, Allyn Reilly, Ann Shelly, Robert Shelly, Arvin Wells 
and Sandi White. 

Ushers: Two new people volunteered to usher this year, Anne Braxton and Roland Swardson. 
The offer of service was greatly accepted. Faithfully serving on Sundays to greet parishioners 
and guests, to shepherd new people, hand out worship leaflets, and count the offering are: 
Matthew Adeyanju, Anne Braxton, Preston Denton, Joanne Larson, Jim Mowery, Carolyn 
Murphree, Julie Nehls, Ann Rathbun, Curt Sherman, Terrie Sherman, Reid Sinclair, Roland q 

Swardson and Arvin Wells. A thank you goes to James Anastas, Ernmanuel Gevas, William 
Kaldis, and A1 Topping for taking a month to usher as a gift to Good Shepherd from the Greek 
community. Their service is greatly appreciated. 7 

Lindlev Inn Worshi~ Services: The latter part of the year the coordination of the Lindley Inn 
Worship Services was given to the coordinator of Lay Ministries. The Rev. Michael Jupin does 
one Sunday as a Eucharist and Lynn Graham does the other Sunday as an Evening Prayer. Sr. 
Faith Margaret did reserved sacrament on the Sundays she was at Good Shepherd. Jan Gault and 
Karen Evans-Romaine have graciously taken turns playing the piano. A Lindley Inn Worship 
Service manual and song book was put together by L~IUI  Graham for use at Lindley Inn. 



Southeast Psychiatric Hospital Worship: Parishioners from Good Shepherd led Evening Prayer 
services at the Southeast Psychiatric Hospital during the months of May and November, Those 
participating were Jan Gault, Jim Gault, Lynn Graham, Arvin Wells and Jeanne Wells. 

Prison Ministrv: A group of people gather once a month at Hocking Corrections to play cards 
and have fellowship with the prisoners. Participants come from Good Shepherd, Athens: Jan 
Gault, Jim Gault, Lynn Graham, and Joanne Larson; Epiphany, Nelsonville: Barbara Conley and 
Alan Whitmore; and St. Paul's Logan: Bill Smith and Esther Smith. 

For Welcome Back Sunday copies of the booklet "Good Shepherd Ministries" was updated and 
incorporated into the Parish Directory. The booklet lists the various service opportunities for 
Good Shepherd and the wider community and who the contact people are for these ministries. 

I thank all for their service throughout the year and their willingness to adjust to schedule 
changes when needed. All of these lay ministers add much to our worship service at Good 
Shepherd and to the wider community in Athens. 

Respectfully Submitted, 

Lvnn Graham, 
Coordinator of ~g~  ini is tries 

Library Committee Report 
2003 

For 2003, the amount budgeted for the Library was $75 and expenses totaled $45. 

A quarterly subscription of Forward Day by Day was received during the year. The booklets, 
collections of daily Bible readings and commentaries, were arranged on the coffee table in the 
Hobson Lounge and the desk in the Narthex. 

The Library contains many fine selections. Books can be signed out at the desk in the Hobson 
Lounge. In addition, several video tapes are available on request, contact Terrie Sherman. The 
Library is accessible during regular church office hours and on Sundays. 

Respectfully Submitted, 

Terese E. Sherman 

Music Report 
2003 

Current choir members are: Don Frazier, Larry Larson, Gene J e ~ i n g s ,  Allyn Reilly, Gordy 
Ruchti, Dick Dean, Gifford Doxsee, Steve Steward, David Burton, Alex Toledo, Betty Larson, , 
Jamie Tevis, Debbie Hillard, Athena Tracy, Sandi White, Marsha Dutton, Alex Buckley, Jeanne 
Wells, Christy Ortman, Elizabeth Kralik, Joanne Worstall, Laura Reams, Ce Ci Ruchti, Phyllis 7. 
Dean and Karen Evans-Romaine. 

