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A Brief History Of 
The Episcopal Church of the Good Shepherd 

 
First Prayer Book Service - July 1875 

Established April 16, 1907, as the Hocking Valley Mission 
Parish: Diocese of Southern Ohio – 1958 

 
 

 In July 1875, it is recorded that an Episcopal Sunday 
School met at the Ohio University Chapel. Shortly thereafter 
the Episcopal Mite Society was organized, and the Rev. Mr. 
Haskins of Brooklyn, New York, preached at a 10:30 a.m. 
service at the same university chapel, presumably the first 
Episcopal service held in Athens.  That year, 1875, also 
marked the beginning of the Diocese of Southern Ohio under 
the episcopate of the Rt. Rev. Thomas Augustus Jaggar, the 
first elected bishop.  Regular services were held at different 
intervals until 1881 and then suspended until after the turn of 
the century. 
 On April 16, 1907, the Hocking Valley Mission was 
formed. Athens at that time was the smallest of three small 
metropolitan centers in the Hocking Valley, the others being 
Logan and Nelsonville.  The Episcopal mission, along with 
Good Shepherd, included St. Paul's, Logan; Epiphany, 

Nelsonville; Trinity, McArthur; and St. David's, Jackson (now defunct).  The worshiping Episcopal 
community in Wellston elected to join with the mission in Jackson since it seemed to have more of a 
future than the Athens church. 
 For the following fifty years the Good Shepherd Mission was served by priests-in-charge, 
some staying for brief periods of a year or two, others for longer spans of time. Eleven different 
clergy were responsible for the spiritual leadership of the mission until it assumed parish status in 
1958. 

After meeting in various locales such as the 
Presbyterian Church; the basement of Carnegie Hall, now 
the School of Journalism; and the Ohio University Fine 
Arts Building, later known as "Music Hall," the first church 
building was constructed on the corner of East State and 
Carpenter Streets (now apartments).  Purchase of the 
land, at a cost of $2,000, was made on June 5, 1913, but 
the cornerstone was not placed until four years later on 
May 27, 1917.  The church was officially dedicated in 
October 1920, by Bishops Vincent and Reese.  The Athens 
Messenger reported, "the church was beautifully 
decorated with colorful fall flowers for the occasion, and a 
quartet closed the service with an appropriate vocal 
selection."  Good Shepherd was said to be "one of the 
finest small structures in the city." 
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 In the early 1950s with the support of Bishop Henry Hobson and the assistance of a 
diocesan-wide college building fund, money was raised to relocate the church and construct the 
present building on University Terrace in order to develop a parish-based ministry.  Bishop Hobson 
laid the cornerstone of the "new church" on November 2, 1952, and six years later Good Shepherd 
was admitted as a parish into union with the Diocese of Southern Ohio.  The Rev. Phil Porter thus 
became the first rector that year.  Other rectors who have served the church since then include The 
Rt. Rev. William Black, VII Bishop of Southern Ohio, who had tenure from 1962 to 1973; The Rev. E. 
F. Michael Morgan, who served from 1979 to 2002; The Rev. R. William Carroll, who served from 
2006 to 2012, and The Rev. Wesley Hills, who served as Priest-in-Charge from 2012 to 2013.  As of 
January 2015, The Rev. Deborah Woolsey served a Priest-in-Charge and from 2018 she has served 
as Rector. 
 In recent years, we have claimed our identity as a Christian community rooted and grounded 
in the Holy Eucharist and Common Prayer.  Good Shepherd has also fostered many vocations to the 
ordained ministry.  Two deacons and several seminarians have been sponsored by the parish 
within the past decade, as well as the Rev. A. J. Stack, recently ordained as priest.  In addition, 
several curates, assistants, and associated clergy have been thoroughly integrated into the on-going 
life of the parish.  

Today, we offer an excellent music ministry, we represent a strong spiritual presence on the 
Ohio University campus, and we fulfill important community outreach, especially in feeding the 
hungry.  Campus ministry has been a long commitment, with the Music Program the most 
consistent over the years; a broader commitment reached a high point in collaboration with the 
Good Earth Farm (2006 ̶2014).  Since the arrival of the Rev. Deborah Woolsey we are renewing our 
strong commitment to campus ministry. 

 As we continue our journey into the second century of God’s mission for the Episcopal 
Church of the Good Shepherd, much is changing; however, the Good News continues.  Building on 
the faithful ministry of generations who have gone before, let us pray for the grace to move forward 
in mission.  May we put our trust in God and be filled with hope and love. 
  
 

Clergy Register  
 
 

PRAYERBOOK SERVICES IN ATHENS 
The Rev. Mr. Haskins                                                                                                   July 1875 
The Rev. J. N. Lee                                                        1876 - 1878  
The Rev. Charles D. Barbour 1878 - 1880 
The Rev. Mr. Rambo 1880 – 1881 

 
PRIESTS-IN-CHARGE 

(Hocking Valley Mission) 
The Rev. Alfred W. Buckland 1907 - 1911 
The Rev. Alfred J. Wilder 1911 - 1916 
The Rev. Willard D. Stires 1916 - 1919 
The Rev. C. B. Plummer 1919 - 1920 
The Rev. Arthur H. Marshall 1921 - 1924 
The Rev. Brinley Abbott 1924 - 1925 
The Rev. E. B. Pielow 1925 - 1930 
The Rev. Lloyd Willis Clarke 1931 - 1937 
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The Rev. Robert G. Purrington 1938 - 1944 
The Rev. Sydney G. Browne 1945 - 1949 
The Rev. Phil Porter, Jr. 1949 – 1958 
 

RECTORS and PRIESTS-IN-CHARGE* 
(Parish:  Diocese of Southern Ohio) 

The Rev. Phil Porter, Jr.                                                                                            1958 
The Rev. Pitt Sawyer Willand 1958 - 1961 
The Rev. William Grant Black 1962 - 1973 
The Rev. Phillip Edward McNairy 1973 - 1978 
The Rev. E. F. Michael Morgan   1979 - 2002 
The Rev. Michael Jupin * 2003 - 2006 
The Rev. R. William Carroll 2006 - 2012 
The Rev. Wesley Hills * 2012 - 2013 
The Rev. Deborah Woolsey *                                          2015 – 2018 
The Rev. Deborah Woolsey                                          2018 - present 

 
 

ASSISTING CLERGY 
The Rev. Rollin Polk                                                                                                    1947 
The Rev. Frederick Wells  1960 - 1962 
The Rev. Roma Alvah King, Jr. 1963 - 1974 
The Rev. Edward Archer Daugherty 1965 - 1968 
The Rev. Robert Hughes 1969 - 1972 
The Rev. Arthur L. Savage, Jr.                                          1978 - 1998 
The Rev. Felix Obayan                                                     1980 - 1983 
The Rev. Canon John Ogundimite                                      1989 - 1992 
The Rev. Katharin Foster                                                  1991 - 1995 
The Rev. David A. duPlantier                                             1993 - 1994 
The Rev. Katharin Foster                                             2007 - present 
The Rev. Steven Domienik 2009 – 2010 
The Rev. David McCoy 2017 - present 
The Rev. Leslie Flemming 2017 - present 

 
        Compiled by, 
        Ted Foster and predecessors 
 
 
P.S. Some mission opportunities regarding church history and archives—a most valuable project 
to assist those doing any inquiry or research on the Parish past events would be for some 
enterprising soul (or souls) to compile an index to back issues of the E-News and the earlier 
monthly Good News— starting about 1970.)  Another smaller project would be to index The Good 
Shepherd of Athens 1907–1987 book (Peckham & Daniel). An ambitious project would be to 
write/compile a history of Good Shepherd from 1988 to present starting with collecting some oral 
histories from our long-term parishioners. People might want to think about their own stories 
regarding Good Shepherd. In 2002 to commemorate the 50th anniversary of our building, a Memory 
Book was compiled, which might be interesting to newer parishioners to visit or for us old-timers to 
revisit (https://www.chogs.org/chogarchives/50yrsmemories2.pdf).  Another project is for 
someone to gather information about and/or identify people in the church’s collection of 
photographs and snapshots. 