Our Vocal Music Assistants in 2003 were Krista Voorhees, Laura Fry, alto, Rob Fry, bass and 
Jacob Conklin, tenor. The students appreciate the opportunity to share their talents in a worship 
setting and the parish benefits from their musical skills. Our VMA program is a unique aspect of 
the outreach program of this parish. The students tell me that they appreciate having the church 
family. Rob and Laura Fry will be leaving us at the end of winter quarter to teach in London as 
part of the College of Fine Arts semester in London. 



Maintaining musical links with our glorious Anglican musical tradition is helped by our 
membership in the Royal School of Church Music. This organization, based in England, is an 
umbrella organization for Episcopal choirs around the world. RSCM-America is now becoming 
very active. A choir training program Voice for Life is being launched this year. I hope to bring 
this program and other RSCM-America events to Athens. I also hope that we will be able to 
participate of the various events in Ohio. 

In addition to the main choir work of leading the music on Sunday mornings, the choir also 
learned interesting music for the special liturgies this fall. Once again they worked hard to 
prepare the annual Advent Festival of Lessons and Music service. We look forward to the Spring 
Hymn Festival with Carol Doran on April 1Th and 18"'. 

A glimpse behind the scenes - or - what does the Music Director do other than Sunday mornings 
and Wednesday evenings? Here is the short list: choose hymns and service music that are 
appropriate to the day and the season, choose choir and organ music, practice organ and choir 
music, prepare rehearsal plan for choir rehearsals, hire VMAs and guest instrumentalists, meet 
with Rector and Worship Committee on a regular basis, write newsletter articles, attend 
workshops as time and money pennit. 

A big thank you to Betty Larson for keeping the robes in order and to Sandi White for helping us 
keep the music in order. Thank you also to Ann Rathbun for helping with the handbells. 

Respectfully Submitted, 

Marsha Reilly, 
Music Director 

Nominating Committee Report 2003: 
Vestry Election Slate for the year 2004 

Executive Committee - One Year Terms: 
Christy Ortman, Senior Warden Allyn Reilly, Junior Warden 
Alex Buckley, Secretary Jack Hemming, Treasurer 
Laura Reams, College/University Representative 

Vestry - Terms Expire in 2007: 
Dana Carlson 
Randy Purdy 

Roland Swardson 
A1 Topping 

Diocesan Convention Delegates: 
christy Ortman Lynn Graham 
Allyn Reilly Terrie Sherman 
Michael Jupin, Clergy Delegate 

Alternates: 
Gifford Doxsee Curt Sherman 

7 .  

Respectfully ~ubmitied, 

Ann Rathbun, chair 
Zelma Coleman 

Reid Sinclair 
Rev. Michael Jupin 

Christy Ortman, ex officio 



Outreach Report 
2003 

The state of Outreach at Good Shepherd is good, to paraphrase a much overused phrase. The 
leading ministries, are, it seems to me, the Food Pantry involvement, with the time and energy 
contribution of Betty and Larry Larson and the financial and food contributions of parishioners 
both on the second Sundays of the month and other occasions. 

Equally important is the Free Wednesday Lunch Program, conceived and coordinated by Joanne 
Larson, assisted by a small but dedicated team. (A report on this ministry appears separately.) 
The lunch program was a specified item in the 2003 parish budget, received a grant from 
Episcopal Community Services Foundation as well as many other donations. 

Volunteers have assisted in collecting funds for other forms of Outreach. Leslie Flemming and 
Jan Gault have encouraged the filling of the boxes. Through the coffee sales Bruce and Jane 
Ergood have provided an in-house opportunity to support the Episcopal Relief and Development 
Fund. 

Christmas season of 2002 saw the church school children and their teachers seeking funds for the 
Heifer Project. A check of $300 was sent to purchase the farm animals of their choice. 

Similarly Jan Gault encouraged donations to defray the medical expenses of a church leader in 
Honduras who had to come to Houston for medical treatment. Bruce and Jane Ergood returned 
to Honduras in March for an extended period of service with the mission and people they had 
joined previously. 

Gifford Doxsee spearheaded, with the assistance of others including Jim and Jan Gault, the 
Kairos cookie project. He took part in the services inside the prison. Parishioners made cookies 
by the hundreds if not thousands and cash contributions were made by others. 

Somehow, the year has gotten by without a gathering of the coordinators of outreach efforts. The 
"celebration" led by the Rev. Michael Jupin at the conclusion of the January ll* service of those 
working in this area might well be made a part of yearly if not more frequent event. 

Persons are needed as we start the year to represent Good Shepherd on the United Campus 
Ministry Board and on the Neighbors Helping Neighbors steering group, among other local 
community ministries. We need, perhaps, to devise a simple form by which people can show 
interest in or volunteer both for outreach ministries and for parish groups, such as Vestry and 
Standing Committees. 

The Undesignated Outreach Funds were distributed over the course of the year in consultation 
with those involved in the ministry or making requests. These went locally, to Habitat for 
Humanity, for example, to Episcopal Appalachian Ministries (EAM), and to Episcopal 
Community Services Foundation (ECSF) in response to the Convention call for making ECSF a 
designated outreach donation in parish budgets. + 

The state of Outreach at Good Shepherd is good, but with God's grace and our improved efforts 
and attitudes it can be better. Thanks be to God and to the many individuals who have 7' 
contributed. 

Respectfully Submitted, 

Reid Sinclair, 
Vestry Liaison 



Wednesday Noon Free Lunch Program 
2003 

During 2003, the Wednesday Free Lunch kitchen crew served a total of 3,120 meals to 2,401 
guests, missing only one Wednesday during the year, due to snow and ice on February 19,2003. 

We wrote and successfully received grants from the Episcopal Community Services Foundation 
for $1,000 and the Athens Foundation for $500, whiclywere used to purchase a new stove and 
freezer and to generally improve and increase the Wednesday Free Lunch program offerings. 

We are grateful to all who have responded generously with food, money and help for this much 
needed and appreciated community/university feeding program. 

Respectfully Submitted, 

Joanne Larson, 
Coordinator 

Worship Committee Report 
2003 

The Worship Committee met several times during 2003 to plan and implement regular and 
special worship services. 

Three new members joined the Worship Committee - Matthew Adeyanju, Leslie Flemming and 
Christy Ortrnan. The continuing committee members were Marsha Dutton, Glenda Frost, Lynn 
Graham, Julie Nehls and Marsha Reilly. The Rev. Michael Jupin joined the committee upon his 
arrival as the Interim Priest. 

During the first part of the year, until our Interim Priest the Rev. Michael Jupin arrived, we had 
visiting clergy. The visiting clergy were: Canon Steve Muncie, Rev. David McCoy, Rev. Charles 
Watts, Archdeacon James Hanisian, Rev. Tom Shaver, and Rev. Judith Moore. 

We were blessed with visits from Sr. Faith Margaret throughout the year. During her visits she 
held personal conferences with those who requested them, led Healing Services and had Quiet 
Retreats. 

Lay led Evening Prayer was held on Wednesday evenings. Prayer leaders were Marsha Dutton, 
Jack Flemming, Leslie Flemming, and Lynn Graham. Upon the arrival of Rev. Jupin, a Midweek 
Eucharist was begun on Wednesday evenings. The Associates of the Community of the Holy 
Spirit initiated a once a month Evening Prayer for all who were interested. This Evening Prayer 
took place on the first Thursday of each month. 

T 

The Wonder, Love and Praise hymnals were added as worship resources. The hymnals were 
purchased through a choir fundraiser and personal donations. On September Fh, 2003, the .- 
hymnals were dedicated and on September 14th, during the potluck and Welcome Back Sunday, 
Marsha Reilly led a sing along with the new hymnals. 