https://www.chogs.org/chogarchives/50yrsmemories2.pdf
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Annual Parish Meeting Agenda 
27 January 2019 

 
I. Opening Prayer 

II. Acceptance of Minutes for the February 18, 2018 meeting   

III. Thanking Departing Vestry Members: Anne Braxton, Nancy Covington, Norm Fox 

IV. Report of the Nominating Committee: Election of Wardens, Vestry Members, and Lay 
Delegates to Diocesan Convention  

V. Senior Warden Address 

VI. Rector Address 

VII. Music Director Address 

VIII. Junior Warden Address 

IX. Presentation of the 2019 Parish Budget 

X. Questions & Answers 

XI. Closing Prayer 

 
 

Church of the Good Shepherd 
Annual Meeting 

February 18, 2018 
Minutes 

 
The Annual Meeting of the Church of the Good Shepherd met at 12:00 p.m. on Sunday, 

February 18, 2018 in Nehls Hall. Thirty-seven people were present. 
The Rev. Deborah Woolsey, Priest-in-Charge, in light of the flu season, opened the meeting 

with the prayer from BCP page 458 “For Recovery from Sickness” and from page 816 number 8 “For 
the Mission of the Church.” Mother Deborah then welcomed everyone. 

Next The Rev. Deborah Woolsey (Mother Deborah) asked for a motion to accept the minutes 
of the Annual Meeting of January 22, 2017. Gregory Proctor moved to accept the minutes; Michael 
Wootton seconded the motion. The vote was unanimous in favor of the motion. 

Mother Deborah thanked departing Vestry & officers (Allyn Reilly, Ted Foster, Lynn Graham, 
and Lois Wagner) for their service, and each was presented with a beautiful wooden Episcopal 
shield made by Michael Luelloff.  Mother Deborah also thanked the retired clergy for their service 
and her own family for what they have given up to follow her to Good Shepherd.  

Mother Deborah then presented the Nominating Committee’s slate of officers and new 
Vestry members: David Burton, Senior Warden; Dana Carlson, Junior Warden; Gregory Proctor, 
Treasurer; Alex Buckley, Secretary; and Vestry Nominees Thaden Brient, Peg Dygas, Earl Stump, 
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and Jen Hastings, student representative. There were no nominations from the floor. Ted Foster 
moved to accept the nominations as presented; Nancy Covington seconded, and the slate was 
accepted with a unanimous vote in favor. 

At this point Mother Deborah updated the meeting regarding the Café ministry.  A proposal 
has been submitted to Bishop Breidenthal and also to the Province Five Campus Ministry group for 
additional funds.   

Mother Deborah explained that her job as Convener for Campus Ministry allows her to serve 
Good Shepherd full time. She noted that her three-year letter of agreement with the parish is over 
(it has been extended until the assessment conversation can take place this summer). 

 Mother Deborah also described the St. Luke’s of Merida connection and recent trip.  At this 
point David Burton presented a painted gift box from Mérida, inside of which was “St. Luke’s Heart.” 

Gregory Proctor, Treasurer, presented the budget for 2018. He explained the budget line by 
line, noting the clearer layout and notes.  Pledges are down because of numbers, but not generosity, 
hence the deficit.  We have been drawing down more from the endowment than one would 
normally want to.  At the moment the deficit as budgeted is $42,000.  Typically the deficit will be 
lowered during the year.  Good Shepherd has appealed the formula for the Diocesan Assessment 
because of our special campus situation and our church's not being a normal parish in terms of 
income.  An apparent jump in clergy expenses was explained due to corrections from 
miscalculations last year.  The budget is tight, perhaps in some trouble.  Jack Flemming suggested 
we need to take opportunities to raise income, citing the Kroger Rewards program and book sales 
as examples.  Marsha Dutton noted we need to recognize and acknowledge in-kind contributions of 
parishioners.  Parking and rectory rentals need to be re-examined.  Allyn Reilly moved to receive 
the deficit budget approved by the vestry as presented, Douglas Dygas seconded the motion. The 
vote was unanimous in favor of the motion. 

In the period of Questions and Answers, Leslie Flemming asked whether the Café proposal is 
dependent on receiving Province Five funding. The answer is yes—he café is expected eventually to 
be self-sustaining, but on a totally separate budget from the church. The café is viewed as an 
extension of our campus ministry, not designed to make money, but more to show our presence; 
regarding competition, our location is unique. 

Marsha Reilly noted that through generous contributions from the Black family and church 
alumni the re-leathering restoration of the organ will continue. 

There being no further business, the Gregory Proctor moved to adjourn the meeting, Michael 
Wootton seconded.  Mother Deborah closed the meeting with the prayer from BCP page 818 
number 12, "For a Church Convention or Meeting." 

 
Respectfully submitted, Ted Foster, Clerk 
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Nominating Committee Report for 2019 
 

Election of New Vestry Members and Delegates to Diocesan Convention  
Candidate Slate, respectfully submitted by the nominating committee 

The Rev. Deborah Woolsey, Ann Braxton, Norm Fox, Nancy Covington, David Burton (ex officio) 
 

Executive Committee Nominees: 
Senior Warden:  David Burton (one-year term) 
Junior Warden:   Dana Carlson (one-year term) 
Treasurer:         Gregory Proctor (one-year term) 
Secretary:             Alex Buckley (one-year term) 

Vestry: 
Preston Denton 
Anne Walker 
Mike Wootton  
All for three-year terms, expiring in 2022 

Student Vestry Representative: 
Johnathen Sweeney (one-year term) 

Diocesan Convention Lay Delegates: 
Alex Buckley  

  Allyn Reilly 

Alternate Diocesan Convention Lay Delegates: 
Jack Flemming 
Ted Foster 

Please note: (per the by-laws) “additional nominations, with consent of the nominee, shall be 
allowed from the floor of the annual meeting.” 
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2019 Budget and Five-Year Budget Summary 
 

Income Detail 
Line Items 2018 Budget 2018 Actual 2019 Budget Notes 

Base Income     
Pledge Offering 97,811.00 101,043.13 94,847.00 37 pledges 
Plate Offering 8,000.00 14,847.48 15,000.00 Includes Easter & 

Christmas 
Choral Scholars 4,000.00 4,000.00 4,000.00  
Sustainable Endowment 
Income 

28,392.00 25,500.00 27,000.00 Continue draw 
@2,250.00/month 

Transfer from Hocking 
Endowment 

 10,000.00 10,000.00  

Transfer from June Black 1,300.00 0 0 Balances guest 
musicians’ expense 

Rentals 20,000.00 21,449.38 22,500.00  
Wednesday Lunch 1,000.00 1,285.00 1,300.00  
Church Maintenance  265.39  Cannot be assumed 
Memorial  725.00  Cannot be assumed 
Mission Share  500.00  Cannot be assumed 
Workers Comp. 
Reimbursement 

 185.75  Cannot be assumed 

Total Base Income 16,503.00 179,801.13 174,647.00  
     
Fundraising     
Kroger Cards 700.00 543.71 500.00  
Outreach Fundraising 1,900.00 1,555.83 1,500.00  
Total Fundraising 2,600.00 2,099.54 2,000.00  
     
Grants     
Diocesan Campus Ministry 
Grant 

10,000.00 11,220.00 14,000.00 Subvenes Rector’s 
salary 

Campus Ministry Lenten 
Event 

1,220.00 1,220.00  Received in 2017 

Faith in Life Grant  3,100.00  Mérida connection 
Crossroads Café Grant  25,000.00   
Capital Improvements  74,947.00 30,000.00 restricted 
Total Grants 11,220.00 115,487.00 44,000.00  
     