A subcommittee was formed to develop ideas for a liturgy study group. The subcommittee 
consisted of Marsha Dutton, Leslie Flemming, Rev. Michael Jupin and Marsha Reilly. The theme 
developed was "Taking Root, Spreading Wings and Celebrating - Liturgy and Music in the 
Episcopal Tradition." During fall the focus was on our roots of worship. Two special services 
were held: (1) the celebration of the Hippolytus Eucharist and (2) All Saints Medieval Liturgy. 
The Rev. Walter Bournan presented a workshop on November 231d related to the fall theme. 



A financial donation was secured from a former parishioner by Leslie Flemming and Rev. Jupin 
to fund the installation and purchase of a new Aumbry Light. This project will be completed 
during the 2004 year. 

The Rev. Michael Jupin and Jack Flernming began the initial work on recruiting those interested 
in becoming Lay Eucharistic Minister 11. Jack was able to recruit enough people that we will be 
able to have a training session at Good Shepherd in 2004 for those interested. 

The Rev. Michael Jupin had met with all the people who are Prayer Leaders, during the worship 
services, to begin the initial discussions of the use and incorporation of prayers into the service. 
Prayer Leaders may use the forms in the Prayer Book, write their own prayers or use resources 
provided by Rev. Jupin from his collection. There will be additional meetings and training in 
2004. 

Special services, in addition to the ones mentioned previously, were held during the year: (1) 
Candlemas (February 2nd); (2) Transfiguration and the burying of the alleluias (March 2nd); (3) A 
Pentecost with several people reading the Gospel in a foreign language; (3) our annual Stroud's 
Run Worship Service; (4) a Blessing of the Animals (October 12"'); (5) recognition of Good 
Shepherd's Veterans; (6) Thanksgiving Day Service; (7) Advent Lessons and Carols Service 
(December 7*); (8) two Christmas Eve Services (4:30 p.m. and 10:OO p.m.); (9) Christmas Nine 
Lessons and Carols (December 28"'); (10) a New Year's Eve Service. 

A thank you goes out to the Worship Committee members for all their hard work and ideas 
throughout this past year in the planning and implementing of the worship at Good Shepherd. 

Respectfully Submitted, 

Lynn Graham, 
Chair, Worship Committee 

Every Member Canvass Report 
2003 

The results of the Every Member Canvass for 2003 are listed below: 

as2 aQ2 m 
Pledging Units 67 71 77 
Total Pledged $111,663 $119,701 
$118,388 

Please note that the number of pledging units has increased over the past 2 years. This year, for . 
various reasons, some individuals who pledged in the past either decreased their pledges 
significantly or did not pledge. q 

The church office has a complete schedule of the process utilized in completing the pledge in- I 

gathering for 2003. 7- 

Respectfully Submitted, 

Ann Rathbun 
Chair, Pledge In-Gathering 2003 



Treasurer's Report 
2003 

I would like to divide this report into three parts - the past, the present, and the future. 

We finished 2003 in much better financial shape than we were in at the end of 2002. During 2003, 
we only had to use $9,014 of income from the Endowment (compared to the $50,000 + we were 
taking annually during the past few years). Additionally, we were able to set aside $9,000 in a 
special account to help defray the cost of searching for a Permanent Rector. 

Of course, this is primarily possible because our Interim Rector is with us on a half-time basis, 
and he did not begin his duties until June 1". Also, the strong performance of the stock market in 
2003 has improved (but has not entirely repaired) the condition of our Endowment, which had 
suffered greatly during the previous three years. But whatever, the reasons, the results are clear 
and are most welcome. 

Apropos of the Endowment, we began 2003 with a balance of $490,950 and should finish 2003 
with a balance closed to $535,000. (I cannot provide a more exact figure because this report was 
due before PNC Bank provided the final figures for 2003.) Still, we realized a net gain in 2003 of 
close to 9%. A net gain of 6% for 2004 would raise our balance to the neighborhood of $565,000 to 
$570,000. 