Total Income 174,323.00 297,387.67 220,647.00  
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Expenses Detail 
Line Items 2018 Budget 2018 Actual 2019 Budget Notes 

Outreach     
Mission Share 17,354.00 3,961.22 10,478.82 Diocesan Budget 

Committee forgave 
arrears and lowered 

our rate to 6% 
Mission Trip 0 412.82 0 Mérida 
Distribution TBD 2,300.00 3,300.00 3,000.00  
Fundraising Expenses 350.00 359.08 350.00  
Choral Scholars 4,800.00 4,185.00 4,800.00  
Wednesday Lunch 3,500.00 3,315.54 3,500.00  
Gift Baskets 70.00 0 70.00  
Campus Ministry Expenses 1,370.00 949.08 1,000.00  
Tree of Life Collection  0 164.90 0 One-time pass through 
Total Outreach Expenses 29,744.00 16,647.64 23,198.82  

 
Clergy Expenses     

Rector     
Rector Stipend/Housing 45,620.00 45,620.04 43,600.00 Base for 2019 of 

$57,000 = 3.5% 
increase 

Campus Ministry Subvention 10,000.00 9,999.96 14,000.00  
SECA 3,489.93 3,489.84 3,335.40 7.65% of $43,000. 

(Diocese pays $1,071) 
Pension 10,639.79 9,252.00 11,161.15 18% of total salary & 

SECA 
Insurance (ECCEBT) 27,000.00 31,460.58 32,000.00 Estimated—TBD 
HSACard 4,000.00 4,000.00 4,000.00  
Travel, Continuing Education 1,000.00 300.35 1,000.00  
Cell Phone 600.00 600.00 600.00  

Total Rector 102,349.72 104,722.77 109,696.55  
Visiting Clergy 1,250.00 350.00 700.00  
Total Clergy Expenses 103,599.72 105,072.77 110,396.55  

 
 

Program Expenses     
Music and Worship     

Music Director Salary 17,798.00 17,798.40 18,243.00 2.5% raise 
Music Director Cont. Ed. 400.00 400.00 400.00  
Supply Organist 600.00 600.00 600.00  
Guest Musicians 1,300.00 1,232.00 1,300.00  
Music 1,600.00 1,425.20 1,500.00  
Altar Supplies 900.00 1,419.51 1,500.00  

Total Music and Worship 22,598.00 22,875.11 23,543.00  
New Member Formation  700.00 461.10 500.00  
Convention Delegates 500.00 200.00 500.00 Not always claimed 
Total Program Expenses  23,798.00 23,536.21 24,543.00  
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Line Items 2018 Budget 2018 Actual 2019 Budget Notes 
Property Expenses     
Utilities 10,000.00 11,296.24 11,300.00  
Church Maintenance 15,000.00 22,472.05 15,000.00  
Insurance 6,000.00 9,422.00 9,500.00 Estimated—TBD 
Capital Improvements 0 3,720.50 60,000.00  
Total Property Expenses 31,000.00 47,910.79 95,800.00 Donations will cover 

 
Administration     
Office Manager 16,511.00 17,179.70 16,924.00 2.5% raise 
Payroll (MS Accounting) 1,650.00 2,035.00 2,500.00 3 extra employees-

Crossroads 
Workman’s Compensation 300.00 391.07 400.00 Estimated—TBD 
Office Expenses 5,500.00 5,722.80 5,800.00  
Total Administration 
Expenses 

23,961.00 25,329.49 25,624.00  

 
Line Items 2018 Budget 2018 Actual 2019 Budget Notes 

Rental Expenses     
Property Taxes 3,600.00 4,132.72 4,200.00  
Rectory Maintenance 1,500.00 894.20 1,500.00  
Rectory Utilities 0 142.29 0  
Miscellaneous Rental 
Expenses 

0 1,062.70 2,700.00 Includes management 
fee 

Total Rental Expenses 5,100.00 6,470.46 8,400.00  
 

Line Items 2018 Budget 2018 Actual 2019 Budget Notes 
Summary of Expenses     
Outreach 29,744.00 16,647.64 23,198.82  
Clergy 103,599.72 105,072.77 110,396.55  
Program 23,798.00 23,536.21 24,543.00  
Property 31,000.00 47,910.79 95,800.00  
Administration 23,961.00 25,329.49 25,624.00  
Rental 5,100.00 6,470.46 8,400.00  
Total Expenses 217,202.72 224,967.36 287,962.37  

 
Difference (Income-
Expenses) 

(42,879.72) 68,652.31 (67,315.37)  
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Five-Year Budget Summary: 
 
   Budget       Budget    Actual       
            (projected)      (adjusted) 

2015 Income: 216,536.00  195,752.82  
 Expenses: 216,536.00  204,275.63       
  0.00  (8,522.81)  

2016 Income: 193,773.00 187,183.00 192,257.00  
 Expenses: 209,773.00 209,837.00 215,097.89  
  (16,000.00) (22,654.00)  (22,840.89)  

2017 Income: 183,166.00  197,041.43 
 Expenses: 201,721.14  198,211.02  
  (18,555.14)  (1,169.59) CI & Crossroads distort  
                2018  & 2019 
     2018 actuals - CI: 
2018 Income: 174,323.00   297,387.67  222,440.67  
 Expenses: 217,202.72   224,967.36 221,246.86 
  (42,879.72)   72,420.31  1,193.81           

                      2019 budget - CI:  
2019 Income: 220,647.00   — 190,647.00 
 Expenses: 287,962.37   — 227,962.37 
  (67,315.37)   — (37,315.37) 
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Rector’s Report 2018 
 

So neither the one who plants nor the one who waters is anything, but only God who gives the 
growth. 1 Corinthians 3.7 

Every Sunday during the Prayers of the People this parish prays for our continued growth, and 
there was certainly a lot healthy growth during 2018.  Every January the Vestry, Wardens, 
Treasurer and I complete an assessment of how we see the parish. This year as I completed my 
assessment, I reflected on the many changes we have experienced this year, and how these changes 
have led to a very significant area of growth for the Church of the Good Shepherd. In addition to 
growing closer to our community, I believe we have grown closer to our Diocese and recognize 
much better our place in it and our relationship with the people who work in the Diocesan Office. 
When I first arrived at the Church of the Good Shepherd, most of what I heard from you all was that 
the diocese doesn’t care about us or understand us or even be aware of what it is like for us out here 
in Athens. I no longer hear that. We have had two very big changes this year: the discernment 
process to call me as your Rector and the process of working with the Rev. Jason Leo in starting a 
coffee shop ministry we call CrossRoads Café, which is a collaborative ministry between us and the 
diocese to try a new kind of ministry. In addition, the Treasurer and Vestry worked with the 
Diocesan Budget Committee to explain our financial situation in a successful effort to reduce our 
mission share. I have observed that these changes and challenges have helped us as a parish better 
understand who works in the Diocesan office and see these people as partners in ministry who 
want to help support us, people who we can approach when we need help, and who listen to us and 
are beginning to better understand what ministry is like for us in our particular location and in this 
particular time. Such growth is as beautiful for me to witness as a flower blossoming and makes me 
proud to be your rector. 

Some of our ministry highlights from 2018: 
 Lenten program “The Great Emergence” with Phyllis Tickle video 

 Group of parishioners visited our sister parish St. Luke’s in Mérida, Mexico 

 We hosted Fr. Jose from our sister parish St. Luke’s in Mérida, Mexico 

 Calling me as your Rector in August 

 Giving away coffee and doughnuts the first two days of academic year 

 Started CrossRoads Café coffee-shop ministry 

 Welcomed Bishop Breidenthal for his parish visitation 

 I participated in the Workers Memorial Service in April 

 The Gospel According to Doctor Who Fall series for the community and parish 

 Placing a replica of the TARDIS (from Doctor Who) in front of the church steps 

In addition to our traditional services, these produced some fruitful growth. You can read more 
about them in the E-News archives. You can also read more about the TARDIS and its unexpected 
ministry in the January Connections Diocesan magazine in an article I wrote that is being printed in 
the Episcopal Journal’s February issue. There are some beautiful connections growing from these 
initiatives.  

As with a family, sometimes growth means welcoming the new, whether it is a new family 
member like a child or grandchild or great grandchild or a spouse of an adult child. When we 
welcome the new, we often have to step back a bit to make room for them, and sometimes that 
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means stepping out of our comfort zones or routines—which means that sometimes the new, while 
we want it and like it, can feel uncomfortable. Recognizing that discomfort can help us accept 
whatever is new and realize that just as when a new family member arrives, we will eventually get 
used to whatever is new. I am proud of the ways you are all accepting and working with the new 
things going on: whether it is the coffee shop, the TARDIS on the steps of the church, the kitchen 
remodeling, the plans to add a thrift store in one of the old classrooms in Nehls Hall, or any of our 
new initiatives. One of the ways we can further strengthen our relationships with one another is by 
working through these changes together and make room for each other. In so doing, sometimes we 
even find we have made room for God, who is also present in the new as God is present in what is 
already here.  

I am proud of the ways leadership and parishioners have recognized the Holy Spirit as being 
part of the changes that have been happening and the growth that is the fruit of these changes. It is 
my hope that as we continue to grow together as we grow in ministry, we will find ourselves 
growing closer to God and God’s Kingdom, what Dr. Martin Luther King called the Beloved 
Community.  This year’s Lenten program will feature materials from the National Church’s Beloved 
Community initiative, which I hope will help us grow even deeper into ministry and relationship 
with God and each other. 

One of my great joys in serving as your Rector is how we work together in ministry. That is why 
I have so many people to express my thanks and gratitude to, starting with the Vestry, Wardens, 
Treasurer, and Executive Committee, who not only work hard and are not afraid to address 
challenges, but can do so with a helpful attitude, empathy, and good cheer. I am so grateful that 
Vestry meetings are occasions where business in done with prayer, encouragement, honesty, and 
kindness. I am grateful to the retired clergy: the Rev. Katharin Foster, the Rev. Leslie Flemming, and 
the Rev. David McCoy, whose supportive presence are essential to the life and ministry of this 
parish. I am grateful to Curt Sherman and his work with the ushers and all those who volunteer not 
only to usher, but to welcome friend and visitor alike to our services. Thank you to Lynn Graham 
and the members of the Altar Guild, whose work you hardly ever see happen but always benefit 
from. I am especially grateful to Lynn, who in addition to her work with the Altar Guild also 
schedules the LEMs, acolytes, and LEVs and oversees the prayer list among her many other 
volunteering efforts that help make my work such a joy. Thank you to the Marthas, who are always 
willing to do what is needed for any ministry that needs hospitality and for making our building 
welcoming. Speaking of welcoming, I am grateful to Ted Foster and Jane Unger for making our 
website striking, easy to use, and accessible. I have read more and more how websites are the new 
entry point for most people looking for a new church, and I am so grateful that Ted and Jane work 
hard to keep that entry point a clear and welcoming one. Speaking of Ted Foster, I am grateful for 
his work in keeping the E-News up to date and in our in-boxes each and every week and for his 
work in helping create fliers and signs for ministries and events. I am grateful for the many 
volunteers who work to prepare and serve Wednesday Free Lunch, especially when they had to 
make changes to adapt to the kitchen remodeling and to welcome the coffee shop ministry and for 
how they share our kitchen with the community. I am incredibly grateful to the volunteers who join 
me on the steps of the church on Ash Wednesday for Ashes to Go, and the folks who sit on those 
same steps at the start of the new academic year when we give away free coffee and doughnuts. I 
really enjoy these opportunities to bless and interact with our neighbors; the only thing I love more 
is sharing it with all of you. I am so grateful to work with our Music Director and organist, Marsha 
Reilly, and our parish administrator Barbara Martin, and for the many volunteers who help them in 
their work. If I have inadvertently missed anyone, my most sincere apologies, I did not mean to 
leave anyone out. I am so grateful for a parish full of people who are glad to step in and help and 
work together. One person I do not want to forget to thank is my husband, Michael, for his 
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tremendous support of my ministry and our ministry as parish and priest. He and his daughter 
Hailey have made sacrifices for my ministry and have discovered that some sacrifices can be 
pathways to personal and spiritual growth. And I am grateful to all of you for how you support them 
in their life and work. We are so grateful to be with you all and to be sharing this Holy Spirit-filled 
time and ministry. I have to admit, although I was so happy, I was also a bit concerned when the 
Vestry voted to call me as your Rector. My concern was now that you all had a Rector, the energy 
level would go down and there would be less interest in participating in ministry. Turns out I didn’t 
need to have been concerned. In fact, I witnessed the opposite response. It feels like now we have a 
greater desire to live into our ministry together, and work together and grow deeper into what it 
looks like to love God and love our neighbors. And I am so proud of you and proud to be doing this 
ministry with you and so excited to continue growing with you, with God’s continued grace and 
help. 
                                                                          Respectfully submitted by the Rev. Deborah Woolsey 

 

Senior Warden’s Report for 2018 

I took on the duties of Senior Warden quite reluctantly.  The reality has been very much 
better than I expected, mainly because of the wonderful parishioners at Good Shepherd.  As I wrote 
in the E-News, these are such exciting times at Good Shepherd.  They are exciting because, guided 
by the Holy Spirit, we are living true to our mission. 

The greatest accomplishment this year as a Vestry was our decision to call Mother Deborah 
as Rector.  The process, which could have been a nightmare for all of us, turned out to be a relatively 
painless, positive experience.  The Rev. Canon Jason Leo made things easier by reducing a 
complicated system to just two meetings with him and our answering three questions about our call 
to ministry.  The response to all three questions was overwhelmingly positive.  The result was that 
in early September, Canon Leo met first with the Vestry and then with the parish to review the 
process.  It was then that we called Mother Deborah as our Rector. 

The opening of Cross Roads Café was another highpoint in the year.  When Bishop 
Breidenthal visited in September, he was able to meet our staff, to sense the enthusiasm at Good 
Shepherd, and to see the Holy Spirit at work among us.  When the Bishop met with the Vestry 
during his visit, his enthusiasm was palpable.  He had nothing but praise for our work. 

Thanks to the generosity of Mary Anne and Roland Swardson, Good Shepherd received a 
large gift that, along with several other anonymous, and quite generous gifts, has made possible the 
renovation of our kitchen.  The kitchen plays a large and important role in our ministries, especially 
in Wednesday Free Lunch and Cross Roads Café.  The remodeling only helps us to continue meeting 
the challenges that face us now and in the future. 

The brief, but very effective series on “The Gospel According to Dr. Who” continues to 
receive enthusiastic recognition, not only here in Athens and in our diocese (see the article in the 
January issue of Connections), but will soon be recognized in Episcopal Journal, a publication at the 
national level of our church.  The now-famous Tardis, created and built by our Michael, will travel 
this summer to the De Koven Center in Racine, Wisconsin, where Mother Deborah has been invited 
to give a series of talks on the Gospel and Dr. Who. 

Among projects to improve our facility to be accomplished in 2019 are:  
(1) replacing an aging sound system with equipment that is up-to-date and that will enable all 

of us to hear better; 
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(2) installing air conditioning in the Nave that will provide a more comfortable environment 
in the summer months not just for our own services, but by opening up our facilities 
during the hot and humid Athens summers for musical and other events; 

(3) seeing that preventive maintenance is done on our historic Aeolian-Skinner organ to 
ensure that it continues to offer up its lovely tones to lead us in worship and to keep its 
place in the musical life of Athens. 