Regarding the 2004 Budget, I would like to explain a few items in more detail. 

The Budget provides a 3% pay increase for the entire staff. 

We have had to substantially increase the amount budgeted for utilities. We had a contract 
with the Gas Company at a rate of about fifty-five cents per CCF. This contract ended on 
March 3lSt, and we were automatically renewed for two years at about seventy-five cents per 
CCF. Since then, natural gas costs have continued to go up, and are higher now than what 
we are currently locked in for. Even so, we had a big increase in our gas utility rate in 2003. 
Also, we had been on a discounted rate for electricity (entered into before I became Treasurer 
and which I had not been aware of). This contract expired in 2003 and was not renewed by 
the electric company. As a result our electric bills also went up substantially. 

The amount budgeted for property taxes and for property insurance also had to be increased. 
These costs are painful, but unfortunately they are out of our control. 

Miscellaneous Expenses NOC is a catchall item to cover unforeseen costs or overruns in our 
building operations expense items. With luck, we will not have to touch this item. 

During 2003, we were able to set aside $9,000 for Search Expenses. This year we are able to 
provide $2,000. I would like to do more, and perhaps we still can. Even so, having $11,000 as 
a balance in this fund will be a big help. . 

? 

However, during the next few years we will face some very large financial hurdles that we must , 
begin planning for now. 

Our current natural gas contract will expire on March 31,2005, and I will be surprised if our rate 
then is lower than ninety-five cents per CCF. This would mean another large increase in our 
utility bills that we must plan for. 

Even though we can reasonably expect to reach a balance of $11,000 in our Search Expense fund, 
it is unlikely that we can locate and pay the moving expenses of a new Rector for less than 
$20,000. We must find a way to come up with another $9,000. 



Glenda has repeatedly warned us that our copier is about to give up the ghost. The copier we 
have now is actually not sturdy enough for the level of use we give it. To replace it with a model 
that can handle our load will cost at least $7,000. There is no money in the Budget for this item. 

Our Endowment recovered strongly during 203, and if we are fortunate in the market and careful 
with our expenses, we could end 2004 with a balance not far below $600,000. This would be a 
fine comeback, but still short of the $700-800K balances we had in the late nineties. Prudent fund 
managers recommend that to maintain an Endowment principal, one should withdraw no more 
than 5% of the principal annually. A 5% withdrawal rate at our present balance would limit us to 
about $25,000 to $30,000 per year. This is far from the $50,000 to $55,000 we were taking annually 
as recently as five years ago. It also means that we must look elsewhere for the income we no 
longer get from this source. 

But our greatest challenge will be to produce a budget that will cover the compensation that a 
new Permanent Rector will require. In addition to the stipend, a clergy compensation package 
also covers housing and car allowances, heath insurance, pension fund contributions, and 
continuing education expenses. Even on a half-time basis and with zero pension fund 
contributions, Fr. Jupin's 2004-compensation package will exceed $50,000. In the current job 
market, we will be hard put to engage a Permanent Rector for less than $90,000 annually, and 
$100,000 is not out of the question. 

Based on present trends, we should have an income of about $190,000 in 2005, compared to an 
estimate of about $181,000 for 2004. Barring an unforeseen calamity, $190,000 should pretty 
much cover our 2005 expenses, except for the additional money needed for the other half of our 
new Permanent Rector's compensation package. Our greatest challenge will be to raise our 
annual budget of $240,000 so we can meet this goal. 

Our challenges are real and should not be underestimated. But we have accomplished a lot in the 
past year. Our non-endowment income is increasing, and we have arrested the erosion of our 
endowment principal. If we continue as we have started, and improve our stewardship through 
2004 as we have done in 2003, I am optimistic that we will have the financial wherewithal to 
achieve the goals of our vision and to conduct the ministry at Good Shepherd that we all want to 
see. 

Respectfully Submitted, 

Jack Flemming, 
Treasurer 