With and through the leadership of our positive, enthusiastic, and spiritually driven Rector, 
the life of Good Shepherd is moving forward.  Guided as we are by the Holy Spirit and Mother 
Deborah, Good Shepherd continues to reach out to our neighbors. 

 

The Relationship between St. Luke’s, Mérida, and Good Shepherd 

With the help of a grant from the Faith in Life Commission of the diocese, seven parishioners 
from Good Shepherd went to Mérida in order to get to know the work that St Luke’s and its Rector, 
Father José Arruda, are doing as an active, Protestant church in that city.  In early January, April 
Almond, David Burton, Phyllis and Dick Dean, Marsha Dutton, Zella Nisley, and Johnathen Sweeney 
spent a week in Mérida learning about the history of the city, touring Mérida and the colonial city of 
Izamal, and worshiping with St. Luke’s in a bilingual Eucharist, followed by a delicious potluck.  Fr. 
José took the group to the south of Mérida, where the poorest of the poor eek out an existence.  It is 
his hope to establish a center there in order to take the message of God’s love to a part of the city 
where, historically, there has been no Christian presence. 

In March, the group presented to the parish their enthusiastic reflections of the time spent in 
Mérida. 

In mid-September, Fr. José visited Athens for a week.  He was able to observe first-hand the 
operation of Cross Roads Café, to eat at Wednesday Lunch, to attend the September Vestry meeting, 
to meet parishioners in a casual atmosphere, and to preach at Sunday Eucharist.  While there are no 
plans at the moment to continue the reciprocal visits, both parishes remain in contact and there will 
surely be further ways for the two to share our journeys together. 
       David Burton, Senior Warden and 

Liaison between Good Shepherd and St Luke’s 

 

Junior Warden’s Report for 2018 

The largest project for the church building this year is the kitchen remodeling, carried out by 
Kitchen Creations, overseen by David Burton, and funded through a munificent donation from 
Roland and Maryann Swardson. The floor, cabinets, stove, refrigerator, freezer, sink, countertops, 
dishwasher, and garbage disposal were all upgraded, including a new large stainless-steel work 
surface with cabinets to replace the old steel cabinet and table.  It does look gorgeous. 

Several years ago, an energy audit was done for Good Shepherd by Energility, an energy 
efficiency management company. This year we have been implementing several of the energy 
saving measures recommended in the audit.  We have contracted with Energility to oversee the 
projects and assist us in getting rebates from AEP and Columbia Gas for the new efficient heating 
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controls and the kitchen lighting and appliances.  The new programmable thermostat allows us to 
save energy by turning down the heat when the building is not in use and allows for three zones 
(office, nave, undercroft) which may be heated separately. This was installed by Dean Heating and 
Cooling. (Ken Dean’s parents are former parishioners.)  We are waiting for bids on a mini-split 
cooling system (similar to the small system in the chapel), and installation will depend on 
affordability.  Energility’s oversight fees and the heating control installation have been covered by a 
generous donor.    

Expenses on the rectory have been high in the last decade and rental income low.  In an 
effort to determine whether to put more money into maintenance or to try to sell the property, the 
rectory was inspected by a certified house inspector and found to have no major problems.  We 
signed a contract with a property management agency, Athens Realty, and have significantly 
increased our rental income. The property managers also take care of most maintenance issues. 
Ohio University has expressed interest in purchasing the property and the executive committee is 
exploring this option.    

An aging building has aging plumbing, and we’ve seen our share of plumbing problems this 
year.  All of the toilets got attention from Davidson-Bush and there were issues with the pipes for 
the garbage disposal.  The rectory also had its share of leaking tubs and toilets. 

Michael, David, and Dana painted the nursery/classroom and a new floor was installed in 
conjunction with the new kitchen floor installation. 

A committee consisting of Lois Wagner, Dick Dean, Allyn Reilly, and Dana Carlson has met 
with a Columbus audio tech company to discuss a new sound system for the nave, for which donors 
have pledged $6,000.  

There were ten hardy souls helping with lawn mowing this summer:  Michael Luelloff, Curt 
Sherman, Thaden Brient, Geoff Buckley, Peter Buckley, Allyn Reilly, Jack Flemming, Ted Foster, 
David Burton, and Dana Carlson.  We also had a good turnout for the spring cleanup: thanks to both 
Michaels, Preston, Cary, Jack, Richard C, and Lynn. 

We have started a composting service, which takes all our coffee grounds from CrossRoads 
Café and the food scraps, napkins, and paper plates from Wednesday lunch and coffee hour.  

I would like to thank Michael Luelloff and Ted Foster for their considerable help on the 
Junior Warden "team." I’d be hard pressed to do it without them. 

 
Respectfully Submitted, 
Dana Carlson 

 

Treasurer’s Report for the Annual Meeting 2019 

2018 has been a remarkably active year in the parish. Most striking is the striking increase in 
pledge and plate income over the year. Although the number of pledges for 2019 has not gone up, 
the amount pledged has increased. Plate income, after a couple of lean years, has showed a very 
positive move back toward numbers of years ago. Our endowment has held firm through the ups 
and down of the market in 2018, and I expect that to continue. 

Two events, in particular, were of major significance for our church finances. First, the 
Diocesan Committee received our request for alleviation of our Mission Share contribution. The 
committee met with the vestry and agreed that we needed space to catch up. The result is that the 
diocese forgave the amount we were in arrears and lowered our contribution rate from 10.64% to 
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6%. That rate has been continued for the present year at least. The diocese’s financial officers have 
been very cooperative with us and show great faith in the future of Good Shepherd. 

The second event was stimulated by a major contribution from former parishioners toward 
a complete revision of our kitchen, as well as another contribution from the family of Bishop Black 
toward organ restoration. This stimulated further contributions to the extent that we are now 
embarked on a series of improvements, besides the kitchen and organ, that include a new nursery 
floor, a new sound system, and a substantial revision of the heating and cooling systems. This 
wholesale investment in the church facilities proper will do a great deal to save on maintenance and 
lower our carbon footprint, as well as making us more comfortable in our building. 

The budget offered for 2019 is again conservative; it attempts to be realistic, and despite its 
constrained expectations we will probably end the year better off than projected. Although the 
budget deficit still looms, therefore, I am certain that we are moving in the right direction, and that 
it will shrink quickly as we progress in our mission of reaching out and moving out into the 
community. 
                                                                                                                   Respectfully submitted, Gregory Proctor 

 

Altar Guild and Altar Flower Ministry 

The Altar Guild has the privilege of preparing for all services held at the Church of the Good 
Shepherd. The members are also responsible for cleaning the altars, caring for the sacred vessels 
and linens, dealing with the flowers, and ensuring that everything needed for a service is available 
at the appointed time. In addition to the regular Sunday services and seasonal special services, the 
Altar Guild members assist in the preparations for weddings, funerals, memorial services, baptisms, 
confirmations, and ordinations held at the church.  

Altar flowers are coordinated by Lynn Graham and Sharon Huge with the help of Polly 
Creech, florist and owner of Hyacinth Bean. 

The 2018 members of the Altar Guild were David Burton, Zelma Coleman, Suellen Denton, 
Lynn Graham, Sharon Huge, Joanne Larson, Hailey Luelloff, Julie Nehls, and Sally Spero.  

Respectfully submitted,  
Lynn Graham, Sharon Huge, Sally Spero 

 

Benefit Bank Final Report 2018 

Ohio Benefit Bank services were again offered in 2018. Three Good Shepherd parishioners 
volunteered their time assisting low-moderate tax clients in filing online income tax returns. This 
year a total of 38 Counselor-Assisted returns were completed, with the average federal tax refund, 
per client, being $877.00, and the average state tax refund being $186.00. The majority of our 
clients were repeat, on-site, clients; however, we also held a one-day Tax Clinic on March 15th at the 
WorkStation and completed returns for 11 first-time clients, and were credited with 28 self-serve 
clients, whom we had worked with in the past.  
       Respectfully submitted,    

Phyllis Dean, Good Shepherd Benefit Bank Coordinator 
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Campus Ministry Report 

Every Sunday this parish prays for Ohio University’s community and our ministry to that 
community. As someone new to campus ministry, I had wrongly assumed that campus ministry was 
all about students, but I quickly learned that it is about the whole community: students, faculty, 
staff, administrators, etc. Because of CHOGS’ unique location, pretty much all of our ministries could 
fit under this heading, including our worship services which attract people from OU for multiple 
reasons. Below is a list of highlights of ways we engaged the campus in 2018: 

 Communicate with and open our building to students for film projects 

 Meet with students for various projects 

 Bless 50th Wedding Anniversary for OU alums  

 Rent or allow building use for student/OU groups 

 Distribute Ashes-to-Go for Ash Wednesday 

 Open Chapel 

 Allow OUPD K9 (police dog) training site 

 Offered the Gospel According to Doctor Who fall series 

 Placed TARDIS on steps of the church (read article in E-News) 
Campus Ministry remains a rich, diverse and joyful part of my ministry here at CHOGS. Some 

of it involves being present and available to the community, and some of it involves engaging in the 
challenge of attempting to directly engage the community. One aspect of Campus Ministry I most 
enjoy is learning from the community how they see CHOGS or church in general. In 2018, I heard 
from students and faculty that there is a strong feeling of distrust for any and all churches. Hearing 
about perspectives like this can help us as we move forward in ministry. One way we unknowingly 
directly addressed this perspective was building a replica of the TARDIS and putting it in front of 
the church. (For more information, please read the article that appeared in the parish E-News, 
Connections, and Episcopal Journal.) 

Respectfully Submitted by the Rev. Deborah Woolsey 

 

Interfaith Ministry Report 

The Church of the Good Shepherd continues to participate in the University Interfaith 
Association, a group of local church leaders and religious organizations on or near OU’s campus. UIA 
meets 3 times a year. Mother Deborah represents the parish as part of her responsibilities as rector. 
Highlights for this year include: 

 Participation in Bobcat New Student Orientation (BSO) end of May – June 

 September 11 Interfaith Peace Walk – CHOGS serves as welcome site and start of walk. 

 Participation in MLK events, including being one of the guest speakers 

 Attending and hosting UIA meetings 
It continues to be an honor to participate with the members of this group in this ministry. 

Respectfully Submitted by the Rev. Deborah Woolsey 
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Report of the Marthas 2018 

The Marthas raise money to fund some of the special projects or needs of our Church. In the 
past two years we have held the following fund-raising events: 

 Flea Markets, 
 Annual Holiday House Cookie Sale 
 Athens Reading Club desserts. 

The Marthas support Sr. Faith Margaret’s ministry of spiritual direction and provide 
receptions for diocesan or deanery meetings, the Bishop’s Visitation, and luncheons after memorial 
services and other special events at Good Shepherd when requested by parish leadership. 

We welcome anyone (male or female) wishing to join our group. 
Respectfully Submitted, 
Julia J. Nehls 

 

Music Report for 2018 

The Choir of the Church of the Good Shepherd continues its fine work of musical leadership 
for our liturgies. Singers donate their services from September through May.   In addition, they put 
in many extra hours to prepare for the Advent Festival, Christmas Eve, Holy Week, and Easter.  They 
also sponsor the Shrove Tuesday pancake supper as a fundraiser for the June Black Music fund. 

New singers are always welcome as part of our Music Ministry.  Auditions are not required.  
Rehearsals continue on Wednesday evenings at 7:00 and Sunday mornings at 10:00. 

For over 30 years the church has supported four Choral Scholars as section leaders, cantors, 
and assistant conductors. Many students have continued to be active in Episcopal churches 
wherever their careers have led them.  Being an OU student, preferably a music major, is a 
requirement.      

The Choral Scholar program is a significant part of our College Student ministry.  Students 
who are part of the program frequently comment about the importance of the sense of community 
and support they have at Good Shepherd. 

Our current Choral Scholars are Mary Rizzardi, soprano; Sammi Tayek, alto; Taylor Mayne, 
tenor; and Anthony Humphrey, bass.  I am delighted to report that the Department of Choral Studies 
at OU has become very supportive of our Choral Scholar program.   They now inform incoming 
students, particularly graduate students, of the opportunity at Good Shepherd. The director and the 
singers are extremely grateful to librarian Katharin Foster with assistance from husband Ted for 
keeping the music in order. 

We also continue to use our Schulmerich handbells on a regular basis. If you read music and 
might like to try learning how to play bells, please contact Marsha. 

Once again, the Advent Festival was very successful. Over $800 was raised for the Organ 
Restoration Fund.  We decided to put the offering toward the organ fund so this important project 
can come closer to completion. 
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Organ Restoration Project 

Why “restoration”?    In a few words, we are restoring the organ to like-new condition.    
Think of it as preventive maintenance for a major asset of the church.    It could also be considered 
as capital improvement. 

In 2006 I consulted with John Muller, head of Muller Organ Company, about looking ahead to 
issues with the organ that could begin to interfere with the quality of sound and the reliability of the 
instrument. 

As part of the first “All things Bright and Beautiful” campaign approved by the vestry in 
January 2012, we were able, although not until 2014, to complete the first phase.  This phase 
included complete restoration of manual and pedal keyboard reusing parts where necessary, 
cleaning various wire contact systems, and acquiring a new adjustable bench. This phase cost 
$19,000. 

In 2017 we had to replace the leather reservoir on the blower motor.     
Money for Phase II was finally raised with the help of some large anonymous donations. So, 

on January 21st all the inner workings of the console were removed to be taken back to the shop so 
the releathering work could be done. The top of the organ will also be refinished. The total cost of 
this phase is $15,900. 

Phase III is the most expensive but most important work that must be done. The price quote 
is approximately $80,000. As part of this phase the company will releather the pipe organ (pipes 
and bellows in the organ chamber) replacing all perishable materials with new materials of the 
highest quality available to best replicate the original, using traditional hide glue for most 
applications. The electric cable from the console to the organ chamber will also be replaced.  
Included in the cost is transportation to and from the factory, lodging, meals, and travel expenses. 

We had hoped to be under contract by December 31, 2018 but that was not possible.   So we 
now must work creatively to find the funds to get this work completed as soon as possible. 

What might happen if we don’t do this part of the project?  The leather will continue to 
deteriorate as it is already cracking and developing small holes.  The leather and other perishable 
materials around the pipes will continue to deteriorate.  This deterioration will lead to air leaks, 
pipes that will not speak, etc. 

It was through the vision and work of Bishop Henry Hobson in the early 1950’s that the 
instrument was purchased for Good Shepherd.  Thus it is our responsibility to keep this vision alive 
so we can continue to support our active music ministry with the organ as the centerpiece. 

Finally, I want to express my deep appreciation to the parish for their support of the music 
program and to the singers and Choral Scholars for their dedication. 

Marsha Reilly, Music Director 

 

Outreach Fundraising  

I am happy to report that overall in 2018 Good Shepherd raised $1,370.01 through various 
fundraising projects. These projects include $288.75 in “Days of Change” donations and a profit of 
$129 earned by the sale of Silver Bridge coffee at Christmas. And from our fundraising efforts we 
were able to contribute $150 to the June Black Fund.  
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So, this means that through selling on Amazon and sales off the front porch, Good Shepherd 
earned $802.26 in 2018 from the books you donated. And we still have so many books on hand that 
I hope to have a porch sale of books in both the spring and the fall of 2019. 

The money raised in these projects help fund our outreach ministry in the university and the 
community at large. And it is all made possible through your generosity. Thank you again for your 
support, and keep them books a-comin’!  

Jack Flemming 

 

Parish Life Committee Report 

The Parish Life Committee was responsible for scheduling coffee hour hosts and set up for 
Second Sunday Brunch after the Sunday 10:30 am service.  Thank yous go to all who volunteered to 
host: Phyllis and Richard Dean, the Buckley family, Dana and Richard Carlson, David Burton, Julie 
Nehls, Zella Nisley, Michael Wootton, Lynn Graham, Sharon Huge, Sally Spero, Bonnie Savage, 
Regina Warfel, Greg Moeller, the Martin Family, the Dygas Family, Anne Braxton, Marsha Dutton, 
Martha Hansgen, Joanna Worstal, and Don Frazer.  Also thank yous goes to Lynn Graham who sends 
out the schedule for the hosts. 

We really need two more groups to volunteer to host.  If you enjoy coffee hour, please 
consider taking a turn to host.  You can contact Lois Wagner (loiswgn@gmail.com), Joanne Worstall 
(donjo@columbus.rr.com) or Lynn Graham (grahammowery@aol.com)to volunteer. 

The Parish Life Committee was also responsible for coordinating the Easter Breakfast. 
Respectfully submitted by Lois Wagner for the Parish Life Committee. 

 

Pastoral Care Report 

The Ministry of Pastoral Care is the many ways the rector, retired clergy, and laity provide 
care for each other. Pastoral Care includes—but is not limited to—visiting shut ins, bringing Holy 
Communion to those who cannot attend church, visiting members in the hospital who request a 
visit, and communicating with people who contact CHOGS expressing interest in learning about or 
connecting to the parish. I am deeply grateful for the retired clergy and trained Lay Eucharistic 
Visitors who help with this ministry: Lynn Graham, Jack Flemming, the Rev. Leslie Flemming, the 
Rev. Katharin Foster, Gregory Proctor, and Allyn Reilly. Special thanks to Lynn Graham who has 
offered to do the scheduling for this ministry. If you are interested in this ministry, please contact 
Mother Deborah or Lynn Graham. If you would like to request a visit, please contact Mother 
Deborah directly.  

*Please remember: because of HIPPA privacy laws, hospitals and nursing homes will no 
longer automatically contact your church or priest. You are responsible for getting the word to 
Mother Deborah and the Church. 

Respectfully Submitted, the Rev. Deborah Woolsey 

 

mailto:loiswgn@gmail.com
mailto:donjo@columbus.rr.com
mailto:grahammowery@aol.com


21 
 

Report of the Prayer Shawl Ministry 2018 

The Good Shepherd Prayer Shawl Ministry began in 2003, founded by Julia Nehls and Christy 
Ortman. There were sixteen members at that time. We now have approximately eleven members 
who meet on the second and fourth Tuesday mornings each month in the homes of the knitters. 
Shawls, scarves, and baby blankets are provided to individuals at the request of parishioners or 
others and to O’Bleness Hospital’s Birthing, Cancer, and Heart Centers. We also give shawls to the 
Hospice, Lindley Inn, The Laurels, and the Visiting Nurses Association. We also supply shawls to the 
Rev. Deborah Woolsey to keep in her office and her car to distribute for emergency needs. 
Each item distributed is blessed by the Rev. Deborah Woolsey and bears a label that says, “Good 
Shepherd Prayer Shawl Ministry.” A printed copy of the blessing prayer is also provided to each 
recipient. 

Anyone interested in joining our group is welcome. 
Respectfully Submitted, Julia J. Nehls 

 

Semester End Summary CrossRoads Café  
(sent to the Bishop on December 28, 2018) 

We are one semester in! We've learned a lot, had some growing pains, and are excited about 
the next semester. 

Once equipment was purchased and volunteers trained and the soft open was behind us, we 
started the semester by hiring our staff. We decided to hire three employees: a manager and two 
baristas. I advertised by putting a sign in front of the church with job descriptions, pay, and contact 
info on fliers. In one week, we had about 23 people express interest and interviewed 20 of them. 
The interview team consisted of me, the Senior Warden, and Treasurer. Interesting observation: of 
the 20 we were able to interview, only 3 were male, only 1 wasn't white. The manager we hired is a 
woman in her early forties, married with two young children, ages 5 and 2. She grew up in Athens 
and recently moved back from Kentucky after her husband lost his job. Both baristas are students. 
One proved to be a very reliable and creative employee, the other was not able to show up in time, 
was too rough on the equipment, and was inappropriate with customers, so I fired him. Thanks to a 
recommendation from Jason Leo, we contacted another student he knows. She had expressed 
interest back in the fall but did so after we had hired. We hired her the same week I fired the other 
barista. 

Student Group: I was contacted by Paul Mass, Executive Director of the Center for 
Entrepreneurship at OU, asking if I would work with a student group again. I agreed and presented 
the group with the following objectives: find an inexpensive card reading system, give us 
fundraising advise, and give us ideas for increasing customers. The group did meet my objectives, 
but the advice for bringing in customers was not as creative as I'd hoped. They did not suggest 
anything new, or things we hadn't thought of. But what fascinates me about their observation was 
their reaction to Church of the Good Shepherd. The students could not get over that a church 
welcomes and includes all people regardless of things like age, race, gender, etc. They kept talking 
about this so much that it was their emphasis for promoting CrossRoads. The students told me that 
it is not what they think of when they think of a church. I believe that the students were so 
fascinated by a church being outside their expectations, they were not able to see beyond that to 
help with our objective of getting the word out about the cafe. Meanwhile, the staff has been telling 
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me many of their friends refuse to buy a cup of coffee from CrossRoads because it is located in a 
church, and they are intimidated by churches, afraid we will preach to them, or that we have some 
other ulterior motive. Isn't that fascinating!? Not sure what to do with this info, but there it is. 

Pay-It-Forward: The staff has had a powerful experience with this model. Since we are 
operating at a cash only basis right now, the pay it forward money has provided a way to not turn a 
cashless customer away. When a customer comes in with no cash, the staff explains someone has 
already paid for their drink, so the customer can have whatever they want. The customer has 
always been surprised by this, sometimes expresses discomfort. So far, the staff has handled that 
discomfort very well, explaining the money for the coffee was given for times like this and the 
customer is invited to return and either pay for their coffee or pay it forward. A few customers offer 
to give contact information in exchange for their coffee, but the staff only smiles and tells the 
customer that is not necessary, they trust the customer. That our customers are not used to being 
treated this way speaks volumes. Most do return and pay for their coffee, a few pay it forward, and 
some do not return. An interesting side note: there have been times when there was no pay it 
forward money left, and the staff was instructed to keep offering cashless customers whatever they 
want, as if the money was there. Later, money was given for the pay it forward fund. When we 
closed at break there was $40 that has been paid forward, the most so far. 

Hours: CrossRoads has been open 7:00 to 11:00 a.m. on Mondays, Tuesdays, Thursdays, and 
Fridays and 1:00 to 5:00 p.m. on Sundays. We have heard feedback from customers that they want 
longer morning hours, especially for hosting meetings. The manager and I have discussed this, and 
we plan to extend hours to either 1:00 or 2:00 p.m. The manager has figured a way to schedule 
employees that should not cost us any more than what we are currently spending. 

Finances: We have spent a little over $8,000 on equipment and another $500 on supplies. 
The Church Treasurer makes deposits weekly or every other week— depending on the number of 
days we are open per week. (There were some short weeks due to Thanksgiving break and end of 
the semester.) Average deposit amount is about $55. Some weeks it is less, others it is more. What is 
interesting is when it comes time to place new coffee order, we have made enough to cover the cost 
of the coffee. I believe that is pretty good considering CrossRoads has been open only about 9 
weeks. 

The average cost of paying 3 employees per month is about $1,400.  
Fundraiser: We sold bags of coffee for a week to raise funds for the card reading system and 

made approximately $110. 
Listening Ministry: The Rev. Leslie Flemming has been supportive in training and 

scheduling volunteers for this ministry. Although I have not seen anyone share with these listeners 
yet, this was something the student group seemed very impressed with. They suggested we 
promote it more, they even wrote us a tag line: "Come to CrossRoads Café and tell us about your 
day." 

Challenges: Increasing the number of customers is definitely a need. It has been particularly 
challenging because of construction on campus that has closed buildings and roads and reduced 
foot traffic past the church. As is purchasing a card reader system, so we can move beyond cash only 
and invest in a more efficient way of monitoring inventory and daily sales than the way we are 
currently using. Currently, we keep track by hand, checking each other's math. The student group 
found a system from Square that would cost approximately $1,000; we started fundraising for it at 
the end of the semester by selling bags of Deeper Roots Coffee beans and a gift mug. Finding ways to 
raise additional funds is another challenge. The student group suggested a few on-line resources 
and putting out a donation box. Another thing I believe we will need to keep working on is figuring 
out a way to talk about CrossRoads Café. This is proving to be challenging because it is something 
new and different: a ministry with a business component but not a business. 
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Second Semester: CrossRoads Café will re-open on the first day of classes: January 14, 
2019. With different hours. I will be meeting with the manager after the 1st of the year to work on 
the new hours and promotional ideas. During break we are also working on a new sign. 
 

Bishop Breidenthal’s Response to Crossroads Summary 

Dear Deborah, 
Thanks so much for this very informative report. It’s clear that you are proceeding prudently 

and are keeping your business model in mind. I am very intrigued by what you are learning about 
student distrust of the church. This may be discouraging, but in the long run will yield great 
spiritual fruit, as you show that Good Shepherd is not trying to pull a fast one. I am grateful to you 
and the congregation for this renewed presence on the campus. 

Christmastide blessings, 
+Tom  

 

Website, Social Media Report for 2018 

Website (chogs.org):   The church’s website (our virtual welcome mat) is where the Parish 
represents itself to the local community and to the world at large; the place where we explain who 
we are and what we represent.  If you have not done so recently, take a look.  There is much to 
explore in the way of administrative and historical documents, tools for church use such as 
schedules, and the site also serves as the church’s “virtual reference” library to the community and 
Episcopal points of interest.   Recently added were pages regarding Campus Ministry and the 
CrossRoads Café.   Jane Unger and Ted Foster maintain the site.   

E-News: The weekly Good Shepherd E-News is composed and distributed using the Constant 
Contact platform. Each week Ted Foster assembles issues with Marsha Dutton editing before 
posting on Thursday. The E-News now has 298 active subscribers.  

Facebook: Facebook, in particular, is a way for the church to reach out to university 
students and the younger community and has turned out to be quite popular with regular 
parishioners and general public. Mother Deborah’s interest and use of the social-media scene has 
certainly been a positive development. On occasion a Parish Facebook post may now reach over 
1,000 people. 

Blog: The Church of the Good Shepherd now has a blog called Intersections: Where the Holy 
Meets Us. Here Mother Deborah posts observations about those myriad places where God intersects 
with our lives and the ordinary transforms to give us a glimpse of the holy. Recently started, the 
blog is a work-in-progress, and there are currently four articles. 

YouTube Channel: The “Episcopal Church of the Good Shepherd, Athens, OH 45701” (our 
official Google handle) includes a video channel. The first item is a video from the Advent Festival of 
Lessons and Carols this year of the choir and congregation singing a processional hymn "Come thou 
Redeemer of the earth." Additional videos are planned, including selected sermons and 
performances                                                                       

                                                                                    Respectfully submitted, January 2019, Ted Foster 
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Wednesday Lunch Final Report 2018 

Good Shepherd has been serving “Free Lunch” each Wednesday for the past fourteen years, 
thanks to the financial support of the church and the contributions of individual parishioners.  

Wednesday meals include a vegetarian and a meat entree (casserole or sauce-over-rice), 
plus salad, fruit, dessert, and beverage. The number of guests varies from week-to-week, making 
meal planning a continual challenge. This year Free Lunch was served 52 weeks of the year, with a 
total of 2,412 guests served. This total figure is down compared with last year’s total of 2,856 
guests.  This year the average number of guests served weekly was 46, compared with 55 last year.    

Four separate groups of free lunch volunteers oversee the program, with each group 
responsible for one Wednesday each month, and one 5th Wednesday each year.  Our program is 
blessed with a stable pool of volunteers, but additional helpers are always welcome, especially with 
the return of cold weather and flu season and the occasional extended absence.  

Respectfully submitted, Phyllis Dean, Free Lunch Coordinator 

 

Worship Report 

Liturgy, it has been said, is the work of the people, not the priest. Worship here at Church of 
the Good Shepherd could not be possible without the deeply appreciated support of the Altar Guild, 
the women and men who keep us in the color of the season, set up, clean up for Sunday and special 
services, etc. Thank you, Altar Guild! Likewise, without the gifts and participation of the readers, 
ushers, acolytes, and Lay Eucharistic Ministers, worship would not be as rich and well organized. 
Thank you to everyone who helps make our worship at CHOGS beautiful.  

Worship Service Changes: in 2018 we attempted two changes. Noticing that attendance 
seemed to suffer by changing to different worship time in the summer, the vestry and rector 
decided to try keeping the worship time consistent for the 10:30 a.m. Sunday service instead of 
changing it to 9:30 a.m. The result was much more consistent attendance. Attendance does dip 
when the semester ends, but it did so much less when we kept the time of the service at 10:30 a.m. 
We consider it a successful experiment. The other change was inviting the retired clergy to assist 
Mother Deborah in celebrating the Rite I service at 8:00 a.m.  For the first two months of the year, 
there was a dramatic increase in Sunday attendance (from 3 to 6), but by the time summer came, it 
was back to only 2 or 3 on Sunday. Mother Deborah consulted with the Vestry who decided to 
change it from every Sunday to meeting only once per month starting in September with only the 
Rev. David McCoy celebrating and then changing the time of the service to 4:00 p.m. in 2019.  

Attendance has been 5 since meeting once per month. This decision was opposed by several 
people who attend the service at 8:00 a.m. The vestry and Mother Deborah reconsidered their 
decision and reached an agreement to continue to hold a once per month morning Rite I Holy 
Communion service at 8:30 a.m. with the Rev. David McCoy celebrating.  

A call had gone out seeking individuals to serve on a new worship committee to help with 
the changes to the 8:00 a.m. service. Marsha Reilly, Lynn Graham, and the Rev. Leslie Flemming 
volunteered to serve and met with Mother Deborah. However, after it was decided to retain a Rite I 
morning Holy Eucharist service, further changes were considered for the 4:00 p.m. service. It will be 
a prayer service, starting with centering prayer, in the hopes of attracting individuals who are not 
familiar with church services. 
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I apologize for any confusion or angst these changes have caused. The only intention was an 
attempt to help make our services more open and more welcoming to our community. 

In addition to Sunday services and Holy Week and Special Day services (like Ash 
Wednesday), this year we had a service of Evensong in Lent and an All Hallows’ Eve Vigil on 
October 31. 

Reminder: all church records including attendance numbers can easily be accessed at any 
time in the church office. The red Church Service Register is where all church attendance and visits 
with Holy Communion are recorded.  

It continues to be a joy to serve with all of you in our worship services. It is truly one of the 
best parts of the week to bid you all Good Morning every Sunday as we begin the service. 

Respectfully Submitted by the Rev. Deborah Woolsey 
 
 
 


